Community Gardens Task Group January 2010 LPK
Reduce waiting list

Increase resources

Meet demand

Waiting list challenges: All gardens will be used (1088 plots-full, half, raised)

Highest demand (100 or more) Medium demand (50+) Light demand

Col. Summers Beach Adams
Sewallcrest Rigler Berrydale
Everett Patton Boyles
Buckman Boise Eliot Hazelwood
Clinton Brentwood Lents
Ivon Cully McCoy
Sabin Front/Curry Pier
Sellwood Fulton Portsmouth
Gabriel Peace
Johns Senns
Kennedy
Vermont Hills
Water/Gibbs
Woodlawn
STRATEGIES

1) New gardens opening in 2010: Madison, Vestal, Gilbert Heights
(60 new gardeners)
2) New gardens in development: Frazer, Sumner, Errol Heights
3) Dividing plots in half to make 200 sq. foot plots
4) One plot per household rule enforced (some people had two gardens)
5) Getting garden managers to report abandoned plots more quickly
6) Provide information on alternative gardening opportunities (yard share, etc.)
7) Raise capital through grants and donations, solicit garden sponsorships
8) Increase the operating budget
9) Charge fees for classes (already doing this for pruning class)
10) Pursue use of Washington Monroe site for short-term garden



