10:00-10:20

10:20-10:30

10:30-11:00

11:00-12:00

12:00-12:15

12:15-1:00

1:00-1:45

1:45-2:00
ADJOURN

AGENDA

Umatilla National Forest Collaborative Group

January 5, 2012
Forest Supervisor’s Office, Conference Room
2517 S.W. Hailey Avenue
Pendleton, OR

Introductions, Agenda, 12/1 Meeting Notes — Elaine Eisenbraun, NFIDWC

e Welcome/Introductions

e Agenda Overview

e last Meeting Notes Meeting 3 Notes

New Meeting Schedule — Elaine

FFAC NEPA Efficiencies Opportunity — Kevin Martin, Umatilla NF
e Discussion

Operating Principles — Scott Aycock, Oregon Solutions

e Revisions Operating Principles 2
e Decision-Making System — Lindsay Warness, Admin. Committee Handout
BREAK

Young Stand Improvement Project — Scott, Monte Fujishin

e Discuss Scope and Scale Tim Lillebo Email
e Data Update

e Next Steps

Kahler Project — Scott, Todd Bucholz
e Recap Project

e Data Update

e Next Steps

Recap Next Steps



