DRAFT AGENDA

Umatilla National Forest Collaborative Group
September 26, 2011

Umatilla National Forest Supervisor’s Office
2517 S.W. Hailey Ave.
Pendleton, OR

11:00-11:20 Welcome and Introductions
e Welcome/Introductions
e Agenda Overview

11:20-11:40 Host Organization — North Fork John Day Watershed Council
e QOrganization Overview; Interest in Convening — Elaine Eisenbraun, ED -
Handout
e Questions/Comments

11:40-1:00pm Discuss Collaborative Opportunities (Working Lunch)

e Contextual Data

e Listening Tour Debrief — Ideas from Tour

e “Menu” of Collaborative Opportunities — See Next Page
Umatilla National Forest 5-Year Action Plan - Handout

1:00-1:30 Select Collaborative Project(s)
e Selection Exercise
e Confirm 1-2 Projects

1:30-2:00 Next Steps
e Timing Considerations
e Funding and other Resource Considerations
e Ground Rules
e Action Items
e Next Meeting

ADJOURN






“Menu” of Collaborative Project Ideas

The following are collaborative project ideas for the Umatilla National Forest that were
discussed on the July 16 Listening Tour or that have been proposed by Umatilla National Forest

staff.

Provide collaborative input on:

The overall Umatilla Forest Plan
The Kahler project: a 30,000-acre project on the Heppner District containing 99% dry
forest types
Develop 5 years of treatments in dry forest types (160K acres) on the Heppner District
Identify and collaborate on a moist forest project on the Heppner District
0 La Grande research station role? Lit review?
Heppner District-wide aspen enhancement project
Landscape Assessment of the Heppner District.



