Oregon Solutions
and
Oregon Consensus
Tools

Law Enforcement Districts
and Public Safety
Collaborative Efforts
Workshop

November 29, 2012 \
it : OREGON
LUTION
PQLOTIONS \_ CONSENSUS




SOLUTIONS

OOREGON Think Oregon Solutions for

Project Implementation Expertise:

» People agree on a solution but need help with
implementation

» Solution requires collaboration and integration of resources
from multiple sectors --- government, business, and non-

profit S
» The governor’s designation
of the project and conveners

would leverage resources
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—~.___ Think Oregon Consensus for

e OREGON

& oRRsus Mediation/Facilitation Expertise:

> A conflict exists

» When there are different perspectives and agreement is
needed about the best path forward

» A neutral forum is needed to engage parties on a contentious
public policy issues




Achieving Collective Impact

Common agenda
Shared measurement

Mutually reinforcing activities

Continuous communication

Backbone support
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LAW ENFORCEMENT DISTRICTS AND PUBLIC SAFETY
COLLABORATIVE EFFORTS:
Resources from Oregon Solutions
and Oregon Consensus

 We can offer mini-assessments to identify if your
project is appropriate for Oregon Solutions or
Oregon Consensus assistance.

— See Pre-assessment form on OS website:
http://orsolutions.org/osproject/LEDPSCE

 We are glad to discuss your options and

our services.

— Email Bev Stein to set up a call to discuss:
beverlystein@pdx.edu
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