


• The Prosperity Plan will be included in Oregon’s 10-
year outcomes-based budget including coordinated 
transformational changes in early childhood, 
education, workforce development, health care and 
public safety

• Raising awareness about poverty and its causes and 
consequences

• Strategies to ensure that our economy is producing 
living-wage jobs or jobs that are connected to 
pathways leading to such jobs

• Prosperity Agenda Impact Projects 



 Northwest Area Foundation grant is 
funding Oregon Solutions projects aimed 
at increasing prosperity for people in 
local communities

 First projects are Jackson Josephine Post-
Secondary Encouragement and Malheur 
County Career Technical Education 
initiatives
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Working together, across institutional 
boundaries, for the success of our 
students - in school, and with their 

lives.

Southern Oregon Success
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Post-Secondary 
Encouragement Systems

Universal Supports
--Full array of college credit options 
--Career fairs touch all students
-- All students have 13th year plans
--All middle & high students visit sites yearly
--Elementary/middle  motivation pgms in place
--Guidance counselors and academic advisors at high

school have understanding and clear materials 
describing post 2ndary options in Southern Oregon

Parent Support Systems
-- Clear post 2ndary option materials distributed
-- Special outreach so all parents understand
-- Clear, easily accessed info & outreach re: 

financial assistance
-- Visits to post-secondary sites
Small Group Support Systems
-- At-risk youth sub-groups identified
-- Specific activities developed and delivered
-- Job shadowing
Individual Assessment & Support
-- Students identified with no post-secondary plans
-- Regular mentoring available
-- Access to social service supports
-- School counselor available who know services

Community Supports
-- Family outreach and case mgmt for identified youth
-- Intensive mentoring/counseling available
-- Wraparound support available





More snippets of 
Post-Secondary 
Survey





Post-Secondary Encouragement Convocation
December 18th, 2013

Participants:
15+ High Schools
10+ community resources 
School2Work and SORS members

 Shared data across schools
 Heard about the Oregon Prosperity Initiative
 Met with community resources 



1. Difficulty connecting students to work 
experience or development of career skills

2. Access to mental health and human services
3. Engaging parents in post-secondary 

encouragement and planning.
4. Data collection and analysis can be challenging 

in identifying students at risk, for post-
secondary activities, and for dual credit 
outcomes.

5. Creating a post-secondary culture is a 
community effort. The value of post-secondary 
training and career success is quite varied 
around the region.



 Utilized emerging liaison system

 School2Work and Youth Development 
Committees partner

 Declaration of Cooperation process identifies 
actionable activities toward schools’ priority 
outcomes utilizing existing community 
resources.



Phoenix High School Schedule of Interruptions
Weekly, Bi-Weekly and Daily

Monday Tuesday Wednesday Thursday Friday

• Phoenix 
Counseling

• Student Mgmt
• Athletic Notices
• Club Notices
• Counseling Dept.
• Trio
• College Dreams
• College Corner 

(Jennifer Corona)
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• Administrative
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• Counseling Dept.
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• College Dreams
• College Corner 

(Jennifer Corona)
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• Administrative

• La Clinica 
• Truancy Officer
• Phoenix 

Counseling
• Homeless
• Student Mgmt
• Athletic Notices
• Club Notices
• Counseling Dept.
• Trio
• College Dreams
• College Corner 

(Jennifer Corona)
• Testing
• Administrative

• Student Mgmt
• Athletic Notices
• Club Notices
• Counseling Dept.
• Trio
• College Dreams
• College Corner 

(Jennifer Corona)
• Testing
• Administrative
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Already happening:
 Increased Parent Attendance at 

post-secondary preparation events
 WIA funds re-invested
 Eastern Promise and Mentoring grants received

Planning now underway for next year:
 NCRC Certificate 
 Career Days
 Business Incubators for Students
 Integrating Systems of Care for direct student 

supports



Each school will clarify and formalize their 
partners and activities to work toward their 
priority outcomes as well as commit to 
strategies for long-term systems change, 
such as:

 Regular communications across “team” of partners.
 Common indicators for data collection
 Mutually reinforcing/coordinated activities
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