
 

 
 

 
Declaration of Cooperation 

Klamath Tribes/Chiloquin Early Literacy Project 
September 16, 2015 

 
 
I. Project Snapshot 

The Klamath Tribes and the community of Chiloquin were selected as one of five focus 
communities by the Oregon Education Investment Board (OEIB) to explore approaches 
to early literacy that are culturally relevant and engage parents, the Tribes, and the local 
community.  The project is part of the OEIB’s StORytime project focused on achieving 
early literacy for children prior to their entering school. The Klamath Tribes and 
community of Chiloquin were selected because they face significant barriers to building 
literacy skills, including high rates of poverty.  The poverty rate in the city of Chiloquin is 
34% and nearly 50% of children live in poverty.   

On January 7, 2015 Chairman Don Gentry signed a letter to Governor John Kitzhaber 
requesting that the Klamath Tribes/Chiloquin Community Early Literacy Project be 
designated as an Oregon Solutions project. The Governor designated the Project as an 
Oregon Solutions project and designated Kathy Hill, a member of the Klamath Tribal 
Council, and Barbara Fuentez, director of the Oregon Child Development Coalition Head 
Start, as co-conveners for the project. 

A Project Team was formed representing diverse public and private organizations in the 
community.  As a first project the Project Team identified how to use $25,000 made 
available to them from the South Central Early Learning Hub and defined commitments 
for future work together. 
 
II. Oregon Solutions Process Description  
Oregon Solutions (OS) is a program of the National Policy Consensus Center (NPCC) at 
Portland State University. The mission of Oregon Solutions is to help communities 
develop solutions to community based problems that are built through the collaborative 
efforts of citizens, businesses, government, and non-profit organizations. The OS 
approach integrates and makes efficient use of public and private investments, elevates 
the visibility of the project and engages communities in creating solutions. The process 
provides an impartial forum – a place where various interests and stakeholders can come 
together as parties in a “Project Team”.  
 
Through the Oregon Solutions process, parties on the Project Team develop a set of 
commitments. The intent is to facilitate agreements among the parties about which 
potential actions can be taken to cumulatively lead to successful project outcomes. This 
collaborative work product is documented at the end of the OS process in the Declaration 
of Cooperation (DoC).  The DoC is a “living” document that parties may amend to 
represent changing situations and new opportunities.  
  
This Oregon Solutions project is a Prosperity Impact Project funded by the Northwest 
Area Foundation through a grant to the Oregon Business Council.  The Oregon Business 
Council contracted with NPCC to facilitate and manage this project.  
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III. Project Background  

Two goals of this project are to:  
1) Prevent poverty and increase prosperity by making sure all Klamath 

Tribes/Chiloquin community children are prepared to read when they enter 
school and are reading at grade level by grade 3; and 

2) Implement strategies that incorporate reading and other literacy-promoting 
activities into everyday life by engaging parents and communities in ways that 
are culturally specific and creative. 

 
The project focuses on children 0-6.  At this time, 57 children under the age of 5 reside in 
Chiloquin, and it is estimated that a total of 75 children under age five live in the 
Chiloquin Elementary catchment area.  The local Oregon Child Development Coalition 
(OCDC) Head Start program, which was just restarted this year, serves 40 Chiloquin 
community children ages 3-5, of which approximately half are Native American.   

The Chiloquin community is defined as an area 45 miles in length which includes the 
small communities of Modoc Point, Fort Klamath, Chiloquin and Sprague River.  The 
Chiloquin Elementary School serves children from all of these small communities. 
Eighty-five percent of the 133 K-6 students attending Chiloquin Elementary qualify for 
the free and reduced lunch program.   

Early literacy promotes future success in school and those students who read at grade 
level in the 3rd grade are four times less likely to drop out of school, twice as likely to 
graduate from high school, and three times more likely to go to college.   

Consistent with the goals of the Early Learning Council and StORytime campaign, the 
Early Learning Division added a $25,000 grant, to be expended by September 30, 2015, 
to the South Central Early Learning Hub for the purpose of: 

• Strengthening the collaborative partnership between the Hub and the Klamath 
Tribes;   

• Partnering  with the Klamath Tribes to develop family engagement strategies 
that honor tribal culture and are designed to empower parents to build learning 
opportunities, cultural activities and other family traditions which strengthen 
children’s early language and literacy skills;  

• Increasing the amount of time adults spend reading and participating in other 
literacy building activities with children ages 0-6 in the Klamath Tribes’   
communities; 

• Making the connection of literacy and lifelong success and empowering 
families to identify every-day, everywhere activities that contribute to 
children’s early literacy skills; and  

• Increasing access to culturally relevant books and materials. 
 
The agreement regarding the $25,000 allocated for this project included a requirement 
that the Klamath Tribes approve the budget. The Klamath Tribal Council approved the 
following budget on April 8, 2015.  
 
 VROOM materials     $7500 
 Reader Board    $12,000 
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 Posters       $1500 
 Literacy Bags      $3000 
 ESD Overhead      $1000 
 
  TOTAL   $25,000 
 
IV. Project Outline 
 
The Project Team sought input from Head Start parents and organized a presentation on 
promising practices.  The Project Team then brainstormed ideas.  The Project Team then 
identified the following Action Teams which are implementing their parts of the plan for 
encouraging early literacy. 
 
VROOM ACTION TEAM:  VROOM is a mobile app for smart phones and other materials 
that encourage parents and care givers to engage with their children in activities that 
stimulate early literacy.  Materials are based on evidence of what works.  VROOM 
materials have been purchased and a plan has been developed for encouraging parents 
and caregivers to sign up for and use the mobile app.  The ESD received a $10,000 grant 
from the Bezos Foundation to continue to fund VROOM materials and training for this 
project.  
 
READER BOARD TEAM:  An electronic message center/reader board has been 
purchased to display messages to encourage early literacy and for messages about Tribal 
and community events.  The Chiloquin City Council is paying for maintenance and 
insurance and has approved a location in central Chiloquin.  Chiloquin High School has 
agreed to work with students to be in charge of changing the messages on the board.  
Columbia Forest Products, Paul & Robert Wampler, Inc., and the Klamath County 
School District contributed to the cost of the electronic Reader Board. 
 
LITERACY BAGS TEAM: 250 Literacy Bags are being assembled for distribution 
throughout the community over the next few years.  The bags will include Vroom 
materials, books donated by SMART, and materials related to Klamath Tribes culture.   
 
POSTER TEAM: 100 posters are being produced that include images related to 
traditional tribal culture.    
   
V. Commitments 

 
This Declaration of Cooperation, while not a binding legal contract, is evidence to, and a 
statement of, the good faith and commitment of the undersigned parties.  The 
undersigned parties to this Declaration of Cooperation have, through a collaborative 
process, agreed and pledged their cooperation to the following findings and actions: 
 

  

  
 
 

























 
VI. Appendices 
Action Plan 

Klamath Tribes/Chiloquin Community Early Literacy Project (ELP) 
Outreach Plan for VROOM and Other Activities 

9/17/15 
 

SOCIAL MEDIA, MAILINGS, NEWSLETTERS, ETC. 
OUTREACH TO ALERT PARENTS, GRANDPARENTS, AND 
CAREGIVERS OF OPPORTUNITIES TO ENGAGE THEIR 
CHILDREN, AVAILABILITY OF LITERACY BAGS, VROOM 
APP AND MATERIALS, AND ALERTS  
 

Status Team 

Monthly alert in Tribal e-blast • Alert text  Kathy Hill 
Monthly alert in Chiloquin Community Center newsletter (Chiloquin 
Vision and Progress)  

• Alert text  
• Copy due on Sundays 

Kathleen 

DHS sends notices periodically to all Chiloquin, Fort Klamath  and 
Sprague clients with children under 6 (approximately 200) 

• 7/20 Alert sent to 111 
parents 

Greg Chandler  

Insert information in material to tribal TANF clients (Tribal Social 
Services) 

• Alert  text Kathy Hill 

Insert information in elementary student enrollment packets 
(August) 

• Alert text Travis 

Insert in High School welcome back packets • Alert text Denise 
Home Schooler Facebook pages (Great Basin Home School) • Alert text Travis will make contact 
Post VROOM messages on Reader Board  • Has started; text 

changes 2x/month 
Denise and Malaya 
Campagna (student) 

Foster Parent Newsletter • Sent to 106 parents 
7/14/15 

Greg Chandler 

Tribal Health Newsletter • Alert text Kathy Hill 
Tribal Facebook messages • Alert text Kathy Hill 
On hold messages for tribal phones • Version of alert text Alethea 
Include on library website • Alert text Nathalie 
Article in ESD newsletter • Sent 7/15/15 Kathleen 

 
 
 



DISTRIBUTION AT COMMUNITY EVENTS FLYERS with 
INFORMATION ABOUT LITERACY BAGS AND VROOM 
(with drawings for gift cards) AND DISTRIBUTION OF 
LITERACY BAGS 
 

Status Team 

Stuff Literacy Bags 154 stuffed by students Kathleen, library, students 
Monthly Food Pantries in Sprague and Chiloquin • Alert text/VROOM 

postcards 
Greg will contact Mickey 
Sampson 

Tribal Restoration/Pow Wow Celebration (August 21) • Alethea distributed 
posters 

Alethea and Kathy 

Tribal Back to School Fair (August 13) • Alert text/VROOM 
postcards 

Alethea and Kathleen 
arranging for drawing and 
giving out materials 

Back to school events (high school and elementary) (September) • Alert text/VROOM 
postcards 

Travis and Denise/Crystal 

Parent Teacher conferences at high school (October) • Alert text/VROOM 
postcards 

Crystal, Denise 

Head Start parent meeting (October and December) • Alert text/VROOM 
postcards 

Barbara Fuentez 

Role of SMART volunteers? •  Holly Stork 
Chiloquin Elementary School Parent conferences Alert text/VROOM 

postcards 
Travis 

Handout Vroom materials during basketball home games when 
selling SMART raffle tickets.  We will donate two $25 gift cards for 
the SMART raffle as prizes. 

• In process John Rademaker 

Positive Indian Parenting Class • Literacy bags Monica Yellowowl 
 

PROVIDE INFORMATIONAL MATERIALS AND POSTERS 
AT LOCATIONS WHERE PARENTS OR CAREGIVERS 
COME  

Status Team 

Posters have been distributed to: 
4 - Klamath Tribal Clinic 
1 - Family Food Center 
2 - Kircher's Coast to Coast Store 
1 - Community Center 

•   



1 - Art Gallery in the Community Center 
1 - The Table Restaurant 
1 - Pot Belly Café 
1 - Attitude Hair Salon 
1 - Morello Construction 
6 - Chiloquin Elementary School/Head Start 
4 - Chiloquin High School 
2 - Crater Lake Junction Travel Center 
1 - Clyde's Market 
1 - Chiloquin City Hall 
1 - Sprague River Library 
40 - Alethea to use and distribute (Maqlaags Learning Center, Tribal 
Office)    
 68  total distributed  
 
Klamath Falls DHS office • Done Greg 
Sprague Library (Nathalie will introduce/explain project to the Sprague 
River Library staff) 

10 Literacy Bags, 10 Vroom 
post cards, 1 poster, and  10 
"Alert to Parents" to Sprague 
River Library 7/30  

Nathalie  

 
PROVIDE TRAINING TO SERVICE PROVIDERS AND 
OTHERS  

Status Team 

“Science of Brain Building” training for 20 people (grant from Bezos) • Bezos grant received Gillian 
Contents of Literacy Bags: 
2   Library books  
1    Smart book 
1    box crayons 
4   Coloring book/tribal coloring pages 
1    DVD 
1    set of Vroom tip cards on ring 
1    Vroom app post card 
1    Vroom Brain Story flyer  
1    Vroom Brain Building Basics flyer 
1    Nursery book 
1    Learning Colors Book  
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