Implementation'e
Secretarial Order 3336

What Changed
What Worked
What Can Be Improv
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2015 Preparation

Next Steppe Conference \
FIAT Team Workshops ‘A

Internal development or revi
required documents

Review plans with Eastern OR '
grouse coordinator

* Fire danger operating plan, run cards
up plan, prevention plan....



Some results in 2015&a6

* French Glen Helicopter \

* New dozers in Burns and Vale (end of 2015
season delivery); equipment awesor
staffing money even better

* Smokejumpers in Burns s o
Zg 9 1 Vi
* Emphasis on using large airtankers an

large airtankers earlier

* Higher severity authorizations for district:
generally more resource availability
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TASK Rz A

Engines 26
Dozers 3
Tenders 3
SEATS 3
Helicopter 1
Overhead
(TFLD or
higher) 8
INVF 1

(6 more
engines
committed)




Continuing results2016

RFPA liaison position \

Lookout cameras plan

Plan for Crane School as eastern

FA IM-2016-020, Annual Prepare
in Support of the Interior Order No.
Rangeland Fire Prevention, Managen
Restoration

IM’s 2016-038 and 039 Agreements with
and Local Fire Cooperators



Continuing Challenges

Multiple Fire Days in high response, not

enough resources to deploy a full run card to

every fire | |
Fully staffing IA resources (enginA

nelitack, water tenders) within au
oreparedness funding

_arge fire support (develop firefight

Facilities
District IA resources
Incoming severity resources
Adequacy to house men and women at st



Ty

* Allocation of best tools for sage grouse habitat .
response
*  BLM 4-wheel drive engines

* Agency IA dozers
 SEATS

*  Water tenders
* Overhead



Future Fuels Projects

Funding \

* Planning

* These efforts are not just about
support from BLM resource sta
cooperators for fuel breaks and otk
treatments on a scale larger than w
done in the past if we are going to impa
small percentage of fires that become t
"mega-fires” |



Large Fire Assessments




Thanks for your attention




