
WILLAMETTE FALLS LOCKS
GOVERNANCE OPTIONS

CORPS CONVEYS THE LOCKS TO AN EXISTING 
PUBLIC AGENCY

CORPS CONVEYS THE LOCKS TO A NEW SPECIAL 
DISTRICT

CORPS CONVEYS THE LOCKS TO AN IGA

CORPS CONVEYS THE LOCKS TO A PUBLIC-PRIVATE 
PARTNERSHIP (PPP)

CORPS CONVEYS THE LOCKS TO A PRIVATE COMPANY

CORPS RECEIVES FUNDING AND REPAIRS THE LOCKS

Corps retains ownership of the Locks post-repair
Corps operates Locks short or long term

Corps contracts with a separate entity to 
operate the locks

Corps transfers Locks to another entity to 
either operate the Locks or contract with a 
third party to operate the Locks

Agency/Special District/
IGA/PPP/Private Company:

Receives funds to restore locks

Undertakes Locks restoration through 
contracts with General Contractor

Operates Locks short or long term

Contracts with a separate entity to operate 
the locks, through an IGA (or through a 
competitive bid with a private entity)

Contracts with a separate entity to restore 
locks

Operates Locks short or long term

Contracts with a separate entity to operate 
the locks, through an IGA (or through a 
competitive bid with a private entity)

Separate entity receives funds to restore 
locks; enters into IGA with the transferee 
agency to undertake restoration

Undertakes Locks restoration through 
contracts with General Contractor

Operates Locks short or long term

Contracts with a separate entity to operate 
the locks, through an IGA (or through a 
competitive bid with a private entity)

Contracts with a separate entity to restore 
locks

Operates Locks short or long term

Contracts with a separate entity to operate 
the locks, through an IGA (or through a 
competitive bid with a private entity)


