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SUBJECT: The Willamette Falls Locks (WFL), Willamette River Oregon Section 216 
Disposition Study with Integrated Environmental Assessment (Study) 

anticipated to be invested in future Reasonable and Prudent Alternative measures 
required by the 2008 Biological Opinion. 

b. Alternatives. The intial study started with seven alternatives to compare with the 
no action alternative. Alternatives were developed from combination of measures that 
were develop to reduce life safety concerns, structure stability and environmental risk 
reductions. Three alternatives were moved forward for more detailed analysis: the no 
action alternative (Alternative 1 ), placing a concrete wall near upstream end with minor 
seismic improvements (Alternative 7), and seismic improvements of upstream walls and 
gate sections (Alternative 3). 

c. Selected Plan. The recommended plan (Alternative 3) includes Congressional 
deauthorization and disposal of the project, through either direct transfer by the Corps to 
an interested party or through the standard disposal authorities and procedures of the 
General Services Administration (GSA). Along with obtaining deauthorization and 
disposal authority, this alternative would address the primary seismic and safety risks 
associated with concerns of loss of the pool with measures that do not impede future 
owner/operators from returning the facility to operability. It includes minimal repairs 
required, from a federal perspective, to address the planning constraints, assuming the 
future owner/operator continues the base Caretaker maintenance actions for the non
operational condition of the WFL. Repairs to address seismic and safety measures 
include installing vertical rock anchors in the gate monoloth at the upstram end of the 
WFL and Guardlock monoliths on the riverward side, placing exclusion fencing and 
setting up debris and boat barriers along the west side of the WFL. If the Corps is 
unable to directly transfer the facility due to the lack of an interested party being 
identified, the Corps would look to transfer the property through GSA. If the GSA 
transfer process were to result in no viable options for transfer, the Corps would 
maintain ownership of the project as a non-operable system. This is the No Action 

Alternative (NAA), however the costs of the NAA are higher than the recommended 
alternative due to the need for continued operations and maintenance of the facility. All 
alternatives considered in this study include seismic retrofit measures to address 
structural instability of the lock walls, these measures are recommended for 
implementation regardless of the alternative selected and would occur prior to transfer 
of the facility under the recommended alternative, therefore even if the recommended 
plan (preferred alternative) is not implemented, the measures and associated risks are 
similar and the recommended alternative remains the least cost option that meets the 
project objectives and avoids the constraints. 

5. Project Costs. The selected plan is the least cost alternative and aligns to the region 
and stateholders local regional goals for the area. The total cost of required 
modifications/repairs for the selected plan are $2,744,000 or approximately $104,100 on
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