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Project Updates
1. Transitioning Project Management from OPRD to 

Western Federal Lands

2. Developing project agreement materials

3. Developing scope, schedule, budget

4. Ensuring Action Plan can lead to future projects 
for:
• Federal Lands Access (FLAP)
• Federal Lands Transportation Program (FLTP)
• Other local, state, and federal funding 

programs
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Next Steps (Summer-Fall 2020)
1. Meet with OPRD, Oregon Solutions, and Association of Oregon Counties 

(Next Week)

2. Revise project agreement documents

3. Develop scope, schedule, and budget

4. Form Technical Advisory Committee (TAC)
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Questions
1. What questions do you have for FHWA and OPRD?

2. What considerations should FHWA and OPRD keep in 
mind as we develop the Action Plan scope?

3. Are there resources, stakeholders, or groups we 
should be engaging in addition to this group, 
Segment Teams, and Connection Teams?
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Contacts
Cole Grisham, AICP | Transportation Planner
360.619.7746 | nicholas.grisham@dot.gov
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Robin Wilcox, PLA, ASLA | Planning & Design Manager
503.385.3246 | robin.wilcox@oregon.gov
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