Mt. Hood Rest Area Project Team Start-up Meeting

Thursday, May 6, 2021 | 10:00-Noon + 1:00-3:00
Draft agenda 5-3-21

Meeting Goal:

Project team members share awareness, aspirations and commitment to an Oregon Solutions
and governance development process that relocates the Government Camp rest area and could
also establish governance, momentum and resources to address broader topics in the future.

1. Welcome, introductions, purpose 5 minutes
Doug call to order, thanks, acknowledge conveners and Karmen, review arc of the day,
Zoom protocol

2. Convener intent statement 10 minutes
Conveners introduce themselves and their commitment to the project, set tone, personal
connection with place

3. Clarification of Oregon Solutions and Governor direction 15 minutes
Karmen Fore - Jim McKenna

4. Statements of participant interest 90 minutes
Participants take 3-5 minutes to identify interest, hopes, what they bring and commit.
From these statements OS will develop a draft statement of purpose for future
consideration that characterizes the team’s hopes, needs and aspirations.

Break
5. Site Overview + Assessment 20 minutes
Using Google Earth and a variety of maps and photos, provide a sense of context, history

and current use at the rest area site.

6. Discussion of overall process design, flow, roles 30 minutes
& potential subcommittees

7. Review of to-do items, next steps, what to expect 10 minutes
Doug and Manuel.



