Attachment A: McKenzie Rebuilds Draft Scope and Priorities

Draft Proposal created by the project team on 2-3-22. Items under consideration as part of drafting scope and
priorities are reflected on page 2.

Blue River Water and Sanitation District. Leverage and support existing efforts.
Housing: Planning, Building, and Innovation

Zoning and Land Use

El A

Economy: Planning and Infrastructure
a. Building back community and tourism infrastructure

b. Economic sustainability planning, including development of a shared strategy and scenario
planning for the upper McKenzie Valley future economy.



Items Considered in the Development of Scope and Priorities:

Items being prioritized were pulled from project team mapping completed in November and December. Final
results of the impact and effort categorization are shown below. Iltems in bold were determined to be the
highest priority during the Feb 3rd project meeting and are reflected in the draft scope and priorities. Other

items polling high are indicated with an asterisk.

Complex Blue River Water and Sanitation District
Projects Zoning and Land Use
*Hazard Mitigation (landslides, floods, fires)
High Impact Build back community/tourism infrastructure
High Effort *Broadband for All
Basketball Academy
Housing - Permitting Issues
Housing - Planning, building, innovation
Economy (general sustainability planning)
Cultural Resource Restoration
Future Forest Products Economic Activity
Recreation Economy
Easy Wins *Wastewater systems for communities (medium effort)
*Reliable Cell Service (medium effort)
High Impact Water Quality (medium effort)
Low Effort Emergency Communications (medium effort)
Wastewater systems for individuals
*Fish and Wildlife Protection
Fill Ins Housing - financing (medium effort)
Road Access
Low Impact Lazy Days
Low Effort Housing - general process and communication
5-Acre Parcel Near School (medium effort)
Delta Campgrounds, River Recreation
Hard Slogs Seneca Property
Low Impact
High Effort

Areas better addressed elsewhere (not in Oregon Solutions process)
e Disaster Resilience Centers
e Roads/landslide risk mitigation




