OREGON
SOLUTIONS

McKenzie Rebuilds

Thursday, September 23rd, 1-4 pm
Virtual Zoom Meeting Link: https://pdx.zoom.us/j/82258567287
By phone: (971)247-1195, Meeting ID: 822 5856 7287

McKenzie Rebuilds Project Purpose: To help communities of the McKenzie River Valley that suffered devastating
impacts from the Holiday Farm Fire to bring back residents, students, and businesses as quickly as possible while meeting
community priorities for restoring an environmentally sound, equitable, and climate-smart built environment.

Meeting Objectives. By the end of the meeting we will:
e Have a clear expectation of the Oregon Solutions process and roles.
Have agreed on operating protocols.
Understand the themes that emerged from the assessment conducted by Oregon Solutions.
Have explored and begun to build agreement on a scope.

Agenda

1:00 PM Welcome, Introductions, Agenda Overview
Co-Conveners Comm. Heather Buch, Mandy Jones; Oregon Solutions Project
Managers
e What are your hopes or aspirations for this project?

1:30 PM Roles, Expectations, and Operating Protocols
Karmen Fore and Kristen Wright, Oregon Solutions
Attachment A: Operating Protocols

2:15PM Oregon Solutions Assessment Themes
Margaret Van Vliet, Oregon Solutions

2:35 PM Break

2:45 PM Scoping Exercise: Reviewing Themes and Potential Projects
Kristen Wright, Oregon Solutions Attachment B: Draft Themes and Potential Projects

3:45 PM Public Comment and Next Steps
e Public Comment
o Next meeting: October 28th, 9-12 noon

4:00 PM Adjourn


https://pdx.zoom.us/j/82258567287

