
Attachment B: McKenzie Community Input Workgroup
Purpose: Develop a framework for community engagement during the recovery process.

May/June July Aug Sept

Convening Identify representatives to
populate the workgroup.

Joint Learning Meeting 1:

Understanding engagement
interests (What’s important to the
community? To the County? (other
decision-makers?)

Understand types of decisions that
the County will make in short and
long-term.

Joint
Development
of Framework

Meeting 2:

Overview of potential engagement p
ractices

Develop criteria for the level of
community engagement needed for each
type of decision.

Identify Mckenzie-Appropriate
Engagement Methods and other lessons
learned from previous
County-community work

Meeting 3:

Articulate engagement milestones

Identify roles / resource needs

Outline McKenzie Recovery community
engagement framework (draft circulated
between meetings). Include how the
framework will be shared with the
broader community.

Agreement Meeting 4:
Review and agree on a draft framework


