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Project Goals 
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Purpose: The Oregon Coast Trail Action Plan is a project to 
provide agreed upon alignments, ownership, and future 
design and construction opportunities to complete the 
border-to-border Oregon Coast Trail 

Working Goals 
1. Address HB3149 elements in greater detail than the 2011 Connection Strategy 

2. Agreement with local governments  

3. Prepares for design and construction funding for connections 

4. Identifies who will develop and maintain trail connections on and off state and 
federal lands 

5. Includes robust and continuous local and regional engagement with stakeholders 



Accomplishing our Goals 
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Goal Action 
Address HB3149 elements in greater detail than the 
2011 Connection Strategy 

Connections, alignment analysis, and conceptual 
designs and cost estimates 
 

Agreement with local governments Three segment and one governance Declarations of 
Cooperation 

Prepares for design and construction funding for 
connections 

Conceptual design and cost estimates 

Identifies who will develop and maintain trail 
connections on and off state and federal lands 

Governance Declaration of Cooperation 

Includes robust and continuous local and regional 
engagement with stakeholders 

Engagement Strategy activities, Project Advisory 
Group, Segment and Connection Teams, 
Landowners Group, public involvement 



Work to Date 
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Engagement Strategy 
Two webinars 

Two open houses 

Another webinar planned before end of year 

Three Advisory Group Workshops 

Connections 
Three Declarations of Cooperation 

Proposed alignments for all trail gaps 

Analysis of proposed alignments 

Tribal consultation 



Remaining 
Work 
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Engagement Strategy 

• Final open house 

• Two planned Advisory Group workshops 

Connections 

• Conceptual designs 

• Cost estimates 

Governance 

• Funding strategy 

• Maintenance considerations 

• Long term governance Declaration of Cooperation 

Final Deliverables 

• OCT Action Plan 

• Final Segment Declarations of Cooperation 

• Final Governance Declarations of Cooperation 



Timeline 
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Form Advisory Group 

Project Communications 

Winter 2021 

Connection Team Work 

Spring-Summer 2021 

Connection Team Work 

Existing Conditions 

Webinar/Open House 

Fall 2021 

Proposed Alignments 

Declarations of Cooperation 

Winter 2022 

Alignment Analysis 

Tribal Consultation 

Spring 2022 

Conceptual Designs 

Cost Estimates 

Webinar/Open House 

Summer 2022 

Funding, Maintenance, & 
Governance 

Fall 2022 

OCT Action Plan 
Development 

Winter 2022-23 



Implementation Considerations 
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Individual agency 
commitments 

Project design and 
construction funding 

opportunities 

Legislative session 2023 



Contact 
Cole Grisham, AICP | Transportation Systems Planner 

202. 839.1409  | Nicholas.Grisham@dot.gov 
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Project Website 
https://highways.dot.gov/federal-
lands/projects/or/dot-2018-3  
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