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Agenda 
11:00 Welcome back! 

11:05 Introductions & staff transitions 

11:20 Refreshing our stakeholder engagement work 

11:25 Re-Engaging Segment Teams 

11:35 Oregon Coast Trail - Action Plan Development Scope & Timeline 

12:05 OCT Landowner Roundtable 

12:15 Discussion of next steps & action items 
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Introductions 
& Transitions 
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Scope & Timeline 
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Existing Conditions 

June 2021 

Public Involvement 
Strategy 

Fall 2021 

Trail Alignments and 
Analysis 

Dec. 2021 

Conceptual 
Drawings & Cost 
Estimates 

Summer 2022 

OCT Governance & 
Management 

Summer 2022 

Funding Toolkit 

Summer 2022 

Action Plan 
Development 

Dec. 2022 



Project Advisory Group 

Dan Davis Outdoor Recreation Planner  Bureau of Land Management 

Dani Pavoni 
Recreation, Lands and Heritage Staff 

Officer 
US Forest Service 

Dawn Harris Visitor Services Manager US Fish and Wildlife Service 

Derek Windham Engineering Coordinator City of North Bend 

Jenna Berman Active Transportation Liaison ODOT Region 2 

Jonah Dart-Mclean Director of Parks and Recreation City of Astoria 

Marcus Hinz Executive Director 
Oregon Coast Visitors 

Association 

Rocky Houston Douglas County Parks Director Douglas County 
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Segment & Connection Teams 
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•North Coast Convener: Commissioner Erin Skaar (Tillamook County)  

•Mid-Coast Convener: Commissioner Doug Hunt (Lincoln County)  

•South Coast Convener: Commissioner Melissa Cribbins (Coos County) 

•Segment Team meetings to be completed by end of 2021 

Segment Teams: Finalize 
recommended trail 

gap alignments from 
individual Connection 

Teams  

•North Coast facilitator: Erik Kvarsten & Jon-Paul Bowles 

•Mid-Coast facilitator: Frank Burris 

•South Coast facilitator: Keith Tymchuk 

•Each Connection Team shall create a Declaration of Cooperation 
which identifies the preferred alignment(s) 

Connection Teams: 
Build consensus on 

preferred alignment(s) 
for individual gaps 



Segment & 
Connection 
Teams 
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Timeline  Each Connection will meet twice to select preferred alignment(s) for 
each gap 

Each Segment Team will meet twice (once after completion of the first 
round of Connection Team meetings and once after completion of 
the second/final round of Connection Team meetings) 

All Connection Team & Segment work to be completed by December 
2021 

Collaborative 
Model Tasks 

Convene local stakeholder meetings to ensure trail alignments and 
related considerations are developed out of robust local engagement 
and consensus-based decision making for specific trail alignments  

Provide facilitation, scheduling, and other meeting logistics  

Lead development of Declarations of Cooperation (one per 
Connection Team & one for each Segment Team) 

Utilize the “Association of Oregon Counties Procedures Manual 
Creating a Neutral Forum for Collaborative Problem Solving” for this 
work 

Utilize this same collaborative model for the OCT Statewide 
Landowners Group 



Principles of Collaborative 
Problem Solving 
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Transparency 
& 

Accountability 

Equity & 
Inclusiveness 

Effectiveness 
and Efficiency 

Consensus 
Decision 
Making 

Forum 
Neutrality 



Discussion & 
Next Steps 
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Landowners Group Contact 
Pete Dalke | Project Manager 
503.725.8273 | dalke@pdx.edu 
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