OREGON
SOLUTIONS

Oregon Forest

Collaboratives
Statewide 2 O 1 3

Inventory

WORKING DRAFT February 2013

Prepared by Oregon Solutions for the
FederalForestlands Advisory Committee Implementation Working Group

For more information:http://orsolutions.org/osproject/federaforestlands

OFCSI Feb 2013 Draft 1


http://orsolutions.org/osproject/federal-forestlands

Summary

In 2006 the Oregon Board of Forestry created the Federal Forestlands Advisory Committee,(WRis@Yyepresents a
diverse range of stakeholder interests, and charged it with devéldpi a Aisiod and set of key goals that should be
pursued on [Fdderal forestlands to create forests that are ecologicallgtainable, economically viable, and

appreciated by all stakeholdedsin Oregon. The recommendations developed by the FFAC webtighed in 2009The
executive summary of the FFAC report noteatinOET OEA AOOOAT O OUOOGAIT 1T &£ Cci O6AO
little direct influence on how thesg-ederallforests are managed and used. Federal agencies manage 60 percent of the
total forestland in the state, and Oregon cannot chart a sustainable, productive future for its forests without

AT T OEAAOQET ¢ EATWARFAG repdr idedtifiseried ohafiahal, state, and local recommendatioriEhe

& & ! # 6 GnddCakeCofmendations concentrate on supporting communitased collaborative groups to first

assess forest health conditions and then plan projects at the landscape scale to address high priority needs.

Community-based forest health collaboratives have beenerging across Oregon over the last twenty years. The
emergence of these collaborative partnerships has been in large part to provide review and provide recommendations
for Federal forest management activities occurring near their communities. Startinig aviandful of pioneering local
partnership efforts in the 1990s, the number of commuritgsed collaboratives identified in this report now exceeds
twenty. As of 2012 there is at least one commuriigsed collaborative group working with each of the 1idtaal

&1 OAOGOO OEAO AOA xEIT1UR T O ET DPAOOh ETAI OAAA xEOEEI

4 EA &lgnpleméntation Work Group (FFAWG)is working to develop more stable administrative support,

technical assistangeand project impémentationfunding mechanims to contributeto organizational stability of

Oregon collaboratives and facilitate the scaltug of landscapdevel agreement, treatment, restoratignmonitoring,

and evaluation activitiesf these groupsTo assist this effort, information for 23 cdilarative groups has been

gathered and summarized in this Oregon Statéde Forest Collaborativewentoryj OEA O) 1T OAT O1 OU6 Q8
AT11AAT OAGEOAO OO0i i ACEUAA EAOAR X9A QMO AET Al FOORGEANA 11 & © TG
landscaes.

Key findings about the 23 collaborative groups summarized in this Inventory include:

1 The rate at which collaboratives are being created has increased substantially in the past decade.

9 More than 1D organizations are engaged in the 23 collaborativaigs.

9 All 11 USFS National Forests and 7 of 9 BLM Districts in Oregon are engaged in collaboratives.

9 Each collaboratives is typically engaged with just one USFS National Forest; in contrast, each USFS National Fore
typically engaged with two or moreolaboratives.

1 All Westside Forest Collaboratives have an "All Lands" focus; in contrast, most Dry Forest Collaboratives focus on
bt dzot AO [l yRa¢ ®

9 Dry Forest Collaboratives are characterized by more involvement by State, County, City,
Conservation/Environental NGOs, Professional Assaociation NGOs, Private Forest Products and Management
Business, and Private Energy Business organizations than areiéForest Collaboratives.

1 Westside Forest Collaboratives are characterized by more involvement by Wetk@buncils and Soil and Water
Conservation District organizations than are Dry Forest Collaboratives.

1 Although not yet formally quantified, anecdotal comments by collaborative contacts strongly suggest that
collaboratives have significantly reduced litiga of Federal land management actions.

9 Funding is te mostcommonly reported needor Oregon collaborative groups.

WAEEAOEI C / OACI 180 6EOEI 1T A& O &AAAOAI &1 OAOGOI AT AO
http://www.oregon.gov/odf/board/d ocs/ffac_color_report_and_cover_for_web.pdf
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Introduction

In Oregon, 60% of all forest landse federally maaged?, an area ofoughly 18,245,000 acrésthe Federal Forest

Advisory Committee Implementation Work GrougFFAGIWG) has been meeting since 2008rplement
recommendations fromtOEA O! AEEAOET ¢ / OACI 1 80 6 EQkelreport ddludes &8 AAAOAI
OAAT I T ATAAGETT O O1T OODBPDI 00 11 AAly-oknkd forestd doribudeiidife Gealdi Al
of economic, ecological and social aspects of communities statewWideachieve these goals, the report recommends
engaging local collaborative groups in cooperation with state and federal agencies to asseshéaléstcondtions

and plan projects at landscapealesin orderto address high priority needs.

Forest collaboratives have been forming throughout Oregmrer the past two decadess part of an increase in
community-based organizations working to achiewatural resource management goals to complement the work of
public land agencie@Figure 1¥ Collaboratives include a variety of stakeholders from pulbtibal, private, non-profit
organizations for-profit businesses, and engaged citizer@®llaboratives commonly have a rural focus andrk at
different scales to addrespublic land management issuesith some defined by political boundaries such as county,
city, or National Forest and others by watershed, ecotyperegion.

The FFAAWG is workingo develop more stable administrative support, technical assistaaoe project
implementationfunding mechanisms to contribut® organizational stability of Oregon collaboratives and facilitate
the scalingup of landscapdevel agreement, treatment, r&toration, monitoring, and evaluation activitiesf these
groups To assist this effort, information for 23 collaborative groups has gaheredand summarized in this Oregon
State-wide Forest Collaborativewentoryj OE A O) )i 0bthel 28 dol@kdadives summarized herd,4 are focused
iT 03080 BADAOBDADA OFIAA @ O-BideForesd O 7A YO0 A A DA Boreptidniistdpds ark q
characterized YDA OU h  -fEOBr&6B ik bef@cted national forests in Oregon both inside artdide the Northwest
Forest Plarjarea]that are moderately or highly departed from historic fire regimes. These include all six national
forests east of the Cascade crest, except for the Mt. Hood National Forest, and the eastern portion of the Rogue
Siskiyou National ForestA O1 OAl 1T £ AAT &theWwestsideFoledislinclideé the rémAiding Qdtienal
Forests in Oregon: the Mt. Hood, Willamette, Siuslaw, Umpqua and western portion of the FRigkigou.

The amount of information captured ithe summaries of the individual collaboratives is substantial. To provide a
degree of focus in characterizing thelladoratives, the followindgour generalquestions are addressed:
1.Whatgeneralizations can be atle aboutthe collaborativesn terms of hie organizations engaged in them
2.How do Dry Forest Collaborativesd Westside Forest Collaborativediffer?
3.How are collaboratives structured fiscally awtiat aretypical funding mechanisms for collaboratives?
4 What needs and barriers have beigentified by the collaboratives?

2Federal Forestland in Oregon. Oregon Fest Resources Institute. 2010.
http://oregonforests.org/s _ites/default/files/publications/pdf/Federal_Forestlands.pdf

3Oregon ForestFacts and FiguresOregonForest Resources Institute. 2011.
http://orego_nforests.org/sites/default/files/publications/pdf/OR_Facts_Figures_2011_web.pdf

4 AEEAOGET ¢ / OACci 180 6EOEITT A& O &AAAOAT &1 OAOOI AT AO
http://www.oregon.gov/odf/board/ _docs/ffac_color_report_and_cover_for_web.pdf

5Community-Based Natural Resource Management in the Western United States: A Pilot Study of Capagjiying 2011.

6National Forest Health FRestoration Economic Assessment.

http:/ /orsolutions.org/beta/wp -content/uploads/2012/07/National -Forest-Restoration-EconomicAssessment2.pdf
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Methods
YT &1 O AGETT xAO AT 11 AAOGAA A O OEA AiTi11AAT OAOCEOA coOil Ot
arranged alphabeticallat the end of this InventoryThe information was originallgollected through e-mail,

telephoneg and faceto-faceinterviews in Noember-December 2009 with followp in late2010 and eari2011.In
2012 the lead contact$or each collaborativéseeAcknowledgement$ were asked to review and update the profiles
for their collaboratives, includingew entries on fisal agent and fundingources. New collaborativédgvealso ben
identified and added to thenlventory.

The information collectedor each collaborative was compileginga standard format (see below) amdited for
clarity and preservatio of a neutral tone throughouEach collaborative profile contains the following information:

Organizational and Fiscal Structure

9 Contact Name and Info
1 Collaborative Website
9 Focal Geography and Acreage
9 National Forests)
9 BLM District(s)
9 Counties Affected
1 Year Established
9 Host/Administrative @ganization
1 Fiscal Administration
9 Fundingand Capacity Building Resourcies Collaborative Support
9 Available Processing Infrastructure
1 Organizations/Partners in Regular Attendance
1 County Engagement
Goals and Activities
I Collaborative Goal/Purpose
9 Forest Restoration/Forest Health Activities
9 Factors Unique To This Collaborative
9 Next Strategic Steps
1 Interest in/Capacity to Engage in Landscapeale Analysis
9 Other Commens

A relational datdase containing information extracted from the collaborative profiles has been created and continues
to evolve. Although very mucim the early stages of development, the database provides a means to update and
summarize information about the collaborativgroups cataloged in this Inventor¥he statisticoon collaboratives
presented in the Resuland Discussion section wesgmmarized from data in the database. The discussion of needs
and barriersdentified by collaboratives was synthesiz&dm the Colaborative Profiles.

OFCSI Feb 2013 Draft 6



Results and Discussion

The rate at whicha@llaboratives ardeing created has increased substantially in the past de¢kdpire 2)The

growing number of collaboratives represents an expansion of public engagement opportunitiesakatbroadened
stakeholder participation and increased the level of agreement on how to address ongoing and emergent forest health
issuesAlthough the number of Dryrorest collaboratives (14) is still greater than Weiste Forest collaboratives (9),

the number of new Dry Forest collaboratives emerging in 20012 was equal to the number of new Wasle Forest
collaboratives created during the same period.

Roughly halbf the collaborative€ AOA AT 0! I (ile., Fedelal AState angEpriva @nership), whilehe other
half focusexclusivelyonO 0 O A1 EFAdera)jondréhidp(Table)1 Interegingly, all 9 Westside Forest allaboratives
have an All Lands fosuand the majority of Dry Forest collaboratives focus on Public lands.

Collaboatives tend to be diverse in terms of member organizati¢hable 2, Appendix 15tatewide, over 1D public,
private, nonprofit and tribal organizations at the federal, state, regional, county and city level participate regularly in
forest collabaative meetings USFS, BLM, and Tribal organizatis are engaged in both Dry and W<sitleForest
collaboratives Dry Forest Collaboratives are characterized by more involvenignState, County, City,
Conservation/Environmentdilon-Governmental OrganizationdNGOs), Professionalssociation NGOs, Private Forest
Produds and Management Business, aRdvate Energy Business organiimms than are Wesside Forest
Collaboratives. Wst-sideForest Collaboréives are characterized by momevolvement by Watershed Cogilsand Soil
and Water Conservatiobigtrict organizations than are Driforest Collaboratives.

The USFS is engaged in all 23 collaboratstgamarized in this Inventor§Table 3. Collaboratives are typically
engaged with just one USFS National Forestcbontrast, themajority of the 11 National Forests in Oregon are enghge
in two or more collaborativeslhe RogueSiskiyou National Forest and Siuslaw National Foeestboth engaged with
four different collaborative efforts. In contrasb National Forsts, which engage with multiple collaboratives
collaboratives are typically engaged with only omational Forest.

Of the 9 BLM Districts, 7 are currently engaged weitiiaboratives summarized in this Inventoryable 4. The BLM
Salem Districis engagd to varyingdegrees with fivalifferent collaboratives, more than any National Forebwo
BLM Districts (Coos Bay and Vale) are not engaged with any of the collaboratives.

County engagement with collaboratives is quite variallalfle 5. Most collaboatives report being actively engaged
with one or more countiesalthough collaboratives are not present in all counti®sme counties have no engagement
with collaboratives at present

Although not yet formally gantified, anecdotal comments b@ollabordive contacts strongly sggest that
collaboratives havsignificantly reduced litigation of Federal land management actions.

About halfof collaboratives have establishatbn-profit (501(c)3) status in order to apply for and manage grant
internally, while otherswork with an external fiscal agentn some cases a stakeholdéo obtain and manage funding
(Table §. Collaboratives recew funding through a variety of public and privageantswhich arecompetitive atlocal,
state, regionaland federal vels Table §. Three-quarters of thecollaborativeshavereceived funding from the
National Forest Foundatio(NFF) In contrast, few collaboratives report having obtained fimglfrom other
foundations (e.g., Ford Foundatior).new but extremely competive funding sourcethe Collaborative Forest
Landscape Restoration Prograf@FLRP)\was developed to encourage the collaborative, sciebesed ecosystem

‘Community-BasedNatural Resource Management i@regon: A Profile of Organizational Capacity. Summer 2012. Emily Jane
Davis,Cassandra MoseleyGCody Eves, Kate MacFarland, Max NielseRincus, Alaina Pomeroy and Maia J. Enzer.
http://ewp.uoregon.edu/sites/ewp.uoregon.edu/files/WP_39.pdf
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restoration of priorityfire-proneforest landscapeby expandingcollaborative landscapacalepartnerships The CFLRP

has advanced the work of collaboratives. (There are currently three CFLRP projects in Oregon.) The Congressionally
authorized funding is for implementation and monitoring of projects. However, no funding is provided directly to the
collaboratives or USFS for planning purposes.

Fundingis themost-commonly reported needor Oregon collaborative group# variety offunding mechanismexist,
although all funding sources are not accessible or relevant to all gr@gtde 7. In some casethe relatively small
amountof funding provided through &IFFCommunity Capacity and Land Stewardship Award (typically up to $24,000)
may be instrumental in sustaining a collaborative group. This is particularly true for emerging collaborative groups.

Other needsand issueddentified bycollaborativegroups arei alphabeticabrder):

{ Collaborative Standing{ | x O1 AAOAI T BH OOOAT AET C6 A& O Al 11 AAT OAQE
Court decisionsWhat does this mean for existing andweollaborationsMHow will their record of collaboration
ET £l OAT AA OOOAT AET ¢co ET APPAAIT O T O 1 AxOOEOO ACAET OC
support?

1 Collaboration TrainingSome areas with young or new collaborative efforts haveuesged general mentoring and
collaboration trainingNeutral facilitation, conflict resolutiongollaborative decisiormaking-- and re®urces to
support these needs are often in short supply.

9 Data aquisition, analysis, and managent: The identificaton and availability of desired data, the need for
gathering additional data, and understarmdj how to analyze/utilize data.

9 Federal Agency Buin: It goes without saying that a key stakeholder that refuses to collaborate can be a barrier to
collaboration.However, buyin by Federal Agency decision makers (e.g., Forest Supervisor, District Ranger) is
absolutely critical to collaborative succe&uy-in dictates the level of staff involvement in the collaborative
process, which contributes directly to buildjmproductive collaborative relationships and flow of information critical
to successful collaboratiolBuy-in also influences the degree to which néigency stakeholders can be involved in
planning and prescription design processkssome collaborativeféorts non-Agency stakeholders are directly
involved at the interdisciplinary team (IDT) levi#l.other instances, Agency decision makers prohibit involvement
in IDTs, citing concerns about compliance with the Federal Advisory Committee Act (FACA).

9 Federd Agency TurnoverCollaborative groups spend hundreds of hours developing productive relationships with
federal agency leaders, only to have to repeat the process after staff turnover.

1 Fiscal Administration and Leadershiplentification and @&velopment of a lead local entity t@administer grants and
DOl OEAA DPAOOTI AO OOEAPEAOAEI Co 1T & Ail1 AAT OAGEOA AEAE

1 Monitoring and Adaptive Managemenbeveloping and funding monitoring programs is difficult in an environment
of scientific uncertainty (e.gwhat are he key indicators to monitor?), insufficient funding for monitoring, and
sometimes a lack of commitment to incorporating monitoring findings into future actions on thie gffederal
agency partners.

1 Planning Strategic planning and development of a commalear vision(s) for desired future forest conditions and
clear goals for collaborative groups.

9 Prescription DesignAfter a local collaborative group conducts a landscape assessment exercise, they still need to
AAGAT T B OATT I 11T COI Optidné andl soheblinged lack thedvard @ Aesbir€@& required to do so
(e.g. neutral facilitation, shared science, and other needs on this list).

M Science$ AOAT 1 DI AT O T £ OOEAOAA OAEAT AAoh pédk@idngisBileEl ¢ OA
needed.

9 Stewardship ContractingMany collaboratives have worked with the USFS on stewardship contracting projects.
However, the stewardship contracting authority will expire in 2013 absent Congressional action to reauthorize it.

The following needs are paeularly relevant tdandscapescalecollaborative efforts:

171 OEET C -IEAT AAG 6 QRAtIdBERdinkting Idhdsépscale priorities and projects across multiple
ownerships and jurisdictions is difficult, especially in light of differing rules/egguis and agency goals, as well as
uneven interest in collaborative engagement across different agentiesrporating private land manageemt is
particularly challenging.
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1 Internal CommunicationsCollaborative groups are challenged to keep all partioiigaup to speed, consulted with
AT A OAT OCEO ET 6 O1 AAAEOET 1 Onscéecaldborile ppdes3és Fafedsivihet] U
there are several collaborative groups in the same landscape, and duringtsinearoundfunding processege.g.
CFLRP).

9 How to fund landscape projects without CFLRRany local collaborative groupse developing landscape plans,
but not all of them wilbe funded through the CFLRBome of these groups have determined that a landscape plan

is a good idepakthough it may beunclear hav they will fund implementatio.
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Collaborative Profiles

Alsea Stewardship Group (ASG)

ContactNameandInfo
Kirk Shimeall
kirk@cascadepacific.org
(541) 2483094

(541) 76aL799cell)

CollaborativeWebsite
http:/iwww.fs.fed.usf6/siuslaw/projects/stewardship/index.shtml

FocalGeographyandAcreage
300,000acres- USFS~117,000Rrivate(~108,000)BLM (~73,000)and miscellaneouspublic.

National Forests)
Siuslaw

BLM District(s)

Salem(MarysPeakResourceArea)

CountiesAffected
LincolnandBenton

YearEstablished
2006

Host/Administrativeorganization
Administrativesupportprovidedby the CascaddéPacificRC&D.

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent

Fundingand CapacityBuildingResourcesor CollaborativeSupport

Fundingand CapacityBuildingResourcegor CollaborativeSupportcomesfrom a combinationof appropriateddollars
andretainedreceiptsfrom stewardshiptimber sales,awardedfrom the SiuslawNational Forestto Cascaddacific
RC&Dthrough a 5-YearCooperativeAgreement.Fundscoveradministration,facilitation, outreachand monitoring.

Organizations/Partnergn ReqularAttendance
9 AlseaWatershedCouncil
9 AudubonSociety
9 Benton County Public Works
1 Benton County Soil and Water Csgrvation District (SWCD)
9 BLM SalemDistrict
1 CascaddPacificResourceConservationand Development(RC&D)
9 ConfederatedTribesof the Siletz
9 LincolnCountyPublicWorks
1 LincolnSoiland Water ConservatiorDistrict (SWCD)
OFCSI Feb 2013 Draft 10




1 Mid-CoastWatershed<Council

9 OregonWild

1 PacificStates MarineFisheriesCouncil
9 RockyMountain EIk Foundation

9 USFSSiuslawNational Forest

1 WetlandsConservancy

CollaborativeGoal/Purpose

"Thepartnershipworkscollaborativelyin amannerthat effectively utilizesthe stewardshipcontracting authority to
managepublicand private landsin amannerthat improvesoverallwatershedhealthin the Alseaareaaswell as
meetinglocalandcommunity needs."(Charter)

AvailableProcessindnfrastructure:
1 Sawlogs:GeorgiaPacificmill in CoosBay,SwansonGroupmill in Noti; starting to seea few loads(mostly hemlock)
goingto the Geagia Pacificmill in Philomath.
1 Nonsaw/biomassnaterial: GeorgiaPacificlinerboard/cardboardacility in Toledo;Senecacogererationfacility in
Springfield.

CountyEngagement
1 LincolnCo.serveson the group
1 Providesin-kind contributionse.g.viasignshop
1 BentonCountySWCDand PublicWorksare partners

ForestRestoration/ForesHealth Activities

1 Providedfeedbackon the useof retainedreceipts(from stewardshiptimber sales)in localwatershedrestoration
projects(mostlyriparianandhabitat projects).Projectapplicantsrespondto anannualRFPissuedby the Cascade
PacificRC&D.

 Workon both federalandnon-federallandj O 7 UIAIAAT A Arbj€ds.Groupdoesnot haveasmuch
"authority" on federalland projects.

9 Haveconductedsomemonitoring work, mostly implementationmonitoring with someplots and photo pointsthat
couldin the future form the basisfor effectivenesamonitoring.

1 Providedinput/scopingon watershedlevelplanningprocesseand NEPAprojects(stewardshiptimber sales).

9 Participantsworkedwith planninggroupsoutsidethe monthly stewardshipgroup meetings.Theyhave
participatedin the EastAlseaPlanningProjectandthe WestAlseaPlanningproject to make prescription
recommendations.

9 ConductedongoingcommunicationregardingResourceAdvisoryCommittee (RAC)Title lll and stimulusfunding.

FactorsUnigueTo ThisCollaborative
1 Litigation-free
1 Haveanunusualsituation with two watershedcouncils- one of whichencompasses broaderterritory than the
other (the AlseaWatershedCouncilwasformedto coveranareawithin the Mid-CoastWatershedCouncil).Thishas
causedsomefriction andfactionalismon the groupin the past, but recentlythere hasbeenmore cooperation
betweenthe two councils.

Next StrategicSteps
1 Thegroupplansto collaboratein funding an outreachpublicationthat encourages reauthorizationof the
StewardshipAuthority (whichexpiresin 2013)oy O A A O A &él&chlguiblicand publicleadersaboutthe
economicbenefitsof stewardshipin the localcommunities.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
9 Doesnot yet havethe kind of focusthat the Siuslawgroup has,but isbecomingmore focusedwith time.
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1 If the two watershedcouncilsbecomea strong partnership,there would be enhancedcapacityto addressissuesat
alandscapescale.

9 The Groupisbeginningto focuson the role of beaverdan the watershed,andfinding it isa hot-button issuefor
somelandowners Landowneroutreachand educationaroundbeaverhabitat enhancementarein the earlystages.
LandscapeScaleAnalysismight resultfrom this process.

Other Comments
1 Interms of collaborativestructure,the ForestServiceprovidesinformation andthe facilitator guidesthe group
through decisionmaking processesThefacilitator isthe lead contactfor meetingsandthe FSand CPRCDarethe
contactsfor projectandapplicationcriteria.
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Applegate Partnership and Watershed Council (APWC)

ContactNameandInfo
JackShipley

(541)846-6917

rockycreekfarmgapbb.net

CollaborativeWebsite
http://www.arwc.org/
http://ww.applegatepartnership.org/

FocalGeographyand Acreage
ApplegateValley;~500,000acres

National Forests)
Rogue-Siskiyou

BLM District(s)
Medford

CountiesAffected
Jackson,Josephineand part of Siskiyou(northernCalifornia)

YearEstablished
1992

Host/Administrativeorganization
No administrativehost

FiscalAdministration
_X_ 501(c)3status
__ ExternalFiscalAgent

Fundingand CapacityBuildingResourcegor CollaborativeSupport
Dry ForestinvestmentZonelnitiative (SustainableNorthwest)

Organizations/Partnerin RegularAttendance
9 BLM Medford District
9 Geos Institute
9 JosephineCounty Soiland Water ConservatiorDistrict
1 Klamath-Siskiyou Wildlands Center
9 SouthernOregonUniversity
9 TheNature Conservancy
1 USFSRogue-SiskiyouNational Forest
9 Wilding Center

Inaddition,anumberof individuals(i.e. not agencyrepresentativesfill seatsrepresentingthe following interests:
Forestry(oneeachfor ecology,fire and plant pathology); OrganicFarming;Communityat large; Aquatic,Financial,
Executiveand Outreachand Education.

CollaborativeGoal/Purpose
OFCSI Feb 2013 Draft



tel:%28541%29%20846-6917
mailto:rockycreekfarms@apbb.net

TheApplegatePartnershipand WatershedCouncil APWC)s a community-basednon-profit organizationwhose
missionisto encouraye andfacilitate the useof naturalresourceprinciplesthat promote ecosystemhealthand
diversitywhile contributing to economicand community well-beingandresilience Throughcommunity participation,
volunteerefforts and partnershipswith landowners agenciesandinterestgroups,anintegrated programdesignedto
conservefestoreandsustainecologicalstructureandfunction in the Applegatewatershedisimplemented.

"Toencourageandfacilitate the useof naturalresourceprinciplesthat promotesecosystemhealth and diversity.
Throughcommunity involvementand education,this partnershipsupportsmanagementof all land within the
watershedin amannerthat sustainsnaturalresourcesandthat will, in turn, contribute to economicand community
well-beingandresilience."

AvailableProcessindnfrastructure
Boise(White City), Superior(Glendale) Roughand Ready(CaveJunction) ,BiomassOne (White City),and Timber
Products(Yreka).

The ApplegatePartnershipand GreaterApplegateCommunityDevelopment Corporationappliedfor and
commissioneda feasibility study for Biomass developmentin the Applegate.Theyhavecurrentinformation on who,
what, when,whereandwhy asfar asforestry productsand byproductsare used.

CountyEngagement
Countiesarekeptinformedbut do not supportthe effort with resources.

ForestRestoration/ForesHealth Activities

9 Haveworkedextensivelywith the USFSand BLM z thoseagenciesmanage70%of the ApplegateWatershed.

9 ThePartnershipsubmitted a managementproposalfor the entire Valley(500,00acres)duringthe WOPRrevision
process.

1 Haveeliminatedclearcutsasa managementtool in the Applegate.

9 Supportun-eavenmulti ageforestmanagementprescriptionsthat addressorest resilienceand habitat
conservation.

1 Support fuel treatment thinning - don't supportupperdiameterlimits.

1 FireLearningNetwork (FLN)mappingproductsdovetailwith their managementproposal.Technicalassistance
partnersincludeUSFSecologsts, University of Washington, Oregon State UnivgrsSouthernOregonUniversity,
RogueCommunityCollege Northern ArizonaUniversity,YaleSchoolof Forestry,SustainableNorthwestOregon
ForestResourcdnstitute, OSUExtensionService Soiland Water ConservatiorDistricts,BLM, U.S. Fishand
Wildlife Serviceand NOAAFisheriesOregonSolutionsand National ForestFoundation.

9 Havean establishedmonitoring protocol aimedat water quality and quantity.

9 Havecompletedassessmentsn all of the sub-watershedsn the Applegate.

FactorsUnigueTo ThisCollaborative

1 Oneof the oldestcollaborativepartnershipsin the West.

1 Establishecenvironmentalmonitoring program- one of ten AdaptiveManagementAreasin the NW ForestPlan.

1 Significantexperiencan implementingwatershedscaleanalysis.

9 Completedawatershedwide communityfire protection and managementstrategyin 2001whichwasadoptedasa
modelby the WGA.

9 Branchednto avariety of other issues water quality, aggregatemining, etc.

9 Activelong enoughto changethe "culture" of land managementin the basin.

9 Completeda oneyearstudywith the Nature Conservancyor the ApplegateWatershedasone of the 30-plusFire
LearningNetworksin the world.

1 The ApplegateFLNprojectis currentlybeingexpandedto includethe entire 3,000,000acreRogueBasn.
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Next StrategicSteps

9 Biggestneedsare agencyfunding for localprojectimplementation.

1 Helpedthe Applegatenewspapeiform their own 501(c)(3anddonatedthe paperandadvertisirg assetgo the new
non-profit organization,continueto developpartnership

1 Updatewebsiteanddevelopanonlinenewsletter.

9 Promoteeducationon off roadvehicleuse.

9 Will continueto collectbaselinedata-- "probablyhavemore than any other placein the country." Havean
extensivesystemof monitoring plots andare currently seekingfundingto developa monitoring andresearchdata
collectioncenterfor multi-agencydata storageandretrieval. Thisdata centerwouldincludeBLM,USFSEPA,
DEQ,ODF&W,ODF,USF&WNOAAFisheriesTNC,Jacksorand JosephineCounties,SOU RCCWatershed
Councis, Industryandothers.

1 Encouraginghe USFSandBLMto developlarger projects(50,000acresplus)-- e.g.the new Medford District Pilot
Project.

9 Currentlydevelogng capacityto developburnplans,contract,implementprescribedfire on private forest, range
andwetlands.

Interestin/Capacityto Engagein LandscapeScaleAnalysis

9 Formallypresenteda proposalfor landscapeleveltreatmentsto the leadershipteamsof the BLMandUSFSand
both agencieshaveembracedthe ideaandare working on developingprojectsthat will meet that expectation --
e.g, the Middle ApplegatePilot Projectwhich hasdrawnnationalattention with the recentvisit from the Secretary
of Interior andthe expansiorof Pilot Projectsin the RogueBasinfrom oneto three. The Applegate Pilot isbeing
usedasamodelfor Agency- Communitycollaboration.Weare goinginto our secondyearwith community
membersparticipatingon the AgencylD Teamsandthe community istaking the leadon all-party monitoring.

1 Fundsarein placein both agencieso moveaheadon landscapelevelmanagement.

I Intentionisto reinvigoratethe ApplegateAdaptive ManagementArea(AMA)andfor the agenciedo usethe
Applegatefor cutting edgemanagementactivity.

9 Oneof our majortargets for the ApplegateAMAto be amodelfor Ful EcosystentServiceAccounting.Theprimary
guiddineisthat it be ecologicallydriven,sociallyacceptable andeconomicallyviable.
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Ashland Forest Resiliency Stewardship Project Cooperators (AFRSP)

Contad NameandInfo
DarrenBorgias,The Nature Conservancy
dborgias@tnc.org

5417707933

CollaborativeWebsite
http://ashlandwatershed.org

FocalGeographyandAcreage
AshlandCreekWatershedandadjoiningparts of Wagrer Creek,TolmanCreek,andNeil Creekz total of 22,000acre
planningarea.

National Forests)
RogueSiskiyou

BLM District(s)

None

CountiesAffected
Jacksondirectly, and by extensionof the groupsinvolved;alsoJosephine.

YearEstablished
2010.The AFRcommunitytechnicalteam startedin 2004.

Host/Administrativeorganization
TheNature ConservancyCity of Ashland,LomakatsiRestoration and USFS.
Master Stewardslip Agreement-- co-operatorswith ForestService

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent-- TNG with sub-awardsto other co-operators

Fundingand CapacityBuildingResource$or CollaborativeSupport
1 TNCinternal-CollinNorthwest Fundresearchin AFRlecologicalreferencesstanddensitiesin historic structure
densificationnow 500,000
1 NFFfunding 2008 supportdevelopmentmulti-party monitoring

9 Externalpromoting ecosystenresiliencethrough Promoting EcosystemResiliencythrough Collaboration(PERC)

Involvesprivate andcity land off of USFS landb leverage crossboundarywork 300,000
1 AmericanReinvestmen@and RecoveryAct
0 $6.1million
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Organizations/Partnerin RegularAttendance
1 City of Ashland
9 Columbia Helicopters
9 Don Hammond Logging, Inc
9 Grayback Forestry
1 Klamath-Siskiyou Wildlands Center
9 LomakatsiRestorationProject
1 Oregon State University Extension and College of Forestry
1 SouthernOregonUniversity
9 TheNature Conservancy
1 USFSRogue SiskiyouNational Forest
1 U.S. Fish and Wildlife Service

The National ParkService SouthernOregonSmallDiameter Collaborative(SOSDC)and Klamath Bird Observatoryare
all part of the monitoring oversightcommittee and/orthe implementationreviewteam. Membershiphasfocusedon
scienceand community, with industryrepresentedviathe SOSDC.

CollaborativeGoalPurpose

AFRSRooperatorshaveenteredinto a masterstewardshipagreementand supplementalprojectagreementto
collaborativelyimplementthe AshlandForestResiliencyStewardshipProjectbringingaddedexpertisein sciencebased
restoration, multi-party monitoring, silvicultureand forestry operations,socialengagement highly trained work force
andwork force training, and community educationtogether to resultin amodel projectto reducethe potential for

large scaleseverefire and protect valuesat riskin the watershedand undera complexarrayof land allocations.

AvailableProcessindnfrastructure
Boise(White City), Superior(Glendale) Roughand Ready(Cavelunction) BiomassOne (White City), and Timber
Products(Yreka).

CountyEngagement
JacksonCountyCommissionersare supportive

ForestRestoration/ForesHealth Activities

9 AFRcommunity alternativewasfirst community alternative evaluatedin Healthy ForestsRestorationAct

 (HFRANEPA.

9 AFRSHs secondMasterStewardshipAgreementfocused on restorationin Northwest.

9 TheNature Conservancyand City of Ashlandwere supportedby the National ForestFoundationto develop
community engagementanda multiparty monitoring plan.

1 Cooperatorshavebeenawarded$6.1million in AmericanReinvestmen and RecoveryAct (ARRA¥undingto
launchthe project.

9 AFRSFhasengagedin a multi-party monitoring effort coordinatedby TheNature Conservanctaffin
collaborationwith invited stakeholderadvisorsandinterestgroups,studentandpublicvolunteers,and
collaboratingagenciesandinstitutions. The ForestServiceinvestedin 760permanentforestinventory plots and
ongoingprojectimplementationand mitigation monitoring. Multiparty monitoring addscomplementary
implementationmonitoring and supplemerial biophysicaland socialmonitoring that combinesboth quantitative
andqualitative observationsasdeterminednecessanpy the monitoring oversightcommittee of advisors.

1 Marketdevelopment/businesassistanceactivities:limited capacityfor this but some ongoingwith veteranswork
forcetraining.

1 Forestcontractortrainingson stewardshipcontracts.

1 AFRSprojectwill treat 3,200acres

1 Promoting EcosystenResiliencythrough Collaboration(PERCyrant for other activities, fuelsreductionfunding for
city and private land.
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FactorsUnigueTo ThisCollaborative

9 Highsocialengagement.

1l Groundzerofor the O O E 1x A0 8 6

1 EarlysuccessStewardshipAgreement.

1 Earlysuccessvith CommunityAlternative underHFRAandincorporatedin Forest3 A O ORERA. 6 O

1 Highlevelof interestin multiparty monitoring.

1 TheRogueRiverSiskiyouNational Forestencompassesne of the most biologicallydiverseareason the west
coast,andsupportsMediterraneandry mixed coniferforeststhat areuniquefrom other dry foresttypesin Oregon.
TheRogueRiverSiskiyouNational Forestis one of the most successfutorestsin terms of hazardouduels
accomplishmentacresandfundsmadeavailable Adjoining Medford BLM hasmuchmore WildlandUrbanInterface
(Wul).

9 RogueBasinstill hasadequateprocessingnfrastructure.

9 Partnersarewidely engagedin multiple andvariedcollaborativeefforts.

Next StrategicSteps

1 Refiningthe stewardshipsupplementalagreementto rapidly and efficiently perform ecologicalrestorationwhile
helpingthe FSto achievetimber productionasabyproduct.

9 Continueon track with all aspectsaspresentlyplanned.

9 TNCto applyfor internalgrant fundsto developecologicalreferencesand guidanceon restorationprescriptionsfor
AFRSRandother projectsin the region.

9 LomakatsiRestorationProject is seekingfunding for educationgetting kidsin woodsderivedfrom hotel tax from
city. City of Ashlandhassmallgrant program.

1 Klamathbird observatoryjoint fire sciencefundingto studybirdsasindicatorsof forest health, partnerwith AFRSP

Interestin/Capacityto Engagein LandscapeScaleAnalysis
1 TheNature ConservancyndMarty Main (contractedby the City of Ashland)areinvolvedin a Basinwide
assessmentAll partnersareengagedin developingmultiple other projectswith awide rangeof assembled
interestedparties.

Other Comments

Secretaryof Interior Salazarsponsoreddemonstrationproject usingecologicalforestry practices.Conceptual
leadershiphascomefrom JerryFranklinand Norm Johnson Theprojectinvolvescommunity-basedwork including
membersof community on id teamto developplansfor Applegatepilot through collaboration.

It canbe costlyto servicecontractsfor timber salesthrough stewardshipcontractauthority treatments. Thereissome
effort to to sellsomegoodsandpayfor servicestewardshipauthority contractingin the BLM Medford District.

OFCSI Feb 2013 Draft 18



Black Hills Collaborative Project (BHCP)

ContactNameandInfo

Will Hatcher
Will.Hatcher@HKamathTribes.com
5417832219

CollaborativeWebsite
http://lwww.fs.fed.us/nepa/nepa_project_exp.php?project=2075

FocalGeographyandAcreage
Two subwatersheds of the Sycan River above the Sprague Watershed. Close to 30,000 acreBlynRhager Distcit
of the FremontWinema National Forest.

National Forests)
FremontWinema

BLM District(s)

None

CountiesAffected
Klamath

YearEstablished
2011

Host/Administrativeorganization

The Klamath Tribes

MasterStewardshp Agreement-- co-operators withThe Nature Conservancyl.omakatsiRestoration and Forest
Service

FiscalAdministration
____ 501(c)3statusno
_X_ External Fiscal Agent

Funding and Capacity Building Resources for Collaborative Support
9 US Forest Service, Klamath Tribes, The Nature €orency

Organizations/Partnerin RegularAttendance
9 LomakatsiRestorationProject
9 The Klamath Tribes
9 TheNature Conservancy
9 USFSFremontWinemaNational Forest

CollaborativeGoal/Purpose

417 DPI AT AT A AAGAI T D &£ OAOGO OAOGOHI OAOGEIT DHOIT EAAOO 11 O
EFOOOEAO AobAT A OEA AAPAAEOGU 1T &£ OEA +1 Ai AOE 40EAAB8O Al
training.

AvailableProcesang Infrastructure
*** |nformation Needed**
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CountyEngagement
None.

ForestRestoration/ForesHealth Activities
9 Partnersnow working under Master Stewardship Agreement to advance and implement forest restoration on the
30,000 Black Hills project. Partiier AOA OAAEET ¢ O1 OAEA Al 1T AAPOO &EOI I C
the Klamath Reservation Forest and apply to the 30,000 acre Black Hills Project.

FactorsUnigueTo ThisCollaborative
9 Dr. Jerry FranklinDr.Norm Johnson, and Deborah Johnson adising on development of prescriptions and
marking for the proposed work.

Next StrategicSteps
9 Enhance and restore ponderosa pine stands closer to historic conditions
1 Protect and enhance existing olgrowth trees/LOS stands, inatling Forest Plan altated oldgrowth.
9 Reduce fuel levels and reintroduce fire on the landscape
9 Improve and enhance mule deer habitat
1 Revitalize norforested vegetation habitat
9 Maintain and restore aspen stands
1 Enhance riparian habitats
9 Reduce road densities
9 Provideforest products as a bproduct of meeting the above objectives, including the removal of incidental
guantities of dead, dying and infested trees

Interestin/Capacityto Engagein LandscapeScaleAnalysis
9 The USFS and The Nature Conservahaye conduatd treatable acres landscape analysis for the project and the
adjacent watersheds.

Other Comments
None.
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Blue Mountains Forest Partners (BMFP)

ContactNameandInfo

Mike Billman,Co-chair,MalheurLumberCompany
mike.billman@centurytel.net

5415752921

Tim Lillebo, Co-chair,OregonWild
ti@oregonwild.org
5413822616

CollaborativeWebsite
http://sites/google.com/site/bluemountainsforestpartners/

FocalGeograply andAcreage
1.4million acresof the MalheurNational Forestwithin Grantand Harney Counties

National Fores(s)
Malheur (in Granand Harney Countigs

BLM District(s)

None

CountiesAffected
Grantand Harney

YearEstablished
2006

Host/Administrativeorganization
No administrativehost

FiscalAdministration
____ 501(c)3status(seeking 501 (c) 3 status, November 2012)
_X_ ExternalFiscalAgent (fiscalsponsoris GrantCountyResourceEnhancenent Action Team)

Fundingand CapacityBuildingResourcsfor CollaborativeSupport
9 Title lll/Counties
9 Dry ForestinvestmentZonenitiative (Sustainable Northwest)
1 NFFCommunityCapacityandLand StewardshipProgram
0 2012:BlueMountain ForestPartners,CollaborativeForestConservatioron the MalheurNationa Forest
1 CFLRP
1 Privatefoundation support
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Organizations/Partnerin ReqularAttendance
9 BlueMountainsBiodiversityProject
1 Boise Cascade Corporation
9 Defendersof Wildlife
9 DR Johnson
1 Grant County Court
9 MalheurLumber
1 Oregon Wild
9 Oregon Department 6 Forestry
9 Sustainable Northwest
9 The Nature Conservancy
1 USFSVialheur National Forest
1 Western Environmental Law Center

Additional participants include contract loggers, Grant Countyddge Mark Webb,el reduction contractors
independent community membersand anch/private landowners

BMFPmeetsbi-monthly. Everybodywho hassignedthe Declarationof Commitmentis eligibleto participatein
decisionrmakingprocessesMeetingsare openandanyoneinterestedis encouragedo attend. AlsoBMFPhasan
elected OperationsCommittee- composedof 6 coremembers:2 of each- industry,environmental,independent.
OperationsCommittee'sdutiesare nd formalizedandadditionalmembersthat the OperationsCommitteebringson
asneeded(i.e., PatrickShannonof Sustanable Northwest).

CollaborativeGoal/Purpose
1 MissionStatement:"The BMFPis a diversegroup of stakeholdersvho work together to createandimplementa
sharedvisionto improvethe resilienceandwell-being of forestsand communitiesin the BlueMountains."
I Strategicplanisbeingupdatedin 2013

AvailableProcessindnfrastructure
1 Formerlythere werethree mills operatedin JohnDay. Currentlyonly MalheurLumberCompanyis operatingand
PrairieWoodProductsis sitting idle.
1 Onedefunctpost& pole operation; alssshuttered,large diameter pine mill (DR Johnson)
1 MalheurLumberCompanybuilt a pellet mill with $5million in ARRAfundsin 2010.
9 Hogfuel/chippingfacility z not operatingat time of inventory.

CountyEngagement
1 GrantCountyJudgeMark Webb sitson the OperationsCommittee.
9 ProvidedTitle Il fundingto BMFP.

ForestRestoration/ForesHealth Activities

1 PreNEPAwork - the groupweighsin on certainprojects.A subcommitteeworkswith the MalheurNational Forest
on specificprojects.

1 Firstprojectwas$ A AGiedkz 7,000acres It wasdifficult to arriveat consensusbut the groupworkedthroughiit
andcameto aconclusion Currentlyunderimplementationshouldbe completedin 2012.

{1 Secondprojectwasthe DamonPlanningarea(20,000acres)zsimilartype of projectas$ A AGie@k Arriving at
consensusvasmuchlesscontentiousthe secondtime around.The ForestServiceis currentlyworkingon
stewardshipcontractsand biomassunitsin the DamonProjectarea.Currentlyunderimplementationand will be
completedin 2012.

9 Completedwork onthe SodaBearProject(20,000acres)in September2010.Decisionnotice signedJanuary2012.
Implementationwill occurin 2012and2013.

9 NextprojectisElk16(42,000acres)and MalheurNational Forestanalyss shouldbe completedin 2012.
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9 Submitted CFLRRproposaljointly with the HarneyCountyRestorationCollaborative(HCRC)n 2010and2011.The
proposalwasselectedin 2012and BMFPandHCRGwill be working jointly with the MalheurNational Forestto
complete the proposedwork.

1 TreatmentObjectivesProjectis completedandapprovedwith recommendationssentto the ForestService.This
project consistedof ananalysisof the numberof acresthat mustbe treated on anannualbasisin orderto restore
forestresiliencyandhistoric standstructures.Theanalysisevealedthat between40,000and 60,000planning
acres/yeamustbe treated forest-wide annually.

FactorsUnigueTo ThisCollaborative
1 60%of GrantCountyis publicly-owned.
1 Themajority of employmentin the Countyisin the publicsector.
9 GrantCountyis dependenton naturalresourceswith agricultureandforestryleading.
1 Thehistory of relationshipsbetweenthe different stakeholdergroupshasbeenvery contentiousbut collaboration
hasenabledprojectsto moveforward on the MalheurNational Forestwithout litigation sincethe” - & 0 6 O
formation.

Next StrategicSteps
9 BMFPwill updatethe strategicplanin 2013 Thelaststrategicplanwascompletedin the fall of 2009.
9 Workto ensureCFLRMrojectsare accomplishedvith multiparty monitoring for adaptivelearningandto increase
trust betweenstakeholdersandthe agency.
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Central Oregon Partnerships for Wildfire Risk Reduction (COPWRR)

ContactNameandInfo
PhilChangz COIC
pchang@coic.org
5415489534

CollaborativeWebsite
http://www.coic.org/copwrr/index.htm

FocalGeographyand Acreage
4 .2 million acres

National Fores{(s)
Deschutes and Ochoco; peripherally Fremaffinema

BLM District(s)

Prineville

CouniesAffected
Crook, Deschutes, Jefferson are the focus; also work some with KlamatiWaeédler

YearEstablished
2001

Host/Administrativeorganization
CentralOregonintergovernmentalCouncil(COIC)

FiscalAdministration
_X_ 501(c)3status(createdthrough CentralOR StewardshipFoundation
_X_ ExternalFiscalAgent (COICprovidesmajor administrativeand project/programdevelopmentsuppori)

Fundingand CapacityBuildingResourcegor CollaborativeSupport

1 CollaborativeForestLandscapeRestorationProgram-appliedthrough Foundation

9 CostShareAgreementwith ForestServiceand BLM

9 Dry ForestinvestmentZone nitiative (SustainableNorthwest)

9 National Fire Plan

9 NFFCommunityCapacityand Land StewardshipProgram-appliedthrough Foundation
0 2011.DeschuesSkylineCollaborative
0 2012:0chocoForestRestorationCollaborative

9 Title Il / DeschutesOchoco RAC

9 Title ll1/ CountiesSRS

9 Woody Biomass Utilization Grants
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Organizations/Partnerin RegularAttendance
9 BLM Prineville District
9 Cascade Timbeainds LLC
1 Central Oregon Intergovernmental Council (all cities and counties in region)
1 City of Bend
1 City of Sisters
9 ConfederatedTribesof WarmSprings
1 Deschutes County
9 Deschutes County Project Wildfire
9 Deschutes National Forest
9 Friends of the Metolius
1 Interfor Pacific
9 Intermountain Wood Energy
1 JTSAnimal Bedding
9 Ochoco Lumber
9 Oregon Department of Fish and Wildlife
9 Oregon Department of Forestry
9 Oregon State University Extension and College of Forestry
1 Oregon Wild
9 Quicksilver Contracting
1 Sierra Club- Junipe Chapter
9 Sunriver Homeowners' Association
I T2Inc.
9 The Nature Conservancy
9 Trout Unlimited
1 TSS Consultants
9 Upper Deschutes River Coalition
9 U.S. Fish and Wildlife Service
9 USFSOchoco National Forest
9 Vulcan-Silvan/Ochocd?ower

CollaborativeGoal/Purpose

"COPWRRexiststo reducewildfire riskson CentralOregon'spublicand private landsthrough broad-basedcommunity
participationand partnerships.Thepartnershipdevelopsandfacilitates strategiesimplementingecologically
sustainable economicallyiablemethodsto removehazardouduelsandforestproducts.”

Avaiable Processindnfrastructure
9 Lumber. PrinevilleSawmillCo.(small);Interfor in Gilchrist;Warm SpringsForestProducts.
1 Biomass JTSAnimal Bedding(Redmond);Stafford ChipPlant(Prineville) OlsonChipPlant(LaPine);M&L
Enterprisesand All-AmericanTimber (postand pole); somelarger-scalefirewood; PacificPellet; Quicksilver
Contracting Woodgrainpellet facility; a variety of smallerscalebiomassthermalfacilitiesin development.

Caunty Engagement

9 DeschutesCountyCommissioneAlanUngeris akeyleaderfor the DeschutesCollaborativeForestProject.

1 CrookCountyCommissioneKenFahlgrenis akeyleaderfor the newforming OchocoForestCollaborative along
with PrinevilleMayorBetty Roppe

1 All of the countieshaveprovidedsomeTitle Il fundingin the past; JeffersonCountystill does.

9 Countyandcity electedofficialsserveon COICBoard.

1 Currently,countyinterestis on the rise,particularlywith regardto biomassutilization capacity. Deschutesand
Crookin particularare setting up personalmeetingsto court prospectivebiomassbusinesses.
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ForestRestoration/ForesHealth Activities

9 Awardeda CollaborativeForestLandscapeRrestorationProgramgrant for the DeschutesCollabordive Forest
Projectz 10yearsof landscapescaleforest restoration.

1 DevelopedCoordinatedResourceOffering Protocol(CROP)a forecastingtool to supportandfacilitate investment
in utilization infrastructure. CROPalsoincludesa supplyoffering protocol whereinmultiple districtsin a
"woodshed"would providea minimum supplyof materialto WSFP CROFhasbeensetasideuntil WSFP'diomass
powerfacility is established.

1 CrookedRiverNational Grasslandsind Rim-Pauninaprojects:Moving from asupportrole in collaborativede.qg.
raisingfundsfor projects,monitoring projects)to facilitating project collaboration.Thesetwo projectsareeach30-
40,000acreandthe NationalGrasslandgrojectis a 10-yearstewardshipproject.

collaborativeWatershedAssessmenin the Wolf watershedplanningarea.

9 Monitoring: qualitative, multi-party monitoring protocol. Postimplementation (with someinferencesfor
effectiveness).

1 Marketdevelopment/businesassistanceactivities:Helpbusinessesvith supplyanalysissupplydevelopment,
feasibility studies,project planning,financialincentives etc. to launchor expandbiomassutilizing enterprises.

9 Forestcontractor trainingson stewardshipcontracts.

FactorsUnigueTo ThisCollaborative

9 Earlysuccessewith stewardshipcontractingand collaborativeengagement

9 DeepCROPanalysisand supplyoffering process

1 The DeschutedNational Forestis uniquein a coupleof ways:

o it isone of the most successfuforestsin terms of hazardouduelsaccomplishmentgthe waythey're measured
now)

o it wasrankedhighly inthree different measures; higiWildlandUrbanInterface(WU)), highfire suppressiorcosts
andhigh housingdensity. The DeschutedNational Forestwasthe only forestin RegionSixthat rankedhighon alll
three of thesefactors.

1 Thereisafair amountof infrastructure(i.e. 2.5million BFof postandpole; animalbeddingcompany,Stafford
chips;excellentlocal contractorswith diverseequipmentthat canproducediversetypesof material; firewood
cuttersandprocessorslarge primary sawmill;and a family-scalesawmillin Prineville.)

1 HaveFLN,COPWRRProjectWildfire already,but thesehavenot beencoordinatednor goingin the samedirection
until recently.

1 CentralOregonisdifferent than many communitieswherecollaborativeshavedeveloped It isa populousregion
with amore diversifiedeconomy.Thisis both a challengeand an opportunity.

Next StrategicSteps

1 Implementthe DeschuteCollaborativeForestlandscapeestoration proposalz this will requirea greatdeal of
collaborative(re)organization.

1 Re-structurethe collaborativeto engagemaore efficiently for the DeschutesCollaborativeForestproject.

1 Camplete the 501(c)3)andestablisha developmentprocessn orderto leveragephilanthropicfunding.

1 Developa socioeconomianonitoring protocol for the DeschutesCollaborativeForestproject.

9 Oneof the highestpriority goalsin the January2009COPWRRtrategic planningsessionwasto start workingmore
onalandscapescaleandto haveabiggerimpactin terms of acrestreated and more strategictreatments (target
areaswithin the landscape)Todo this, COPWRReededto bring together the different interestgroups,the
science political will, andthe utilization infrastructure.Theyneeddedicatedfacilitation and high-levelleadership
to presideoverthis effort. Theyneedthe incentivetoo z the CFLRAsanincentiveto encouragepeopleto work
together andwork at a scalethat they neverhavebefore.

1 COPWRHRopesto increasethe levelof philanthropicfundingit receivesTothis end, it hasformeda501(c)3)to
openthat opportunity in the way that non-profit sisterorganizationsareableto do.
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1 Doing projects(i.e. CRNGand Rim-Pauninaprojects)through the collaborativeis still fairly new andare still quite
fragile processesPeopleare engagedbut the stakesare high anda positiveoutcomeis not guaranteed.It is
particularlychallengingbecatsethe collaborativeprocesssbeing"layered"on top of the standardNEPAprocess.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
9 Seeprior section.Havemuchof the capacity,but state that they lackthe integration and coordinationamongFLN,
COPWRRandProjectWildfire.

Other Comments
1 Therehavebeenhigh upfront costto start 501(c)3&andit hasbeentime-consumingto establishthe Boardand
operatingprinciplesaswell asbookkeeping,administrativeneeds.However,it hasprovidedmajor opportunitiesto
accesdoundationaland philanthropicsupportthrough grantsaswell astax-deductiblecontributions.
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Clackamas Stewardship Partners (CSP)

ContactNameandInfo
NathanPoage,CSPCoordinator
poagesblackinc@gmail.com
5417608755

CollaborativeWebsite
http://clackamasstewardshippartners.org/

FocalGeographyandAcreage

TheClackamadRiverBasindrainsa 940squaremile area(~600,70Gcres)on the southwestside of Mount Hood.
Approximatdy 425,000acresof this is Federaland, most of whichfallsin the ClackamasiverRangemDistrict of the
Mount Hood National Forest.

National Fores{s)
Mt. Hood (primarily Clackamas River Ranger District)

BLM District(s)

Salem

CountiesAffected
Clackamas and a small portion of Marion.

YearEstablished
2003

Host/Administrativeorganization
No administrativehost

FiscalAdministration
____ 501(c)3statusno
_X_ExternalFiscalAgent

Multiple stakeholderq3-4) havetakenleadon different grantsand administration.Recently the Gifford PinchotTask

Forceandthe ClackamasRiverBasinCouncilhavebeenthe lead.It hasbeenafluid processwith different applicants
taking leadaslegallypermitted and appropriate.

Fundingand CapacityBuildingResourcedor CollaborativeSupport
1 NFFCommunityCapacityandLand StewardshipProgram
0 2011 ClackamasStewardshipPartners,ClackamasstewardshipPartnersCoordinator
9 Title Il -- awarded funds for 2009, 2010, 2011, 2012, and 2013

OFCSI Feb 2013 Draft

28


mailto:poagesblackinc@gmail.com

Organizations/Rrtnersin ReqularAttendance
9 Bark
9 Clackama<County
1 ClackamasCountySoilandWater ConservatiorDistrict
9 ClackamasiverBasinCouncil
1 ClackamadRiverWaterProviders
9 Gifford PinchotTaskForce
9 High Cascade
1 Interfor Padfic
9 OregonWild
9 OregonDepartmentof Fishand Wildlife
9 OregonHuntersAssociation
1 PacificRiversCouncil
1 Portland State University
9 RockyMountain EIk Foundation
1 USFaMvIt. Hood National Forest

Non-partnergroupsthat interactto varyingdegreeswith CSPinclude:BARK Bureauof LandManagemaent, Metro,
PortlandGeneralElectric,and TheNature ConservancyNorthwest ForestConservancyand Northwest Oregon
ResourceConservatiorand DevelopmentCouncilare currentlyinactivedueto internal funding/personnetonstraints.

CollaborativeGoal/Purmse

"Enhanceecosystemhealth and economicviability of localcommunitieswithin the ClackamasfiverWatershed Weare
committed to a collaborativeprocesshat employsstewardshipcontractingandother innovativetoolsto meet
restorationgoals."(MissioriVisionStatement)

AvailableProcessindnfrastructure
FreresLumberin Mill City, High Cascaden Parkdale sawand pulp and paperfacilitiesin Longview,Roseburgd_umber,
Hamptonin Willamina,and Interfor in Molalla.

CountyEngagement
1 ClackamagCountyis one of the ClackamasStewardshipPartners(CSP)The Countycontributed a smallamount of
moneyto helpinitially fund the position of CSPCoordinator.

ForestRestoration/ForesHealth Activities

1 $5,986,6650f commercialthinning restorationwork hasbeenawardedaspart of stewardshipcontracts
recommendedby CSPasof Decemberl,2010.Thefirst stewardshipcontractrecommendedo the Mount Hood
National Forest(MHNF)by CSPwasawardedin 2006.0f the $5,986,665f commercialthinning restorationwork
awardedaspart of stewardshipcontractsrecommendedby CSP $1,248,7741,529%cres)hasbeencompletedasof
Decemberl,2010.

1 Most of the thinning work beingdonein plantationson the ClackamasiverRangerDistrict hasbeenimplemented
usingstewardshipcontractsrecommendedby CSP.

9 Asof Decemberl,2010,commercialthinning projectsawardedaspart of stewardshipcontractsrecommendedby
CSPareprojectedto generate$2,771,75Worth of goodsfor-servicesand $3,051,13@f retainedreceipts.

1 In September2011,CSPrecommendedover $510,000wv0rth of restorationprojectsto fund with retainedreceipts
from restorationthinningscarriedout earlierascollaborativestewardshipcontractingprojects.ln December2009,
CSPrecommendedhat $180,0000f retained receiptsbe usedto fund restorationprojects.CSPrecommendedan
additional$172,000worth of restorationprojectsbe fundedusingretainedreceiptsin September2010.0Overthree-
quartersof the $352,000f retainedreceiptsrecommendedby CSPin 2009 and 2010havebeenusedto provide
matchingfundsfor restorationprojectsthat improveandexpandfish habitat lower in the Clackama®iverBasin,
outsideof the boundariesof the Mount Hood NF (whichoccupieshe uppertwo-thirds of the basin).
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1 Anextremely important role playedby CSPhasbeenthe C O @nodvénentin restorationwork involvingroad
decommissioningon the Mount Hood National Forest.Asnoted by the Gifford PinchotTaskForce(in preparation,
CSPO 8 twdbkingwith the ForestServie to closeunneededroadsto benefit fish andwildlife. In 2009the
ClackamasriverRangemDistrict plannedfor the removalof 117milesof roadremovalin the UpperClackamas
watershedand CSPis currentlyengaginginthe & I O Aplardidgprocessto remove over 200 milesof roadin the
Collawastk AOAOOEAAS8G

1 Inadditionto working closelywith the Mt. HoodNational Forestto better coordinate(in spaceandtime) road
decommissioningactivitieswith restorationthinning activities, CSPcompleteda National ForestFoundation
fundedroad closureeffectivenessamonitoring study on the ClackamadRiverRangerDistrictin 2010.This
monitoring work continuedin 2011 .Roadsclosedaspart of the 2009decommissioningvork in the Upper
Clackamagvatershedwere monitored by CSRn summerof 2011andbreachedroad closureswvereidentified and
reporteddirectlyto USFSengineerswho includedthe costof re-closingthose breachedroad closuresn revised
roadwork contracts.Thiscombinationof third-party monitoring, reporting, andactionwasa textbook exampleof
adaptivemanagement.

FactorsUnigueTo ThisCollaborative

1 TheCSPwasone of five collaborativegroupsnationallyto be awardedthe 2008 Two# E E Rafft@&hipAwardfor
OA @ A Ain todskrvatforandforestsO A x A O AdritHe Brdefsof the U.S.ForestServiceandthe Natural
Resource£onservatiorService.

1 Therehasbeenno litigation of restorationthinning projectsby anypartnerorganizationssincethe formation of
this group (althoughappealshaveoccured).

1 Themajority of the CSPmembershaveurbanor suburbanbackgroundsMuchof the ClackamasiverBasinfalls
within the sevencounty Portland-BeavertorrVancouvetPrimaryMetropolitan StatisticalArea,hometo
approximately2.0million people.A recentpopulationforecastpublishedby Metro (2009)indicatesO A0 percent
chancethat the populationof the sevenrcounty statisticalareain 2030will be between2.9and 3.2million people.
For2060,the forecastprojectsa 90 percentprobability that the population of the sameareawill be between3.6
and4.4million® A T PHuhahadseof the watershed(e.qg.,for recreation,drinking water, andrecreation)is
significantandwill continueto increasedramaticallyovertime. Giventhe immensepolitical control the seven
county areaexertsregionally,the ClackamasRiverBasinrepresentsan unparalleledopportunity to providealargely
urbanpopulationwith a setof direct experienceswith ruralforestry andagriculture.

1 Despitethe largeurbanpopulationnoted above,the ClackamasRiverBasinprovidesdrinking water for over
390,000people,supportsnaturally spawninganadromoudish specieqe.g. Chinookand Cohosalmonand
steelheadtrout), and providesimportant wildlife habitat.

Next StrategicSteps
9 Engagein arangeof landscapescaleanalysisand planningefforts in orderto:
o Developajoint aquatic/terrestrialrestorationstrategyfor the entire ClackamadsiverBasin;
o Ensurethat landscapescaleobjectivearereflectedat the stand-scaleprojectlevel,
0 Modelthe effectsof different managementscenarioon wildlife andfish habitat, fire anddrinking water; and
0 Modelbasinscaleclimate changescenarios.

1 Continueto expandmonitoring efforts. CSPconductedmulti-party effectivenesamonitoring of road closuesin
2010and2011.USFSusedthe multi-party monitoring resultsfrom CSPto replyto publiccommentsaspart of the
NEPAprocessequiredfor decommissioningoads.

9 Monitoring in 2012will focuson monitoring stand-levelthinning projects.Datawill be collectedin standsproposed
for thinning by CSPmembersandstudentsfrom the TimberLakeJobCorpsCenter(seebelow). Thedatawill be
usedby CSPto modeldifferent managementscenariosusingthe 5 3 & FdieStVegetationSimulator(FVS)a
publiclyavalable decisiorsupporttool usedto modelsilviculturetreatments. CSPwill usecollecteddatato run
scenariosandanalyzeresultsto reviewpastand proposedsilviculturetreatments.

9 Standlevelmonitoring (above)will be conductedin partnershipwith studentsfrom the TimberLakeDistrict Job
CorpsCenter.NathanPoage,CSPCoordinator,isworkingwith JobCorpsparticipantsin the fire andforestry
programto providestudentswith neededsilvicultureandforest ecologyeducationalcomponents.ln excharge, Job
Corpsstudentswill providethird-party monitoring. Trainingwill occurin Marchand April and samplingof stands
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will take placein May and June.SWCDrep will be assistingwith program.Inthe past,JobCorpsstudentshave
helpedwith removinginvasivespeciesand planting riparianbuffers.Lastyearforestry studentshelpedto create
accesdo pick huckleberriesadjacentto WarmSprings.

9 Stronginterestdevelopingto establisha coalitionto acquireLiDARdatato helpassesandaddresdandscag
needs.Bill Burnsfrom Dept. of Geologyand Mining Industries(DOGAMI)yprovidedanintroduction on the usesof
LiDARto CSPmembersseveralyearsand CSPmemberswereimpressedoy its capabilities.CSFis actively
exploringthe developmentof a coalitionto acquireLiDARfor the approximately460,000acreswithout coverage.
OWEBrecentlyannouncedhat it will be acceptingapplicationsfor fundingto acquireLiDARdata.

1 Acquiremore permanentsupportfor the position of CSPCoordinator.

Interestin/Capadty to Engagein LandscapeScaleAnalysis

1 Asnotedin the previoussection,alogicalnext strategicstepto be undertakenby CSPwould beto engagein a
rangeof landscapescaleanalysisandplanningefforts.

1 Technicaheedsfor theselandscapescaleefforts includemodeling, GISsupport,andacquisitionof LiDARfor the
entire ClackamadRiverBasin.

1 Ingeneral, CSPis sensitiveto USFSrameworkandtimelinesin defining project. Recommendationsnadeby the
groupsaretypicallytailoredto within the typical programof USFSwork. ThisassistdJSFSn meetingtimelines.For
instance,manygroupswantto take on landscapdevelprojectswheninstead-asCSPdoes-it may be more
realisticto work within existingplanningframeworks.Approachsemiannualroad decommissioningvork from
sameperspective Lookfor work efficienciesaroundwho is doing what where. Similarly,the new Watershed
ConditionFrameworkfrom National Office may influenceplanningefforts andpriorities.

Other Comments

1 Oneof the county-level programsto be recommendedby CSPfor fundingwith retainedreceiptsin September2011
wasDump Stoppers.Thisrecommendationwasapprovedby USFSandrepresentsarecyclingof RACfunding back
to county.

9 Turn-over of both the Mount Hood ForestSupervsorand ClackamasiverRangemDistrict (MHNF)Rangeroccurred
in 2011 bringingwith it anunderstandableperiod of adjustmentin the USFSadministrativehierarchy.

1 Anemergingfunction of the groupisto serveasa clearinghouseof information.

1 Workingto build partnershipswith andbetweenUSFSand NMFS.Forexample the NMFSESAcoordinator
responsble for the Clackamaspokeat the May 2012CSPmeeting.
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Deschutes Collaborative Forest Project (DCFP)

ContactNameandInfo

PhilChangz Central OregonIntergovernmentalCouncil (COIC)
pchang@coic.org

541-5489534

PeteCaligiuriz TheNature ConservancyTNC)
pcaligiuri@tnc.org
541-3883020x. 304

CollaborativeWebsite
http ://www.deschutescollaborativeforest.or(soonto be active)

FocalGeographyandAcreage
145,000acresin DCFHandscapewithin 1.8MacreDeschutedNational Forest(DNF)

National Forest(s)
Deschutes

BLM District(s)

None

CountiesAffected
Deschutes

YearEstablished
2010

Host/Administrativeorganization
TheNature ConservancyTNC)and CentralOregonintergovernmentalCouncil(COIC)

FiscalAdministration
_X_ 501(c)3status-createdthrough CentralOregonForestStewardshipFoundation
__ ExternalFis@al Agent

Fundingand CapacityBuildingResourcegor CollaborativeSupport
9 Dry ForestinvestmentZoneInitiative (Sustainable Northwest)
1 CollaborativeForestLandscapeRestorationProgram
9 UpperDeschutesBasinFire LearningNetwork

9 NFFCommunityCapacityand Land StewardshipProgram-appliedthrough Foundation

0 2011& 2012(applicationsubmitted)
9 TNCCostShareAgreementwith ForestService
9 COICCostShareAgreementwith ForestServiceandBLM
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Organizations/Partnerén RegularAttendance
1 Bend2030
9 CascadeTimberlandsLLC
1 CentralOregonintergovernmentalCouncil
9 CentralOregonPartnershipfor Wildfire RiskReduction
1 City of Bend
9 City of Sisters
1 ConfederatedTribesof WarmSprings
1 DeschuteCounty
9 DeschutesCountyRuralFire Protection District #2
1 DesdutesFireLearningNetwork
9 Deschuted_andTrust
9 DeschutesProvincialAdvisoryCommittee
1 Interfor Pacific
1 IntermountainWoodEnergy
1 Miller ConservationConsulting(MarilynMiller)
9 OregonDepartmentof Fishand Wildlife
9 OregonDepartmentof Forestry
1 OregonDepartmentof Energy
9 OregonState UniversityExtensionand Collegeof Foregry
1 OregonWatershedEnhancemenBoard
1 OregonWild
1 ProjectWildfire
1 QuicksilverContracting
1 SierraClubzJuniperChapter
1 SenatorJeff- A O E iOffidg 6 O
9 SunCountryTours,Inc
9 Sustairable Northwest
1T2,Inc.
9 Trout Unlimited
9 TSSConsultants
9 TheNature Conservancy
9 UpperDeschutesRiverCoalition
9 UpperDeschutesVatershedCouncil
9 U.S. FishandWildlife Service
1 USFDeschutedNational Forest

Theabove hcludesCharterSignatories Committee/SubbCommittee Participantsandregularattendees

CollaborativeGoal/Purpose

Thegoalfor this landscapésto restoreforest ecosystemdo beresilientto naturalprocesseslike fire andinsects,and
to protect naturalresourcesandvaluesidentified by the Deschuted andManagementPlan,the Northwest ForestPlan,
WhychusCreekWatershedAction Plan(UpperDeschutesVatershedCouncil), CommunityWildfire ProtectionPlans,
andlocalefforts to assessnultiple stakeholdervalues.Our desiredoutcomeisto restoreaforestedlandscapehat can
be managedwithin anaturalrangeof variability and providea diversity of habitats, while protecting the surrounding
communities.Treatmentobjectivesareto restoreresiliencyin the DeschuteCollaborativeFored landscapeanduse
the historicrangeof variabilityin forest structureandfire return intervalsto identify the areason the landscapehat are
highly departed,or different, from their historicconditions.Restorationwill alsohelpto achievea variety of community
goalssuchasreducingthe risk of high-severityfire in WildlandUrbanInterfaceresidentialareasand drinking water
sourcewatershedspreservingthe scenicand environmentalquality of extremelyhigh userecreationalareas;

OFCSI Feb 2013 Draft 33



supportingthe re-introduction of anadromoudishin to the upperDeschutesBasin;protecting the future Skyline
CommunityForest;and providingrestorationjobsandwood fiber for localeconomicbenefit.

AvailableProcessindnfrastructure:

9 Lumber. PrinevilleSawmil Co.(small);Interfor in Gilchrist;Warm SpringsForestProducts;

9 Biomass JTSAnimal Bedding(Redmond);Stafford ChipPlant(Prineville);OlsonChipPlant(LaPine) Quicksilver
Contracting(chipsandhogfuel); M&L Enterprisesand All-AmericanTimber (postand pole), somelarger-scale
firewood, PacificPellet, Woodgrainpellet facility; a variety of smallerscalebiomassthermal facilitiesin
development.

CountyEngagement
9 DeschutesCountyCommissioneAlanUngeris akeyleaderfor the DeschutesCollaborativeForestProject.
9 DeschuteCounty electedofficialsandcity (Bendand Sisters)executivestaff serveon DCFPSteeringCommittee.
{ Deschutest T O1 Brajedt@ildfire isa significantpartnerin the DCFPRrepresentinginterestsin community
wildfire riskreductionand CWPRAmplementation
1 Currently,countyinterestis on the rise, particularlywith regardto biomassutilization capacity.

ForestRestoration/ForesHealth Activities

9 Awardeda CollaborativeForestLandscaperestorationProgramgrant for the Deschute<CollaborativeForest
Projectz 10yearsof landscapescaleforest restoration.

1 Returningthe forestto resilientconditionwithin HistoricRangeof Variability

1 Hazardousfuels reduction using a variety of treatments such as thinning forests from below (commerciallyand
non-commercially),brush mowing, and prescribedburning to create more open conditions and put standson a
trajectory towardslate-successionatonditions

1 Channeland floodplain restoration, reduce road densities, restore native riparian vegetation, implement fish
passage

1 Protecting and enhancing habitat for the northern spotted owl, re-introduced steelhead, white-headed
woodpeckerandother speciesof concern

1 ProtectingWildlandUrbanInterfacefrom extremefiresin 3CWPPareas

1 Improvingforesthealthin both Bendand Sistersmunicipalsourcewatersheds

1 Protecting high use yearround recreation areas and maintaining trails, including part of the CascadelLakes
Highwayand ThreeCreekLake

1 Providingforest productsto localindustriesand economysuchaswood fiber for smalldiameterenterprises

1 Collaboratingwith community groupsandorganizationdike the Deschuted_and Trust,whichisworkingto acquire
andestablishthe SkylineCommunityForest

1 Postimplementationmulti-party monitoring protocol with some inferencesfor effectivenessderivedfrom
gualitative questions

1 Communityoutreachactivitiesto raiseawarenessboutforestrestorationandto engagea broadsegmentof the
publicin the collaborationandrestorationprocess

FactorsUnigueTo ThisCollaborative
I Earlysuccessewith stewardshipcontractingand collaborativeengagement
9 TheDeschutedNational Forestis uniquein a coupleof ways:
o it isone of the most successfuforestsin terms of hazardouduelsaccomplshments(the way they're measured
now)
o it wasrankedhighly in three different measureshigh WildlandUrbanInterface(WU)), high fire suppressiorcosts
andhigh housingdensity. The DeschutesdNational Forestwasthe only forestin RegionSixthat ranked high on all
three of thesefactors.
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1 Thereisafair amountof infrastructure(i.e., 2.5million BFof postandpole; animalbeddingcompany,Stafford
chips;excellentlocal contractorswith diverseequipmentthat canproducediversetypesof material; firewood
cuttersandprocessorslarge primary sawmill;and a family-scalesawmillin Prineville.)

9 Multiple prior collaborativegroups(e.g.,FLN,COPWRRProjectWildfire) and collaborativeprojects(e.g.,Deadlog,
RimPaunina) andthe DCFHs leveragingpast efforts, trust andrelationshipsto unify andacceleratevisionof
landscapescaleforest restoration.

1 CentralOregonisdifferent than manyregionswherecollaborativegroupshaveemerged It isa populousregion
with amore diversifiedeconomyanddiversecommunity with arangeof interestsin forest managementand
restoration. Thisis both a challengeandan opportunity.

9 Hashadthe supportof both key non-profit statewidesupportorganizationsg The Nature Conservancyand
SustainableNorthwestz aswell asOregonSolutionsat certainpointsin time

Next StrategicSteps

9 Continueimplementationof the DCFRandscapeestorationproposal

1 Findcreativewayto utilize 501(c)3)to establisha developmentprocessn orderto leveragephilanthropicfunding
on behalfof the DCFP

1 Implementnew elementsof socioeconomianonitoring protocol for the DCFP

9 Developecologicaleffectivenesanonitoring planto measuresucces®f restorationtreatmentsat the projectand
landscapescale.

9 Developan effective outreachprogramthat engagesa broadsegmentof the largeanddiverseCentralOregon
communityin collaborativeforest restorationz with outreachto recreationalgroups,watershedrestoration
groups,andothersthat arenot typicallyinvolvedin forest restoration.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
1 Partnersin the DCFPhavemuchof the capacityandhavecarriedout individualanalyseof landscapescalethreats
andopportunities,muchof which hasinformed componentsof the DCFRproposal,goals,and objectives.

Other Comments
9 Tobuild the new collaborativegroupfor the Deschute<ollaborativeForestProjectwe hadto breakdown silos
amongexistingcollaborativestructures.We had a greatdeal of experienceand solid performancefrom COPWRR,
ProjectWildfire,and¢ b / Fieeéd_earningNetworkbut theseorganizationsad not beeneffectivelyintegratedin the
pastthe waytheyare now.
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Harney County Restoration Collaborative (HCRC)

ContactNameandInfo
JackSouthworth, Facilitator
highdesertpartnership@gmail.com
5415737820

BillRenwick

william_renwick@hotmail.com

541573-6147

* JackSouthworthandBill Renwickarethe only HDPBoardmembersparticipating. Jackis alsothe facilitator for HCRC,
whichisaninitiative of the High DesertPartnership.

CollaborativeWebsite

http://highdesertpartnership.org/

Linkto MalheurNFprojectlist:
http://iwww.fs.fed.us/nepa/project_list.php?forest=110604&archive=1

Linkto MalheurNF10YearCollaborativeForestLandscapeRrestorationStrategy:
http://lwww.fs.usda.gov/projects/malheur/ldmanagement/projects

FocalGeographyand Acreage
750,000acres

National Fores(s)
Malheur (in Harney County)

BLMDistrict(s)

Burns

CountiesAffected
Grant,Harney

YearEstablishel
2008

Host/Administrativeorganization
HCRdsthe 'host' for the Forest collaborativehere,but it isaninitiative of the broaderHigh DesertPartnership.

FiscalAdministration
_X_501(c)3status

____ ExternalFiscalAgent

*Using accountantascontractemployee

Fundingand CapacityBuildingResourcedor CollaborativeSupport
9 Dry ForestinvestmentZonelnitiative (Sustainable Northwest)
9 Somecountyfunding (Title Ill),andalittle from anothersmallgrant for collaborativesupport
1 Programmaticfundsarefrom grants

TheCounty,smallamountsallowedfor administration from two smallgrantsfor internal capacityandadministration.
Funding,andindirect costsare our weakestlinks. Wehavehadto lay off employeesdueto lacksof funding. Sofar, our
HCRGacilitator hasvolunteeredhistime in that process.
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Organizatons/Partnersn ReqularAttendance
1 Blue Mountains Biodiversity Project
9 Defenders of Wildlife
1 Graybak Forestry
9 Harney County Court
1 Iron Triangle
9 MalheurLumber
9 Oregon Department of Forestry
1 OregonWild
9 Prairie Wood Products
1 USFSMalheur National Forest

Alsoparticipating are Harney County Judge Steve Gra$tyeNature ConservancyCity of Burns,City of Hines,Oregon
Department of Fishand Wildlife, PaiuteTribe, andinterestedpubliccitizens.

Participatingregularlyare Mike Billman,with MalheurLumber, DanBishopor PrairieWoodProducts,Tim Lilebofrom
OregonWild, KarenCoulterwith Blue Mountain BiodiversityProject,JonReponenfrom BLM, Curt Qualwith MNF,Roy
SchwankeMNFandrepresentativesrom Iron Triangle,Grayback-orestry, ODF,and other forest representatives for
specificitems for discussion.

CollaborativeGoal/Purpose
"Ourgoalisto restorehealthyandresilientforests.Our projectsprovidesocialand economicbenefitsto the local
community. Weare continuallylearninganddevelopng best practicesthat may be appliedin other areas."

AvailableProcessindnfrastructure:
PrairieWoodProductsandMalheurLumber,JohnDay.MalheurLumberhasnew biomassprocessingacility andthere
isanew portable sawmillfor a contractorfrom Burns.

CountyEngagement
1 Harney @unty hasallocatedsomefundsfrom Title llIto the High DesertPartnership(HDP)to payfacilitation
costs.
9 JudgeGrasty(Harney County¥erveson the collaborative.
9 Harney @unty alsoprovidesGlSand other data.

Fored Restoration/ForesHealth Activities

1 Thegroup providespre-NEPAinput/guidanceon large-scaleproject proposalsjncludingmeta-level"guiding
principles"andindicatingpriorities. Thegroup hascompletedits input on the 25,000acreJaneProjectandare
startingwork onthe 33,000acreMarshallDevineproject. NEPAcompletedon "Jane"project.(31,366acres)

9 NEPAIn compilationon Dairy(18,506acrg, and MarshaltDevine(34,17%cres) projects.We havebegunlooking at
the next project-UpperPine(32,03%cres). GreenAnt ( 10,324acres), that portion of the previousAnt projectthat
did not burnupin the EgleyComplexfire, hasbeencompleted.Logginghasnot begunonit yet. Wedo not "do"
projects,but enabledone of our partnerswho do, to do tree markingin the Janeprojectbecausethe FShadno
budgetto do so.Moneywasgivenfrom the Governor'discretionaryfund, to enablethat to happen,wheretwo
SWCDemployeeswho areboth FSretirees,hired the summermarking crewthat wasNOT going to bere-
employed for this pastsummer,andthey got it done.FFAChelpedto get that moneyfrom the Gowernor's office.

FactorsUniqgueTo ThisCollaborative
1 Decisionamadeby consensus
9 Lackof listedendangeredspecieseducesfriction.
1 Theinvolvementof the High DesertPartnershipasa neutral, third-party providerof facilitation.
9 Sincethe collaborativeareaisin the GreatBasinthere areno anadramousfish.
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1 Most of the forest ecosystemis classifiedaswarm, dry, PonderosaPinewhichis not very controversialandthereis
alot of consensugor reducingtree densityandfire riskin this area

1 Wemakea concertedeffort to includeeveryvoicein the room; spendalot of time going aroundthe circle;don't
makedecisionswithout hearingfrom everyorefirst.

Next StrategicSteps
1 33,000acreMarshallDevineproject.
1 Beginthe UpperPineProject;work on planfor CFLRRundingwith the USFS;developour own strategicplan,
includingfunding plansfor the HCRC.

Interestin/Capacityto Engagein Landscape ScaleAnalysis
9 Thereisagreatdealof interestabout doing Landscapescaleanalysisandthey arein the processof doingthat with
their involvementin the Malheur& 1 O ABly@eBLOOK'.
9 Onaprojectlevelare most comfortableworking on awatershed or sub-watershedlevelin orderto get the
prescriptionsright on the land.
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Hebo Stewardship Group (HSG)

ContactNameandInfo
JaneBrassBarth
jbbarth@comcast.net
5417604693(cell)

MichaelReichenberg
District Silviculturist

31523+ ighway22,Hebo, OR97122

mreichenberg@fs.fed.us
(503)3925131

CollaborativeWebsite:

http://iww.fs.fed.us/r6/siuslaw/projects/stewardship/index.shtmimeeting notes,agendaand presentationmaterials

http://lwww.cascad@acific.org/-- Cascadd”acificRC&Dinfo on fundingincludingcoastrangestewardshipfunds

FocalGeographyand Acreage:

Thefocusis onthe HeboDistrict, whichincludesthe entire Drift Creek/SiletzLittle NestuccaNeskowin,Nestucca,
Salmonand Sard Lakewatershedsand portions of the Lower Siletz, TillamookRiverand Yamhillwatersheds.The

HeboStewardshipAreaincludesthe communitiesof Beaver Hebo,Cloverdale PacificCity, Neskowin,Otis and Lincoln

Theproposedstewardshiparea containsapproximately369,632acresof landin the following ownerships:
Percent of Area

City, Oregon.

Owner Acres
USFS 146,492
BLM 41,487
USFWS 1,245
State of Oregon 14,504
County 2,151
Tribal 9,928
Private 153,825

National Forests)
Siuslaw

BLM District(s)

Salem

CountiesAffected
Lincoln and Tillamook

YearEstablished
2011(first meeting held February)

Host/Administrativeorganization
CascaddPacificRC&D

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent
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Fundingand Capaity BuildingResource$or CollaborativeSupport
2011CoastRangeStewardshipFund

Fundsfrom ForestServiceandstart-up fundsfrom NFFthrough CascaddPacificfor facilitation, outreachand meeting
support. Thecollaboritivehasalsoreceivedfunding from Cascadédacificto supportmulti-party monitoring of
stewardshipproject outcomes.

Organizations/Partnerin RegularAttendance
1 CascadéPacificResource Conservation and Development (RC&D)
1 City of Lincoln City
I Confederated Tribes of Grand Ronde armh€ederated Tribes of Siletz Indians
1 Lincoln County
1 Lincoln Soil and Water Conservation District (SWCD)
1 Mid-CoastWatershed<Council
9 Nestucca, Neskowin anfland Lake Watersheds Council
9 SalmonDrift Creek Watershed Councils
1 TillamookEstuaryPartnership
1 Tillamook County
1 U.S. Fsh andwildlife Service
91 USFSSiuslaw National Forest

CollaborativeGoal/Purpose

Tomeetthe social,culturaland economicneedsof the community alongwith the needto improvewatershedhealth
anddevelopdesiredlate-successionatonditionsin young plantationsand other standsof the SiuslawNational Forest
andSalemDistrict BLM Lands.

AvailableProcessindnfrastructure

Timbercompanieswithin closeproximity include:PlumCreek, WeyerhauserHampton Affiliates, HancockForest
Management,ForestCapitalPartners Miller Timber, Miami Corporation,OlympicResourcéManagementand Stimson
Lumber.

CountyEngagement
LincolnandTillamookCounties

ForestRestoration/ForesHealth Activities
1 2011CoastRangeStewardshipFundLargewoody placementprojecton BearCreekwith native plantingand
riparianrestoration.
1 April InvasiveSpeciesRemovaMWork Partyfor ScothBroom, treatment and outreachevent. Focuson multi-year
invasivespeciegemoval.

FactorsUnigueTo ThisCollaborative
1 Oneof four SiuslawNational Forestgroupsstructuredand managedthe sameway.
9 Whenthe collaborativewasoriginallyformed, it consideredcreatingtwo stewardshipgroupsbecausethere were
two watershedandtwo countiesbut decidedto haveone andbelieve this will resultin broadercollaboration.
1 Active participationfrom USFWSecausehey managesomeareaswithin district participatingion project
development.ForestServicefundedthrough retainedreceipts,MT Hebohabitat silverspot butterfly.
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Other Comments

1 NEPAisapproachedifferently for Hebothan for the CentralCoast.TheHebodistrict appearsto requirea more
narrowfocus,while Centralcoastcanincludemore activitiesin NEPA.Hebosmalleracreage harrowscopeoften on
justthinning. TheHeboCollabortiveis still trying to figure out howto participateandto date hasbeenless
involved.Yet, there hasbeenopeningatwo-waylearningopportunity betweenForestService pother agenciesand
collaboratives TheForestServiceisworking to adaptits processeso allowfor wider participationwhichrequires
mutual reflection on processhow to improveandchange District Ranger,GeorgeBuckinghaminterestedin
working with collaborative.

1 Asthe collaborativeprogressesthereisahopeto involvemore stakeholderge.g. Tillamook SWCDand additional
industry)in projectdevelopment.Iln addition, it would be beneficialto haveBLMrepresentativesnore engagedin

stewardshipwork, they currently opportate by stayinginformed of collabortive work.
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Josephine County Stewardship Group (JCSG)

ContactNameandInfo
KevinPreister,facilitator/coordinator
kevinpreister@gmail.com
541-601-4797

CollaborativeWebsite
http://www.co.josephine.or.us/Sectidndex.asp?Section|D=158

FocalGeographyand Acreage
1,040,000acres

National Forests)
RogueSiskiyou

BLM District(s)
Medford

CountiesAffected
Josephine

YearEstablished
2005

Host/Administrativeorganization
SWOregonRC&D

FiscalAdministration
501(c) 3status
_X_ExternalFiscalAgent

Fundingand CapacityBuildingResource$or CollaborativeSupport
9 National ForestFoundation
9 Title 1ll, SecureRuralSchools
9 FordFamilyFoundation

Organizations/Partnergn ReqularAttendance
1 Applegate Partrership
9 BLM Medford District
9 DonHammondLogging,Inc
9 Iberdrola Renewables
1 lllinois Valley Business Entrepreneurial Center
1 Hlinois Valley Community Development Organization
1 llinois Valley Forestry Action Committee
9 Josephine County
1 Klamath-Siskiyou Wildlads Center
9 Lomakatsi Restoration Project
9 Oregon Department of Forestry
1 SouthwestOregonRC&D
9 Summit Forest Products
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9 TheNature Conservancy
1 USFSRogue RiveiSiskiyou National Forest

CollaborativeGoal/Purpose

"The JosephineCountyStewardshipGroupis a diverseand committed group of localcitizens,agencyrepresentatives,
andelectedofficialssupportinglandscapelevelplanningand projectson publiclands,fostering stewardship
contractingasan economicdevelopmentstrategy,andfostering market developnent of forest biomassproductsto
ensurehealthycommunitiesandA AT OUOOAT 086

AvailableProcessindnfrastructure:

Boise(White City), Superior(Glendale) Roughand Ready(CaveJunction) ,BiomassOne (White City), Timber Products
(Yreka)

CountyEngagemet
JosephineCountyis at the table andhasfundedthe groupusingTitle Il dollars.Currentpolitical leadershiphasshifted
andhasadopteda O x AagdO A Approach.

ForestRestoration/ForesHealth Activities
1 Collaboratedwith the RogueRiverSiskiyal National Foreston the planningand developmentof innovative
stewardshipprojectsto reducehazardouduelsandrestoreforest ecosystemsncluding:
o0 MeyersCampStewardshipProject assistedthe Forestto developits initial stewardshipoffering of 250acres.
o Providedsignificantfeedbackandinput to EastlllinoisValleyManagedStandsEnvironmentalAssessmenof
1,200acres.
0 Engagedn anopencollaborativeplanningprocesgo designa 6,000acrerestorationproject - ButcherknifeSlate
EnvironmentalAssessment.
1 Initiated first annualmonitoring report to quantify resultsto date andidentify ongoingchallengedo achieving
results.
1 AssistedGrantsPassResourcéAreaof Medford BLMto implementfive stewardshipcontracts.Together,thesefive
contractsresultedin fuelsreductionandrestoredforest conditionson 819acres.
1 In201%2012,initiated the lllinoisValleyLandscapeAssessmento integrate currentecologicalinformation with a
collaborativeinitiative to foster greatercommunicationbetweenresdentsandfederalland managementagencies.

FactorsUnigueTo ThisCollaborative
1 Grewfrom the CommunityWildfire ProtectionPlan(CWPPProcess
1 Dovetailswith (geographicsubsetof) the SouthernOregonSmallDiameterCollaborative

Next StrategicSteps
9 Sponsoredorojectdevelopment,monitoring, andlandscapeapproacheaisingagreeduponguidelines.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
Seeabove.
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Lakeview Stewardship Group (LSG)

ContactNameandInfo

JimWalls- LakeCountyResouiceslnitiative
5419475461

jim.walls@lIcri.org

CollaborativeWebsite
http://www.Icri.org/programs.htmi

FocalGeographyand Acreage
450,000acreLakeviewStewardshipUnit (FremontWinemaNF)

National Forests)
Fremont-Winema

BLM District(s)

Lakeview

CountiesAffected
Lake

YearEstablishel
1998

Host/Administrativeorganization
LakeCountyResourcesnitiative

FiscalAdministration
_X_ 501(c)3status
__ ExternalFiscalAgent

Fundingand CapacityBuildingResource$or CollaborativeSupport

9 Dry ForestinvestmentZonenitiative (Sustainable Northwest)
o (Paysfor travelto meeting and consultantto assistwith raisingfunds)

1 CollaborativeForestLandscapeRestorationProgram- Will pay for monitoring crew$95,000.00there is $3.5million

appropriatedfor 2012CFLRAprojects.
1 NFFCommunityCapacityandLand StewardshipProgram

0 2012:LakeCountyResourcesnitiative $12,240.0For two toursthis summer2012.

Organizations/Partnerin RegularAttendance
9 BLM Laleview District
9 Concerned Friends of the Fremoektinema
9 Defendersof Wildlife
9 Oregon Department of Energy
9 Oregon Department of Fish and Wildlife
9 Oregon Department of Forestry
9 Oregon Watershed Enhancement Board
9 OregonWild
1 LakeCountyResourcesnitiative
9 Lake CountyWatershed Council
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9 The Collins Companies

9 The Nature Conservancy

9 The Wilderness Society

1 USFSFremontWinema National Forest

Private individuals involved include Jane O'Keeffe (former commissioner) and Deannaphigdite(citizen.

CollaborativeGoal/Purpose

"Sustainandrestorea healthy, diverse, andresilientforest ecosystemhat canaccommodatehumanandnatural
disturbancesSustainandrestorethe land'scapacityto absorb,store,anddistribute quality water. Provide
opportunitiesfor peopleto realizetheir material, spiritual,andrecreationalvaluesandrelationshipswith the forest."

Avaiable Processindnfrastructure
CollinsCompany- conventionalandsmalldiameterlines.Iberdrolais constructinga new 27 MW biomasspower cogen
facility adjacentto CollinsPine.

CountyEngagement
LakeCountyserveson the stewardshipgroup; doesnot providefunding.

ForestRestoration/ForesHealth Activities
9 Reauthorizationof the unit (2002);next reauthorizationcomingin 2012.
9 Studentecosysem/watershedmonitoring program(since2002).
1 LongRangeStrategyfor LakeviewFederalStewardshipUnit (2005)
9 20-YearSupplyMOU.
1 10-YearStewardshipcontractto Collins(entire unit; 3,000acres/yeais minimum (beendoing 6K)).

FactorsUnigueTo ThisCollaborative
9 The StewardshipUnit.
9 Smalldiameterbreakdowncapacityat CollinsMill.
1 Iberdrolabiomasspowerfacility.

Next StrategicSteps
9 Biggestneedisto getto 10,000acres/yeain treatments soasto makeprogresson identified restorationgoals
0 Thiswill requiremoreimplementationdollars.
1 Tryingto getthe USFSo0 do analysison alandscapescale(e.g.NEPAoveralargerarea).
9 Did na receiveany USFSstimulusdollars- needto queueup for thesetypesof investments.

Interestin/Capadiy to Engagein LandscapeScaleAnalysis
9 Havecompletedalandscapeplanand haveappliedtwice to the CFLRRandscapescalefunding program.
1 Currentlythe ForestServiceis working on WestDrewsandthis isalandscapescaleproject, but lessthan 100,0®
acres.

Other Comments
1 Consideringhe latest deficit figures,OMB (or whoevermight bestdo this at the Federalgovernmentlevel)needs
to evaluatecurrentstructure of the ForestService Are the National, Regional ForestSupervisotand District
Range officesaspresentlystructuredneededto get the work done?Everythingseemsto be a high priority.
Changingfire condition classandimprovingforest health shouldbe numberoneandeverythingelsebelowthat.
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Marys Peak Stewardship Group (MPSG)

Corntact NameandInfo
JaneBrassBarth
jbbarth@comcast.net
5417604693(cell)

CollaborativeWebsite
http://lwww.fs.usda.gov/goto/siuslaw/stewardshigroups
http://www.cascadepacific.org/

FocalGeographyand Acreage
97,273cres;mostly non-federal (90%)

National Forests)
Siuslaw

BLM District(s)

Salem

CountiesAffected
Benton

YearEstablished
2006

Host/Administrativeorganization
CascaddPacificRC&D

Fisal Administration
____ 501(c)3status
_X_ExternalFiscalAgent

Fundingand CapacityBuildingRe®urcesfor CollaborativeSupport
USFSSiuslawNational Forest)

Organizations/Partnerin RegularAttendance
1 Benton County Soil and Water Conservation District (SWCD)
9 BLM Salem District
1 Cascade Pacific Resource Conservation and Development (RC&D)
1 City ofCorvallis
1 Marys River Watershed Council
9 MarysPeakSierraClub
9 Oregon Department of Forestry
9 USFSSiuslaw National Forest

Individuals involved includeeveral private landowners and contractors who do stewardship work

CollaborativeGoal/Purpose
O 4 W&rysPeakStewardshipGroupis a public/privatepartnershipworkingto enhancethe forestandwatershed
health of the MarysPeakareathrough stewardship restoration,andconservationb O 1 E ACR&dté)8 6
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AvailableProcessindnfrastructure:
1 Sawlogsz Geagia Pacificmill in CoosBay; SwansonGroupmill in Noti; startingto seeafew loads(mostly
hemlock)goingto the GeorgiaPacificmill in Philomath.
9 Nonsaw/biomassnaterialz GeorgiaPacificin Toledo;Senecan Springfield(pulpandcogererationfacilities)

CountyEngagement
1 Norepresentationor resourcegprovided

ForestRestoration/ForesHealth Activities

1 Providedrecommendationson the useof retainedreceiptsfrom stewardshiptimber salesin localwatershed
restorationprojects.Projectapplicantsrespondto anannualRFPFissuedby the CascaddacificRC&D.

1 Groupparticipant,the MarysRiverWatershedCouncilsubmitted grant applicationsandreceivedmatchingfunding
from OWEB OregonFish& Wildlife Service USForestServiceandthe City of Corvdlisto replacefour culvertsto
provideaquaticorganismpassagegconstructtwo fishladdersandaddlargewoodto RockCreekwithin the City of
CorvallisRockCreekwatershed.

1 Groupparticipantthe ForestRestorationPartnershipappliedfor andreceivedStewardshipfunding for snag
creationon privateland adjacentto the SiuslawNF.

1 TheCity of Corvallisa MPSGpartner, appliedfor andreceivedStewardshipfunding for terrestrialrestoration
thinning within the City of CorvallisRockCreekwatershed.

1 MRWCappliedfor andreceivedStewardshipfunding for streambankstabilizationandriparianrestorationwork
alongGreasyCreek.

1 MRWCappliedfor andreceivedStewardshipfundingto treat knotweedandinstallfish culvertsalong GreasyCreek.

9 The Stewardshp Grouppartnersworkedwith the FSto developveryearlyfeedback/inputinto the environmental
documentationprocesso developsomestewardshiprestorationtimber thinning salesand associatedorojects
suchasMarysPeakmeadowrestoration.Held publicopenhouseduring draft documentcommentperiodto inform
publicandelicit feedback.

9 Conductedreviewsthe multi-party monitoring effort for all four SiuslawNational Forestgroups.

1 Implementedoutreachfunctionsin localcommunities,for example the collaborativepartneredwith SWCDand
WatershedCouncilto do town halls,outreachmeetings,andfield tours.

FactorsUnigueTo ThisCollaborative
1 Litigation-free Forest.
o "SiuslawNFis aleaderin terrestrialand aquaticrestoration. Partnershipsvith StewardshipGroups,Jocaland
state entities, watershedcouncilsand environmentalgroupshasallowedthe forestto be litigation-free for a
numberof years."(FrankDavis,primary ForestServicePlanner)

Interestin/Capacityto Engagein LandscapeScaleAnalysis
1 Heard"the state of the forest" report in Corvallisto inform group
1 Developedsub-watershedpriorities: GreasyCreekbasin
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McKenzie Collaborative Group (MCG)

ContactNameandInfo
KarlMorgenstern,EugeneWater & ElectricBoard
Karl.morgenstern@eweb.org
541-685-7365work)

CollaborativeWebsite
http://eweb.org/sourceprotection/vigcurrentlyno websitefor collaborative)

FocalGeographyandAcreage
820,000acres- USFY~500,000)Private(~260,000) BLM (~53,000)and miscellaneougpublic.

National Fores(s)
Willamette (McKenzie Ranger District)

BLM District(s)

Eugene

CountiesAffected
Lane and small portion of Linn County

YearEstablishel
2012

Host/Administrativeorganization
Currently,the EugeneWater & ElectricBoardactsasconvenerand providesadministrativesupport.

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent

Fundingand CapacityBuildingResourcegor CollaborativeSupport

Fundingand CapacityBuildingResourcegor CollaborativeSupportcomesfrom partner organizationsdonatingtime
andenergyto meet for 3hoursmonthly to developa stewardshipcontractingprogramwith the Willamette National
Forestin the McKenzieWatershed Futurefunding will look at retainedreceiptsfrom stewardshiptimber sales,
awardedfrom the Willamette National Forestto CascaddéPacificRC&Dor other fiscalagentthrough a Cooperative
Agreement.Thehopeisthat future fundswould coveradministration,facilitation, outreachand monitoring.

Organizations/Partnergn RegularAttendance
9 CascadéPacificResourceConservation and Development
1 EugeneWaterandElectricBoard
1 Lane Council of Governments
9 McKenzieRiverTrust
1 McKenzie Watershed Council
9 Oregon State University (Institute for NaturalResourcep
1 Universityof Oregon(Community PlanningWorkshop
1 University of Oregor{institute for a Sustainable Environmeht
1 Upper Willamette Soil and Water Conservation District
1 USFSWillamette National Forest
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CollaborativeGoal/Purpose

TheMcKenzieCollaborativeis a newly-formed group hosed by the EugeneWater & ElectricBoardwhosepurposeisto
build acommunity-based collaborativeorganizationwith agreementon priorities for the restoration, protection and
provisionof ecosystemservicedo improvewatershedhealthin the McKenzie The groupis undertakingtwo main
initiatives. Thefirst isthe developmentof a ForestServiceStewardshipContractingprogramwithin the McKenzie
Watershedthat would consistof both thinning andrestorationwork on the Willamette National Forestthat meet
partnerand USFSestorationpriorities. Thiseffort will includemovingthe first stewardshipcontractingprojectthrough
the processdevelopedby the Collaborativein supportof the USFS Thisstewardshipcontractingprogramalsooffersan
opportunity to alignrestorationwork and prioritieswith the newly-developedwatershedConditionFrameworknow
beingimplementedby the ForestServicelocallyandnationally. The secondinitiative focuseson the creationof a
VoluntarylncentivesProgram(VIP)that providesdividendpaymentsto McKenzieRiverlandownerdiving alongthe
riverwho maintain healthyriparianareas.

AvailableProcessindnfrastructure:
9 Sawlogs:Senecan Eugene Zippoin Eugene.
1 Nonsaw/biomassnaterial: Senecacogenin Eugene.

CountyEngagement
Not involvedyet.

ForestRestoration/ForesHealth Activities
Giventhat this groupis newlyformed, the following is alist of activitiesthe grouphopesto accomplishoverthe next
yearto allowfuture forestrestorationwork to occurusingstewardshipcontractingauthority and other funds:
1 Facilitatealarge collaborativegroup at monthly meetings
1 Createnetworking opportunitiesamongparticipantsthat will helpto strengthenpartnershipsandultimately lead
to future projectwork
1 Developinteragencyagreementsthat outline rolesandresponsibilities
9 Developsharedrestorationand protection goalsfor landsin the McKenzieWatershed
9 Developa stewardshipcontractingproposalto be soldin fiscalyear2013or 2014
1 Refineactionplansto implementidentified restorationand protection goals
9 Furtherdevelopandimplementthe VoluntarylncentivesProgramto rewardprivate landownerspracticinggood
stewardshipin riparianareas.
9 Conductoutreachto McKenzieRiverresidentsaboutthe collaborative group, projectgoals,processestestoration
prioritiesand ecosystemservicesoncepts,andsolicit their perspectivesand suggestions.
1 Developa coordinatedand consistentmessagearoundprojectlanguageand purpose
1 Developawebsitedescribingthe groO b éffarts andprojectsassociatedwvith the USFSstewardshipcontracting
programthat buildsoff the existingwebsite CascaddPacificRC&Dhasalreadyput together for the Siuslaw
National Forest(seewww.cascadepacificstewardship.oyg
9 Hostpublicworkshopsto inform andeducateresidentsandthe generalpublicabout projects
1 Conductfield toursto look at on-the-groundprojectexamplesand potential future project sites
9 Conducttrainingsto helplocalcontractorsbid on ForestServiceStewardshipContracts.

FactorsUnigueTo ThisCollaborative

1 Takinganall-landswatershedapproachby developingstewardshipcontractingprogramwith potentialto spend
receiptson restoration on both publicand private lands(within the entire watershed)and at sametime developing
the VoluntarylncentivesProgram(VIP)for the protection of intact riparianareason private lands(primarily within
the lowerwatershed).

1 Currentpartnershavealreadyworkedtogether on anumberof projectsincludingdevelopinga demonstration
farm. Thiscoregroupworkswell together and hashigh levelof trust. Challengewill be whenandhow the
collaborativeinvitesother groupsto be a part of the collaborativeasthesetwo efforts take shape.
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Next StrategicSteps

1 EWEBandpartnerswill be sendinga letter to the Willamette National Forestin October2012requestinguseof
StewardshipContractingAuthority in the McKenzieandthat the McKenzieCollaborativeadviseand assistthe
USF3n selectingareasfor restorativeharvestsand useof receiptsfor priority restorationwork.

9 Continueseekingfunding assistancdor collaborativeto hire coordinator.

1 Developcollaborativepartner operatingmanualandidentify procesgfor addingother interestedpartiesto the
collaborative.

9 Developrestorationpriorities for the watershedthat couldguidefuture investments.

1 Organizeanall-day or multiple-day WatershedForestSummitin 2013to engagea wide rangeof stakeholders
aroundapproachingforestry from awatershedperspective(all-lands)andbuilding socialacceptanceor restorative
harvestson USFSandBLMlands.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
1 Thecollaborativeis currentlyengagedin landscapescaletype analyseaisingLiDAR,modeling,the Watershed
ConditionsFrameworkto developawatershed/alllandsapproachto forestry.
1 %7 %"DairRing Water SourceProtection Programprovidesfunding, resourcesandleadershipin maintainingand
promoting awatershedor lands@pe-scaleapproach(seehttp://eweb.org/sourceprotectior).

Other Comments
1 TheMcKenzieCollaborativeisin its infancy,but hasa dedicatedand engagedcoregroup of partnersworkingto
establishstewardsip contractingandimplementavoluntaryincentivesprogramthat alignsandfocuses
investmentsandengagedandownerson multiple levels.EWEBhasworkedwith U of O and OSUto conducta
surveyof McKenzidandownersaroundthe issueghe collaborativeis focusedon. Thisinformation will be usedto
designandimplementasustainedconversatiorwith landownersto get input andguidanceon the two efforts the
collaborativeis building.
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North Santiam Forest Collaborative (NSFC)

ContactNameandInfo
Liz Redon,Coodinator
liz_redon@msn.com
5039308202

CollaborativeWebsite
Will be postedat www.northsantiam.orgFall2012.

FocalGeographyandAcreage

TheNorth SantiamWatersheddrainsa 766squaremile area(~500000acres)on the westsideof Mount Jefferson.
Approximately75percentof the landis publiclyownedand managedby federaland state agenciesmost of whichfalls
in the Detroit RangeDistrict of the Willamette National Forest.

National Forest(s)
Willamette (Detroit Ranger District)

BLM District(s)

Salem

Counties Affected
Marion and Linn

YearEstablished
2012

Host/Administrativeorganization
No administrativehost, althoughLiz Redon,North SantiamForestCollaborativeCoordinator,is alsoCoordinaor for
the North SantiamWatershedCouncil(NSWCrandthe NSWCis facilitating the initial collaborativeprocess.

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent

Fundingfor CollaborativeSupport
9 National ForestFoundationCommurity CapacityandLand StewardshipProgramAwardin 2012to North Santiam
WatershedCouncilto facilitate initial collaborativeprocess

Organizations/Partnern RegularAttendance

Adiversityof stakeholdersvereinvited into this processwhichwill remain opento stakeholderghat wantto
participateat anytime. Thesestakeholdersncluderepresentativesrom USForestServiceDetroit RangerDistrict,
North SantiamWatershedCouncil NGOs forest productsprocessingousinessedogging companiesbusiress
interestsfocusingon specialforest products(e.g.,postandpoles,firewood, biomasschip,boughs,beargrass,moss),
MarionandLinncounties legislativeoffices,localmunicipalitiesandlocalresidents.

CollaborativeGoal/Purpose

0$ A O Adpdci@forest productsindustryin overstockedsmalkdiametertimber standsthat caneconomically
completeneededforestrestoration, therefore integrating watershedrestorationwith forestrelatedjob A OAAQET 1 8 6
from fundedproposalto National ForestFoundation Community CapacityandLand StewardshipProgram

AvailableProcessindnfrastructure
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FreresLumberin Mill City, FrankLumberCompanyin Mill City, WilsonOperationand CoastalFibrein Willamina,CW
SpecialtyLumberCompanyin Mill City, Senecan Springfield(pulpand cogenfacilities)

CountyEngagement
LinnandMarion Countiesareidentified aspotential stakeholdersof this processandreceiveinformation on progress.

ForestRestoration/ForesHealth Activities
1 Detroit RangerDistrictis piloting useof stewardshipcontractingasatool to developan economicallyfeasible
specialforest productsindustryto restoreoverstockedsmalldiameterstandsin the UpperNorth Santiam
Watershed.Thispilot projectisthe secondstewardshipcontracton the Detroit RangerDistrict.
9 Stakeholdergarticipatedin atour of overstockedsmalldiameterstandsto explorechallengesand opportunities
for developinga specialforest productindustryto economicallyrestorethesestandsandcreatejobs.

FactorsUnigue To ThisCollaborative

9 TheNorth SantiamWatershedprovideswaterto City of Salemcustomersin additionto 18community and non-
transientnon-community publicwater systemsthrough surfaceand groundwatersources providingwaterto a
populationof over173,000.

1 Landandwater usesin the North SantiamWatershedarediverseandincludetimber, agriculture,recreation,and
ruralresidentialandurbanareas.

9 TheNorth SantiamRiversupportsnative speciesof anadromousdfish (e.g.,Chinooksalmonandwinter steelhead)
that areon the endangeredspeciedist.

1 Thiscollaborativeisfacilitated by the North SantiamWatershedCouncilandbuildson the multi-stakeholder
collaborativework that hasoccurredthrough the Council. The Councilis a citizen-basedorganization of watershed
stakeholdersasdescribedn ORS541.35@ndis composedof localvolunteersthat shareaninterestin improving
the health of the watershedin partnershipwith interestedlandowners.The Councilandits volunteersfacilitate
projectsbasedon scientificanalysisghat improvewatershedhealth by developingpartnershipsandresourcedo
plan,fund, andimplementprojects.The Councilprovidesa placefor workingtogether in anon-regulatorysetting
to find commongrounds,addressnaturalresourcerelated challengesandachievethe goal of healthywater and
healthy naturalresources.

Next StrategicSteps
1 Successfullgompletepilot stewardshipcontract. Stakeholdersecommendedthat USFSstart acontractto help
determineif managingoverstockedsmalldiameterstandscanbe economicallyfeasiblethrough a specialforest
productsindustry.
1 Identify next stepsfor collaborativework to addressorestandwatershedhealthissuesand partnerwith USForest
Servicein meeting WatershedCondition Frameworkbenchmarksn anall landsapproachutilizing stakeholder
engagement.

Interestin/Capacityto Engagein LandscapeScaleAnalysis

1 Althoughthere s clearlyinterestin engagingin landscapescaleanalysigseeNext StrategicSteps,above)the
Collaborativewasfoundedin 2012and needscapacityisto build on the progressmadeto date.

Other Comments

1 Stakeholderinterestsin healthy standsare diverseandincludeimprovedforest healthfor ecologicalbenefits,
providinga future sourceof merchantabletimber, and/orreducingfire risk.

9 Stakeholdershavearticulatedcommonconcernthat the currentcondition of overstockedsmalldiametertimber in
the Detroit RangemDistrictis not ideal.

1 Detroit RangerDistrict estimatesthere is 8,000to 12,000acresof smalldiameterstandson the district that aretoo
old for pre-commercialthinning andtoo smallfor atraditional commercialthinning.

1 Earlystakeholdersurveyresultsdemonstratedconsensuscrossorest productsindustry,environmental
organizationsand community membersthat the overstockedsmalldiameterstandsare problematicto forest
healthandafire hazard.
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1 Animmediate, major challengethe groupis addressings how to economicallythin andremoveforest products
from overstockedsmalldiameterstandssothat it is feasiblefor the USForestServiceto produceviablecontracts
for this type of work. Thisisacomplicatedchallengethat isinfluencedby a variety of independentfactors. These
factorsincludecostof fuel, marketsfor spedal forest products,andability of USForestServiceprocesseso
incorporateflexibility into its contracts.
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Ochoco Forest Restoration Collaborative (OFRQ

ContactNameandInfo
Emily JaneDavis
davis.enilyjane@gmail.com
5415202688

PhilChangz COIC
pchang@coic.org
5415489534

PeteCaligiuriz TNC
pcaligiuri@tnc.org
541-388-3020x. 304

CollaborativeWebsite
https://sites.google.com/site/ochococollaborative/

FocalGeographyand Acreage
850,000acresin ONF;28,000acresin Wolf Watershed

National Forest(s)
Ochoco

BLM District(s)

None

CountiesAffected
Crook, Grant, and Wheeler

YearEstablished
2012

Host/Administrdive organization
City of Prinevilleand CrookCountyarethe convenerdor the new Collaborative

FiscalAdministration
_X_501(c)3status-- createdthrough CentralORForestStewardshipFoundation
____ ExternalFiscalAgent-- COICprovidesmajor administrative and project/programdevelopmentsupport

Fundingand CapacityBuildingResource$or CollaborativeSupport
1 NFFCommunityCapacityand Land StewardshipProgram-appliedthrough Foundationin 2011
9 TNCCostShareAgreementwith ForestService
9 CACCostShareAgreementwith ForestServiceandBLM
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Organizations/Partnerin RegularAttendance
1 Blue Mountains Biodiversity Partners
1 Central Oregon Intergovernmental Council (all cities and counties in region)
1 City of John Day
1 City of Prineville
1 ConfederatedTribesof WarmSprings
9 Crooked River Watershed Council
9 Durgan Ranch
1 Interfor Pacific
1 Kriege Logging
1 Ochoco Lumber
9 Oregon Department of Fish and Wildlife
9 Oregon Department of Forestry
1 Oregon State University Extension and College of Forestry
9 Oregon Watershed Enhancement Board
1 Oregon Wild
9 Sustainable Northwest
1 TheNature Conservancy
9 U.S. Fish and Wildlife Service
9 USFSOchoco National Forest

CollaborativeGoal/Purpose

Theoverarchinggoal of the OFRdsthe creationof acommunity-led collaborative groupthat proactivelyengagesn a
forest-wide restorationdialogueon the OchocoNational Forest.Giventhe history of appealsand litigation that have
challengedpastforestmanagement,OFRGwill createa spacewheredisagreementoverbestscience community
valuesof forests,andvisionsfor healthyforestsand communitiescanbe voicedandintegratedinto decisionrmaking,
planning,andimplementation.

Theintermediate purposeof OFRdsto inform and supporta WatershedAnalysisand developmentof desiredfuture
conditionsfor apilot restorationprojectin the 28,000acreWolf ProjectPlanningArea. Thispilot projectwill bolster
community outreachandengagement,increasestakeholdercapacityin collaborativeprocessfacilitation, interest-
basel negotiation,anddialogue.Theprocesswill alsofacilitate strongerrelationshipsand publicengagementon the
part of OchocoNational Forestline officersand staff, who will gain greaterunderstandingand appreciationfor
collaborationasatool to acceleratethe scale scope,and paceof forestrestoration. Thecollaborativefoundationand
lessondearnedduringthe pilot WatershedAssessmentvill then be usedto expand/ & 2 #dpfi2to support
landscapescalerestorationplanningandimplementationacrossthe entire OchocoNational Forest.

AvailableProcessindnfrastructure:
9 Lumber. PrinevilleSawmillCo.(small);Interfor in Gilchrist;Warm SpringsForestProducts;Ochoco
Lumber/MalheurLumberin JohnDay
9 Biomass JTSAnimal Bedding(Redmond);Stafford ChipPlant(Prineville);OlsonChipPlant(LaPine);M&L
Enterprisesaand All-AmericanTimber (postandpole) (LaPine?) somelarger-scalefirewood, PacificPellet
(Redmond)Woodgrainpellet facility (Prineville?)avariety of smallerscalebiomassthermalfacilitiesin
development.

CountyEngagement
1 Countyandcity electedofficialsserveasconvenersfthe OFRC
9 CrookCountyCommissioneKenFahlgrenis akeyleaderfor the newforming OchocoForestCollaborative along
with PrinevilleMayorBetty Roppe
1 CrookCountyandPrinevillehavesupportedexplorationof biomassutilization enterprisesboth with staff time and
with fundingin the past.
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9 Countyis providingkeylogisticalsupportfor the new collaborative,suchasvehiclesfor field trips.

ForestRestoration/ForesHealth Activities
1 CollaborativeWatershedAssessmenin the Wolf watershedplanningarea
1l Tryingto determinehowto buildthe O &I -® & @dBllidborativewnhile providingcollaborativeinput to the Wolf
WatershedAssessment

Factois UnigueTo ThisCollaborative

9 Diverserangeof stakeholderswith valuesin the OchocoNational Forest

1 Keycollaboratorsfrom Senator7 U A ARast<ileForestbill are basedin CentralOregonandare eagerto applythe
agreementsandprinciplesfrom that effort to collaborationon the OchocoNational Forest

9 Leadershipirom city and county electedofficials,aswell aslocalsupportgroupslike COICand TNC

9 Strong network of existingpartnershipsand opportunity to build upontheserelationshipsfor example,the
Westsideand PineRidgeStewardshipGroupsandthe RockyMountain EIk Foundationon stewardshipprojectson
the CrookedRiverNational Grasslandandin key elk habitat managementareason the Forest

1 CrookCountyNaturalResource®lanningCommittee, Crooked RiverWatershedCouncil,andlocal Trout Unlimited
chapterare providingmodelsof collaborativestreamrestorationin the CrookedRiverbasinthat canbe expanded
to the foresteduplands

1 Fiveyearsof multi-party monitoring of forestrestorationprojectson the OchocoNF, coordinatedthrough the
CentralOregonPartnershipfor Wildfire RiskReduction(COPWRRproject

1 SupportiveUSFdine officers,who independentlysecuredand organizedagencyfunding to bring community
collaborationcadreto Prinevlle to conductanassessmenof collaborativecapacityandreadiness

1 Geographigosition betweenstrong collaborativegroupson the Malheurand Deschuteshationalforests,which
providesopportunitiesto learnandadapt from othersasappropriate

Next Strategic Steps
9 Developcollaborativedecisionmakingprocess
1 Identify keyrestorationissuesandrelated stakeholdervalueswithin the Wolf Watershedandscape
1 Identify collaborativecommongroundandopportunitiesfor agreementon restorationactivities

Interestin/Capacityto Engagein LandscapeScaleAnalysis
I Investigatingopportunity to conductlandscapescalestakeholdervaluesassessmento identify high priority
restorationopportunitieswithin the 28,000acreWolf Creekwatershed.Suchan analysisvould complementForest
Serviceled watershedassessmenof the samegeography.
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Siuslaw Stewardship Group (SSG)

ContactNameand Info:
Kirk Shimeall
kirk@cascadepacific.org
(541) 2483094

(541) 76aL799(cell)

CollaborativeWebsite
http:/lwww fs.fed.ust6/siuslaw/projects/stewardship/index.shtml

FocalGeographyand Acreage
~500,000acres

National Forests)
Siuslaw

BLM District(s)

Eugene

CountiesAffected
Lane

YearEstablished
2001

Host/Administrativeorganization
CascaddPacificRC&D

FiscalAdministration
____ 501(c)3status
_X_ExternalFiscalAgent

Fundingand CapacityBuildingResourcesor CollaborativeSupport

Fundingfor collaborativesupportcomesfrom a combinationof appropriateddollarsandretainedreceiptsfrom
stewardshiptimber saes,awardedfrom the SiuslawNational Forestto Cascadd’acificRC&Dthrough a5-Year
CooperativeAgreement.Fundscoveradministration,facilitation, outreachand monitoring.

Organizations/Partnerin ReqularAttendance
BLMEugeneDistrict SiuslawResairceAread)
CascadéPacificResource Conservation and DevelopmenC&D)
ConfederatedTribesof the Siletz

OregonWwild

Siuslawinstitute

SiuslawwWatershedCouncil

**NEED*** Soil and Water Conservation DistrictWCD
USFSSiuslawNational Forest

Collabordive Goal/Purpose
"The SiuslawStewardshipProjectaimsto improvewatershedand community vitality in the SiuslawBasinby creatively
applyingnew stewardshipcontractingtools. The projectis demonstratinghow a participatoryapproachto land
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managementcanrestorewatersheds providelocaljobs,woodto localmills, andrebuildtrust betweenhistorical
adversaries.(SiuslawStewardshipProjectSummary,2005)

AvailableProcessindnfrastructure

1 Sawlogsz GeorgiaPacificmill in CoosBay; SwansonGroupmill in Noti; startingto seeafew loads(mostly
hemlock)goingto the GeorgiaPacificmill in Philomath.
9 Nonsaw/biomassnaterialz GeorgiaPacificin Toledo,Senecan Springfield(pulpand cogererationfacilities).

CountyEngagement
1 CountyCommissionerfiaveshownvaryinginterestin the collaborative dependingon whoisin office.
9 Countydoesnot supportwith resources.

ForestRestoration/ForesHealth Activities

1 Providedfeedbackon the useof retainedreceipts(from stewardshiptimber sales)in locd watershedrestoration
projects(mostlyriparianandhabitat projects).Projectapplicantsrespondto anannualRFPissuedby the Cascade
PacificRC&D Federaland non-federalland (Wyden)projects.More than once,the USFShaspostponedtheir low
priority projectto provideenoughfundsfor the Wydenprojectsasthe FStriesto beresponsiveto stewardship
grouprecommendationson both the Wydenand Forestprojects.

1 Oversawearlypiloting of stewardshipcontracting.

1 Conductedsomemonitoring work - mostly implementationmonitoring with someplots and photo pointsthat
couldin the future form the basisfor effectivenesanonitoring.

1 Providedinput/scopingon watershedlevelplanningprocesseand NEPAprojects(stewardshiptimber sales).

1 Ongoingcommunicaion regardingRAC,Title Ill,andstimulusfunding.

FactorsUnigueTo ThisCollaborative
1 Litigation-free Forest.
9 Grouphasalonghistory andisrecognizedasa collaborationpioneerin the West.

Next StrategicSteps
1 Reallyinterestedin addressingeconamic needsof the localcommunities Theeconomyis O Eshamble$and
"restoration-based"work is only goingto employsomanypeople.Assuch,there isaneedto identify other
economicallyiableopportunitiesfor family-wagejobs.
9 LandscapeRreconstructia Algorithm (LRA)--interestedin pursuingthis to performlandscapescalework. Maybe
all of the groundworkthat hasbeendonewill allow them to usethis?

Interestin/Capacityto Engagein LandscapeScaleAnalysis

1 TheForestServicedoesnot havethe capacityto do this now becauseof low staffing levels.Therearealsomarginal
areasthat would be hardto "turn aprofit." Forexample there arealot of helicopteracresthat needtreating, but
the costistoo high, givencurrentstumpagemarkets.Somesort of infusionof dollarscouldhelp do more of this
type of work and createjobs.

1 TheForestServicehasa good handleonwhat the acresare,what the potential isandis doing planningat the basin
levelalready.

1 Not sureof the capacityof the collaborative groupto engagein this scaleof work.

1 Accordingto the facilitator, the ForestServiceandthe StewardshipGroupseemto haveagoodenough
relationshipwith the environmentalcommunityto scaleup the work.
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South Umpqua Rural Community Partnershi p (SURCP)

ContactNameandInfo
StanleyJ.Petrowski
stanley@surcp.org
5418253070(private)
5416706801(cell)

CollaborativeWebsite
http://www.surcp.org

FocalGeographyandAcreage
SouthUmpquaRiverBasin 56,000acrestotal; 60%Federal 25%IndustrialTimberlands, 15%Private.

National Fores(s)
Umpqua

BLM District(s)

Roseburg

CountiesAffected
Douglas

YearEstablished
2006

Host/Administrativeorganization
SouthUmpgquaRuralCommunityPartnership(SURCP)

FiscalAdministration
_X_ 501(c)3status
__ ExternalFiscalAgent

Fundingfor CollaborativeSupport
1 National ForestFoundationCommunityCapacityand Land StewardshipProgramAwardin 2012

Organizations/Partnern RegularAttendance
9 CowCresk Bandof the UmpquaTribe of Indians
1 DaysCreekSchoolDistrict (Tiller ElementarySchool)
9 DouglasTimberOperators
9 OregonDepartmentof Fishand Wildlife
9 Partnershipfor the UmpquaRivers(watershedcouncil)
9 PhoenixCharterSchool
1 UmpquaBio-Alternatives Cooperative
1 UmpquaWatersheds
1 U.S. FishandWildlife Service
1 USFSUmpqua National Forest

It isimportant to note that becauseof our remote rurallocation somesupportingorganizationsare not free to attend
monthly meetings.Thesegroupsare not included in the abovelist.
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CollaborativeGoal/Purpose
1 Developafifth field HUCwatershedscaleaction planfor the SouthUmpquaElk CreekWatershedfor the express
purposeof restoringhigh quality ecologicalfunction and creatinginfrastructurefor other watersheds.
1 Providestablelong-term work and culturalconnectivityfor rural community members.
1 Providea forum for community collaborativecommitteesto accomplishbeneficialecologicalandsociological
projects.

AvailableProcessindnfrastructure
Sawlogandnon-sawlog / biomasscanbe processedy memberbusinesse®f DouglasCountyTimber Operators
(Roseburg).

CountyEngagement
No representationor resourcegrovided.

ForestRestoration/ForesHealth Activities
1 Developwatershedscaleactionplan
9 Oakmeadowrestorationon National Forestlands(surveyand monitoring)
1 Extensivein-streamrestorationprojectson publicand privatelands
1 Riparianplanting on publicandprivate lands
1 Engaginglocalschoolson wholewatershedscienceandwork forcetraining
1 Beaverecologyprogramthat includesbheavertranslocationand habitat suitability indexing

FactorsUnigueTo ThisCollaborative
1 Integration of terrestrialandaquatichabitat restorationon publicand private lands.
1 Collaborativehasdevelopedaninternational forum relatedto beaverecology.Hostbienniallyaninternational
conferenceat the tribal resortin Canyonville Oregon.

Next StrategicSteps
9 Developwatershedscaleaction planfor SouthUmpquaEIlk Creek

Interestin/Capacityto Engagein Lands@pe-ScaleAnalysis
1 Tribaland Federalresourcesare beingusedto developthe watershedscaleaction plan.

Other Comments
1 Collaborativewould like to inculcateinnovativemanagementpracticesandtechniquesin our restorationprojects
usinglocalwork forcedevelopment.
1 Collaborativeis particularlyinterestedin stewardshipcontractingon publiclands.
1 Collaborativewould like to engagethe timber industryin new managementmethodson industrialtimber lands.
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Southern Oregon Forest Restoration Collaborative (SOFRC)

ContactNameandInfo
GeorgeMcKinley
george @jeffnet.org
541-482-6220

CollaborativeWebsite
http://pacrimrcd.org/page.asp?navid=313

FocalGeographyand Acreage
3.3million acres,includingpublic& private (administrativeboundariesof the Rogue SiskiyouNational Forestandthe
Medford BLM)

National Forest(s)
Rogue Siskiyou

BLM District(s)
Medford

CountiesAffected
Jackson and Josephine are central, but Douglas, Coos, Curry, Klamath and Siskiyou (northern California) are also part
the geography.

YearEstablished
2005

Host/Administrativeorganization
No administrativehost

FiscalAdministration
_X_ 501(c)3status
__ ExternalFiscalAgent

Fundingand CapacityBuildingResourcegor CollaborativeSupport
9 Dry ForestinvestmentZone Initiative-SNW
0 Receiveaechnicalsupport.
1 Agencysupportthrough assistanceagreements
1 FoundationsupportNFFthrough 501(c)3
1 Title 11
1 MedfordDistrict2 ! # 6 O
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Organizations/Partnerén RegularAttendance
9 Applegate Fire Plan group
9 Applegae Partnership
9 BLM Medford District
9 Josephine/Jackson Fire Plano@p
1 Klamath-Siskiyou Wildlands Center
9 Lomakatsi Restoration Project
9 OregonDepartment ofForestry
1 Oregon State University Extension
9 Rogue Valley Council of Governments
1 SouthernOregonTimberIndustriesAssociation(SOTIA)
9 SouthernOregonUniversity
9 Southwest Oregon Resource Conservation and Development (RC&D)
9 The Nature Conservancy
1 U.S. Fish and Wildlife Service
1 USFS Rogu&iskiyou National Forest

Also involved are privateontractors, foresers, smallwoodlands, community members, and timber industry
representatives.

CollaborativeGoal/Purpose
Mission:O 4 thin denseforestsin orderto improveforest health, reducethe risk of catastrophicwildfire, and
strengthenthe contribution of forest workersandindustryto communitywelFAAET C8 6

AvailableProcessindnfrastructure
Boise(White City), Superior(Glendale) Roughand Ready(CaveJunction) ,BiomassOne (White City), Timber Products
(Yreka),Murphy (White City),and South Coast(Brookirgs).

CountyEngagement
9 Supportedby Jacksa Countythrough Title 111 funds.
9 JosephineCountyistrying to becomemore connected.

ForestRestoration/ForesHealth Activities

1 Createdasetof documentssetting groundrulesanda seriesof criteriathat helpedthem determinewhat they
would beworkingon.

1 RogueBasinwide biomassutilization assessment.

1 LandscapeAssessmento identify at-riskand"out-of-whack'forest standsfor treatment. Thisproducesa biomass
supplypotential. Recentlythe collaborativeprovideda presentationto the ForestServicel eadershipleamand
BLMDistrict LeadershipTeamon the setof recommendationdeingmadefor the landscapeassessmentincluding
priority areasfor treatment. Thisassessmentvasfor the entire areaandwithin this they havefocusedon the
Jackson/Josephing/Ulandwill providemore detailedanalysign thoseareas.

1 Getting better at networkingmore broadlyto sharetheir model, but needto do more.

9 Leadpartneron Medford BLM pilot and USFSRogueBasinCollalorative PlanningGroup

1 Workingwith the USFWSo link owl recoveryactionrecommendationdo restorationforestry practice.

1 Involvedin Medford/Applegatepilot projectsinceinception.

9 Completed2011CFLRRproposalwhichwasagood exercisefor collaboraive and helpedlead to the development
of the RogueBasinCollaborativedry forestlandscapestrategy group meeting, whichhashad numerousmeetings
since.

1 Workingto take anall landsapproach(BLM,FS,NRCShandlookingto makestrategicrecommendationdor active
managementawayfrom landscapeassessment.

1 Thecollaborativesuggestghat beyondmapping,the oddsof fundingfuelsreductionareslim,andthereforea
more strategicapproachis needed.Suchanapproachwould considemeedsand economicfeadbility to create
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economicallyfeasiblerecommendations Theserecommendationscouldthen be adaptedby any of the land
managementagentsinto regularprogramof work.

FactorsUnigueTo ThisCollaborative
9 Leadpartnerfor October2010Solutionsfor Foregs Conference.
9 LandscapeAssessment alreadysubstantiallycompleted/usedn specificapplications.
1 Involvementwith Medford SecretarialPilot.

Next StrategicSteps
1 Needto get more engagedon policyissuesn orderto bring attention andresourcedo theregion(not just for
treatment but for keepingthe agencycapacityin place).
1 Wantto do more sharingwith other groups/collaboratives
9 Encourageauptakefrom the ForestServiceandBLMon the LandscapeAssessmentvork.
9 Needto expandcurrentmonitoring program.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
9 SOFRGsin the processof doingthis now andhopesto update,expand,andstrengthentheir previouswork and
recommendations.

Other Comments

standardfor community involvementduring scopingand post NEPA.It is particularlyimportant to get community
participationearlierin the process Sofar x A 8b&ehsuccessfuit stayingahead of O C AxGifcreatefive year
planningwindow. Work beingdone on groundnow or in next coupleof yearsalreadyhasNEPAhappening,
sideboardson whereandwhat.

1 TheMedford district developedan integrated vegetativemanagementprogramandthe district wide EISwas
vetted at SOFRollaborativemeetings.Thecollaborativeis getting involvedto better understandthe model
beingtested. The programsincludesintegrated, fuels,fire andwildlife andtimber salesto meettargetsandprovide
work andwood to mills. District-wide EISin placeover5yearperiodto treat 5,000acres/yearlf projectworkswell,
will be strategicfor nextround of NEPA.Hopingto up acreageif provessuccessfulworkingwith BLMin EIS
concept.In scopingon that now. Intimeframefor initial comments,sofar there hasnot beenmuchcontroversy.
Contactat BLMdistrict.

1 Inrelationto pilots, SecretarySalazarcamefor tour with announcemenif additionalpilots. InsideMedford District
the collaborativecontinuesto playrole in facilitating and conveningpublicoutreachandengagement.Expand
multi-party monitoring. Third areafor pilots, agencycontractingandimplementationefficiency.Complicated
expensiveplanningwith numerouscontracts,seeexpandedstewardshipcontracting by BLMin dry forest. At
demonstrationscale ,encouragedoy results.Couldtreat more acrescosteffectively. Agencyprecedenceagainst
O&Ccountiesright now lackof receipts.

1 Work closelywith USFWSfor instancetomorrow main agendaitem presenttion critical habitat for owl? recently
developed FocusinsideOregonJim Thraillkill, broaderpressureon USFWSCreatednew critical habitat maps.
CindyDonoganoften in attendancesharingmapsat SWOregonlevel. Manyhaveconcernanew critical habitat may
restrainactivemanagement,to USFW<Sredit, showinghow to treat forestsrecognizingopportunitiesfor
management.USFWS3najor participantsand supportersof pilot projectsand beforethen with community
involvementtimelines.ConferenceSolutionsfor Forests2010,key componentUSFWSanticipating critical habitat
findingsall habitat suitability findingsandlookedin depth at ApplegatewhereMedford pilot area.

1 Wouldbe happyto comediscussour experienceandbe better connectedwith FFAOWG.Would haveliked to see
more dry forestand BLMfocusin economicassessment.
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Sweet Home All Lands Collaborative (SHALC)

ContactNameandInfo
CindyGlick,SweetHomeDistrict Ranger
(541)3675168

cglick@fs.fed.us

EricHartstein,Coordinator,South Santam WatershedCouncil
(541)36#5564
sswc@centurytel.net

CollaborativeWebsite
WWW.SSWC.0rg

FocalGeographyandAcreage

Theprojectareainvolvesthe upperwatershedof the SouthSantiamRiverbetweenSweetHomeandthe crestof the
CascaddrangealongHighway20encompassingtotal of 1,040squaremiles. Thisareaincludesthe entirety of the
SweetHomeRangemistrict of the Willamette National Forestalongwith intermingled private landsmuch of whichis
ownedby the Hill Family Trustandmanagedby CascadeTimber Consultantsof SweetHome.

National Fores(s)
Willamette (Sweet Home Ranger District)

BLM District(s)

Salem

CountiesAffected
Linn

YearEstablished
2012

Host/Administrativeorganization,if applicable
TheWillamette National Forest/Sweé Home RangemDistrict and the South SantiamWatershedCouncil.

FiscalAdministration
____ 501(c)3status
_X_ ExternalFiscalAgent-- South SantiamWatershedCouncil

Fundingand CapacityBuildingResourcegor CollaborativeSupport

TheWillamette National Foresthascommitted $10,000in direct funding to the SouthSantiamWatershedCouncilfor
sponsorshipupportof an OregonSolutionsProject. Additional sponsorshigcommitmentsare currently being sought.
In-kind supportis being providedby multiple stakeholdersncludinglGERTpost-graduateFellowsfrom Portland State
University,the PacificNorthwest ResearctBtation, andthe Universityof Oregon'sinstitute for a Sustainable
Environment.

Organizations/Partnerin RegularAttendance
9 Cascade TimbeConsulting
1 City of SweetHome
9 Confederated Tribes of the Grande Ronde
9 Confederated Tribes of the Siletz Indians
1 Confederated Tribes of Warm Springs
1 Linn County Commissioners
9 Linn CountyParksand Recreation
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9 OregonCascade¥VestCouncilof Governments

9 Oregon Departmentof Fishand Wildlife

9 OregonDepartmentof Forestry

9 OregonState Parks

1 Oregon State UniversityJchool of Forest Engineering, Resources and Managejnent
9 Portland State University (IGERT Fellows)

1 South Santiam Watershed Council

9 Sweet Home EconomiDevelopment Group

1 Universityof Oregon

1 U.S. Army Corps of Engineers

9 USFS Willamette National Forest (Sweet Home Ranger District)
9 USFS Pacific Northwest Research Station

CollaborativeGoal/Purpose

TheSweetHomeO ! Uaids! B b O igafubli/privateland managementplanningeffort that includesprivate and
publicforestlandowners concernedcitizens,Native AmericanTribes,scientists Jocalgovernments,advocacygroups,
andother stakeholdersTheoverallintent isto discovereconomicopportunitiesthat canbe usedto improvethe health
andwell-beingof the community, the forests,andthe watersheds.

Inthe South SantiamWatershedof westernOregon,a group of localsare workingtogether to developinvestment
incentivesfor privateindividualsand companiessothat more landscapescalebenefitslike loweredstream
temperatures,sustainablewildlife andfish habitat, protected heritagesites,andimprovedwildfire resiliencyare
achieved.Thegroup seeksto accomplishtheselandscapegoalswhile focusingon creatingmore family wagejobsand
greaterbusinesdliversityin SweetHome.

Whathashappenedofar?The City of SweetHome,the SweetHome EconomicDevelopmentGroup(SHEDG)the
SouthSantiamWatershedCouncil(SSWC)Linn CountyParks(LCP) CascadélimberConsulting(CTC)andthe Forest
Service(FS)initiated the All LandsApproachprojectin January2012.TheC O 1 Qigdni®that by workingtogether,
they will improvewatershedhealth anddiversifythe localeconomy;therebyreversingthe downwardeconomicspiral
of Sweet( 1 | Aidb@r-dependentcommunity.

Whatarethe deliverablgproducts?

1 CoolSodaAll LandsApproachAteam of federaland private naturalresourcespecialistsare working with university
students,the publicandthe localwatershedcouncil. That groupisjointly developan understandingof the Soda
Forkx A O A O dkefedt@ndexistingability to producea variety of goodsandservicessuchascleanwater,
fisheries,forest products,wildlife habitat, recreation,etc. A restorationplan hasbroadpublicsupportisthe
anticipatedoutcomeby the end of September,2012.

1 PortlandState UniversityGraduateStudentswill developa businesgplanto fund the restorationwork in awaythat
would createmore localjobsin Swed Home.Plandue December2012.

9 CommunityCorridof~oresi& Acquisitiorof CascadidCaveHeritageSite. Thelargergroupis alsoworkingto link
currently privately, State,and County-ownedForestsalongthe South Santiamto federalforestsfurther upriverto
the east. Thiscorridor couldprovidenumerousbenefitsincludingimprovedwatershedhealth, wildlife habitat,
sustainableforestry opportunities, protected heritagesites,andrecreationandtourismaccessanduse.

AvailableProcessindnfrastruciure
*** Information NeededWe may needto get this information from the SweetHome RangerDistrict.***

CountyEngagement
Allthree of the Linn CountyCommissionerseemto be activelysupportiveof the project. Thecounty seemsto be
particularlyinterestedin the publicacquisitionand protection of the CascadiaCaveculturalsite.

ForestRestoration/ForesHealth Activities
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1 Inadditionto the South SantiamWatershedCouncil'songoingwatershedenhancementactivitieswithin this area,
there areanumberof integrated collaborativeinitiatives taking placethis summerandfall in the SweetHome
RangerDistrict to addresdforest restorationandhealth.

9 Four PSUIntegrated GraduateEducationResearchTraineeshigfIGERTJellowsfrom the NSFfunded Ecosystem
Servicedor UrbanizingRegions ESURWill be working this summeron developinga businesgplanand marketing
strategyaspart of aNationalForest& | O1 A ABarkett Pride@mpetition. Theirproductscouldserveasan
important resourcefor working toward specificimplementation strategiesand stakeholdercommitments. Theyare
working on athree-fold approach;1l)developmentof a participatoryapproachto watershedplanningusing
ecosystenmservicedframeworkandassetmapping;2) developmentof a watershedassetbasedcommunity
developmentfinancialmodel; and 3)directedinvestmentin forest ecosystemsandgoods.

1 The Rangermistrict, the PacificNorthwestResearctStation, the South SantiamWatershedCouncil,and Cascade
TimberConsulting,are coordinaing a seriesof community meetingsand planningactivitiesfor the "CoolSodaAll-
LandsApproachProject"whichisfocusedon the SodaForksub-watershedandits checkerboardattern of public
andprivate ownership.Theydescribetheir purposeas"...seelingto developnvestmenincentivego accomplish
morelandscapescaleoutcomesnthe ground for exampldoweredstreamtemperature®r sustainabldiggame
habitat, whilefocusingon creatingmorefamily wagejobsin ourcommunity Theoverallintentisto lookfor economic
opportunitieghat improveinvestmenin the healthandwell-beingof ourcommunity pourforestsandourwatersheds."

1 Arecreationandtourism collaborativegroupis working with the watershedto improverecreationandtourism
opportunitieswhile enhancingthe stewardshipof thoseareas.Partof their visioninvolvesdevelopmentof a
"community corridorforest" alongthe South SantiamRiverbetweenSweetHomeandthe federalforest service
boundary.Thecorridorwould containa network of streamsidetrails, publicaccesgointsto the river, actively
managedpublicandprivateforestlands,and publicownershipand protection of the culturally significantCascadia
Caveheritagesite.

FactorsUnigueTo ThisCollaborative

Ninety percentof the private landswithin the predominatelycheckerboardoattern of publicand private landsof this
areaare ownedby the Hill FamilyTrustandmanagedby Cascaddlimber Consulting.DaveFurtwanger,CTC'owner,
hasbeenactivelyengagedin the collabarative effort alongwith other membersof hiscompany.TheHill FamilyTrustis
the offspring of LouisHill, of the GreatNorthern Railway,andfounderof the Northwest AreaFoundation.Thelarge
numberof other community and agencystakeholdersavho areworking toward commonobjectivesmay makethis
effort particularlyunique.

Next StrategicSteps

1 Theleadershipgroupis activelyseekingsponsorshigundingto requesta Governor'sdesignationof their
community corridorforest projectasan OregonSolutions Project. The ForestServicehasalreadycommitted
$10,000toward this effort. In addition, the group hasappliedfor a $400,000NFFgrant to assistin acquiringthe
CascadidCaveheritagesite alongwith a matchingin-kind valuedonationfrom the Hill Family Trust.

1 ThelGERTFellowsexpectto havetheir businesgplancompletedfor presentationto the collaborativein late
August.

1 TheCoolSodaAll-Landsplanninggroupwill completethe fourth of their "pin-up"” publicmeetingson August21
andexpectto presenttheir final reportin October.

Interestin/Capacityto Engagein LandscapeScaleAnalysis

Asindicatedabove,both the interestand capacityisreasorably high, at leastin the short-term. Theactiveinvolvement
of numerousstakeholdersandthe high levelsof participationandtechnicalassistancdrom the PacificNorthwest
Researcl$tation, the IGERTFellows,and othershaveallowedprojectto moveforward with promisingresults.
Sustainingtheseefforts will be the biggerchallenge.
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Umatilla Forest Collaborative Group (UFCG)

ContactNameandInfo
ElaineEisenbraun
elaine@nfjdwc.org
541421-3018

Scott Aycock,OregonSolutions
scott3@pdx.edu
5413904653

CollaborativeWebsite
http://orsolutions.org/osprojet/ufcg

FocalGeographyandAcreage
1.4million acres,includingpublic& private (administrativeboundariesof the NF)

National Forest(s)
Umatilla

BLM District(s)

Prineville

CountiesAffected
Grant,Union, Morrow, Umatilla, Wallowa, and Wheeler

YearEstablished
2011

Host/Administrativeorganization
North ForkJohnDayWatershedCouncil

TheNorth ForkJohnDayWatershedCounciland OregonSolutionsprovidewebsitemanagement,grant procurement,
recordkeeping,facilitation, and organizationservices.

FiscalAdministration
____ 501(c)3status
_X ExternalFiscalAgent -- North ForkJohnDayWatershedCouncil

Fundingand CapacityBuildingResourcegor CollaborativeSupport

1 NFFCommunityCapacityand Land StewardshipProgramwere utilized for a July 201 1field tour andthe initial
groupformation. UFCQwvasalsoa 201 2recipientandwill usefundsto enhancethe capacityof the currentlyactive
groupin orderto achievelandscapescalerestorationin two distinct foresttypes.

1 TheFordFamilyFoundaton- Utilizedto facilitate the formative stagesof the collaborativeby supporting
professionafacilitation.

1 OregonSolutionsz AsadesignatedO.S.projectthe Umatilla ForestCollaborativehasaccesdo advancedstate
support,the appointmentof a convener,andfundingfor facilitation anddevelopment.
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Organizations/Partnerin RegularAttendance
9 American Forest Resource Council
9 Associated Oregon Loggers
9 Association of Oregon Counties
9 Blue Mountain Lumber
9 Blue Mountain Resource Conservation and Elepment (RC&D)
9 Blue Mountains Biodiversity Project
9 Boise Cascade Corporation
1 Confederated Tribes of Umatilla Indian Reservation
9 Eastern Oregon University
9 Elgin School District
1 Grant County
9 Hells Canyon Preservation Council
1 High Desert Partnership
9 John Day Snake River Resource Advisory Committee
9 Malheur Lumber
9 Morrow County Court
9 North ForkJohnDayWatershedCouncil
9 OregonDepartment of Forestry
9 Oregon Department of Fish and Wildlife
1 Oregon Watershed Enhancement Board
1 Oregon Wild
9 Rocky Mountain Elk Fouradion
13AT AOT O - AOEAT AUd O /| E£EEAA
13AT AOT O 7UAAT 60 / AEEAA
1 Sustainable Northwest
9 TheNature Conservancy
9 Umatilla Watershed Council
9 Union County
9 U.S. Fsh and Wildlife Service
9 USFS Umatilla National Forest

CollaborativeGoal/Purpose
Todevelopand promote balancedsolutionsfrom a diversegroup of stakeholdergo improveandsustainecological
resiliencyandlocalcommunity socioeconomidealthin andnearthe UmatillaNational Forest.

Avaiable Processindnfrastructure
***N EEDED***

CountyEngagement
Grantand UnionCounty
Morrow County Judge Terry Tallman participates.

ForestRestoration/ForesHealth Activities
1 Craftedarestorationplanningproject proposalwhichaimsto developa purposeandneedstatementand
implementationplanfor the 30,000acreKaher forestrestorationprojecton the HeppnerRangerDistrict.
1 Initiating cookmoist forest project on the ThomasCreekUnit wherehistoric patch clearcutshaveencouraged

ponderosapine encroachmenon moist sites.
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FactorsUnigueTo ThisCollaborative
1 TheUmatillaForestCollaborativestretchesover 11countiesin two states.lIt is positionedin a uniquegeographic
area,at the headof the ColumbiaValley,resultingin anabundanceof coolmoist forest zone. Thediversity of
wildlife (includingthreatened and endangeredspeciesiandforbs surpasseshat on any other regionalnational
forest.
1 Asadesignatedprojectofthe CT O A OOdrdg@dSolitions,the collaborativehasaccessandvoiceto high-level
policy makinggroups.

Next StrategicSteps

1 Assistthe North ForkJohnDayWatershedCouncilin developingprotocols,standardsand practicesto host,
administer, andfiscallymanagethe UFCG

1 Developsustainablefunding for oneyearof UFCGactivities andaplanfor future funding.

9 Supportthe drafting andgroup adoption of an OperatingPrinciplesdocument,includinggroundrules

9 Developaroad mapfor seekingstakeholdercommongroundon cool/moistforest restorationandidentify the
opportunity for asecad projectfocusingon previouslyclearcutplantation stands

9 Hostan April 2012field tour of Kahlerunit.

Interestin/Capacityto Engagein LandscapeScaleAnalysis
1 TheUmatillaForestCollaborativeGroupis heavilyfocusedon landscapescaleanalysisasevidencedn both the
currentprojects,Kahle PlanningUnit, and ThomasCreek.
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Wallowa County Natural Resources Advisory Committee (WCNRAC)**TO BE ADDED***

**TO BEADDED**
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Wallowa -Whitman National Forest Collaborative (WWNFC)

Contact Name and Info
Nils Christoffersen
nils@wallowaresources.org
541-426-8053 ext 25

Collaborative Website:
http://www.wallowaresources.org/index.php?option=ep content&view=article&id=112&Itemid=67

Focal Geography and Acreag&he Wallowawhitman National Forst encompasses 2,392,508 acréhe Forest varies
in elevation from 9,845 to 875 feet.

National Forest:WallowaWhit man National Forest

BLM Distict: Vale

State andCounties Affected:The Wallowawhitman National Foredlies in three states and 10 counties and is
bordered in Oregon by the Umatilla and Malheur National Forests. The Walldiéman is also home tour ranger
districts, one natioal recreatiomarea, and four wilderness areas aet Wild and Scenic River&tates include:
Oregon, Washington, and Idaho.

Year Established2012

Host/Administrative organization
Wallowa Resources

Fiscal Administration

____ 50Xc) 3 status

_____Internal Fiscal Agent

_ X External Fiscal Agent Not sure of these definitions. WR is part of the collaborative and is acting as the fiscal
administrator with our 501.c.3 status.

Wallowa Resources, in partnership with Sustainable Northwest, hasredwarious sources of support for this
collaborative, with approval from the three county commissions and other stakeholders. The main dedicated support
came from the National Forest Foundation to start the first year organization and development phasgerterm

funding is uncertain at this time.

Funding and Capacity Building Resources for Collaborative Support
1 NFF Community Capacity and Land Stewardship Program
1 Title Il working from 2011 funds, awarded 2012, still anticipating
1 US Endowment for Festry and Communitieg through Dry Forest Investment Zone Program

Organizations/Partners in Regular Attendance

Wallowa Resources, Union County Commissioner, Wallowa County Commissioner, Baker County Commissioner,
Oregon Wild, Oregon Department of FishdWildlife,Boise Cascad€®regon Department of Environmental Quality
Oregon Department of Forestry, Blue Mountain Forest Cooperative, Henderson Logging and Excavating; Wallowa
Whitman National Forest, Umatilla National Forest, Association of Oregoriispig Grande School District, Forest
Capital Partners LLC., Oregon State University ExteQ#igiNR, Department of Environmental Quality, RY Timber &
Chairman, Wallowa County NRAC, Bureau of Land Management, Portland State Ugi@negjiyn Solutios, Union
County Forest Restoration Board, Oregon Forest Resource Institute, Wildlandé&fRLiaison, Rock Mountain Elk
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Foundation, Malheur National Forest Collaborative, Boise Wood Products, Oregon Board of Forestry, Sustainable
Northwest, Oregon Gaii f S Y I y Q& THesepa&teislindudetwodmills, three environmental groupsge
county commissionersand county and statelevel organizations.

Collaborative Goal/Purpose

To improve the social, economic, and ecological resiliency of the Mah-Whitman National Forest and local
communities through collaboration by a diverse group of stakeholde(#lission/Vision Statement).

Available Processing Infrastructurerhe primary processing infrastructure within the immediate area is the Boise
Cascade complex of facilities including saw mills in Elgin, LaGrande, and Pilot Rock and additional facilities in Island
City and Elgin. Malheur Lumber Company based in John Day also secures supply from the Wallowa Whitman NF. Pt
and Chip facilitiesre located in SW Washington and Central Idaho. A new biomass based business is emerging in the
City of Wallowa it utilized 40,000 green tons of biomass in 2012 to produce bundled firewood, post and pole, and hog
fuel. Itis currently expanding its ofion to add additional production lines and expand potential biomass utilization

to over 75,000 green tons per year.

County Engagement
1 Wallowa, Union, and Baker County arefomnders and active participants in the WWNF collaborative.

Forest Restoratin/Forest Health Activities

1 The WWNF collaborative is preparing to review the Lower Joseph Creek Watershed Assessment issues and
recommendations put forth by the Wallowa Country Collaborative. This project has numerous resource restoration
recommendationssuch as: restoration of stands to historic range of variability , fuels redugtaader, down
woody (live and dead), in stream work, culvert work, rangeland improvement, noxious weed treatments,

1 The Whitman Ranger District of the WWNF USFS preseaaeral project options to the forest collaborative at
the last meeting on Oct 24, 2012.

1 As of December 31, 2012 the WWNF Collaborative has agreed upon a mission statement and is hear completion o
its Operating Principles Framework.

1 Iltis preparing taeview the completed Lower Joseph Creek Watershed Assessment and Project Recommendations
and will emphasize implementation of these recommendations in 2013. It will also be working to develop new
project agreement for the Whitman District and work in BalCounty.

1 The Lower Joseph Creek Project Recommendations include 16,000 acres of mechanical treatment, over 12,000
acres of prescribed burn, 21 miles of fencing, several miles of river restoration with a focus on removal of fish
passage barriers and enheing streamside vegetation, noxious weed management, and improving upland
watering opportunities.

Factors Unique To This Collaborative

9 Land area in square miles per county: Union coug2y036.61, Baker County3,068.36, Wallowa County 3,146.19

9 The population of each county is as follows: Wallowa County Population as of 2011 is 6,990 people with an
estimated 2.2 persons per square mile. The percent change in populatidr3%, persons under 5 years old is 5.1%
and under 18 years is 18.7%, 65 yeaus older is 23.6% leaving 53 % of the populations in Wallowa County is
between the ages of 1865.

Baker County Population as of 2011 is 15,984 people with an estimated 5.3 persons per square mile. The percent
change in population i€0.9%, persoa under 5 years old is 5.1% and under 18 years is 19.8% , 65 years and older is
22.2% leaving 47% of the populations in Baker County is between the ageg 6618

Union County Population as of 2011s25,791people with an estimatedL2.6persons pesquare mile. The

percent change in population 2%, persons under 5 years ol&i2% and under 18 years22.2% , 65 years and

older is17.® leavingb5% of the populations in Baker County is between the ages qf6B
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1 All three County Commissionsarious state and federal agencies and both the Nez Perce Tribe and CTUIR are
participating in the Collaborative along with a diverse group of local and state stakeholders.
9 This Collaborative is building from the strength, experience and history ofqulstborative efforts in NE Oregan

including the long0 O AT AET ¢ AT 11 AAT OAOCETT ET 7AT1T1TxA #1 01 OU xE
salmon habitat restoration plan. Wallowa County helped launch the current emphasis on Forest Coll&sorativ
xEOE EOO ET1T1 OAOEOA Al 11 AAT OAOEOA xAOAOOEAA OAOGOI OA

that began in 2001.

Next Strategic Steps

1 Continue to build on the collaborative relationship amongst stakeholders.

1 Review and finalize the Opations Principles Framework as a collaborative.

1 Engage in a range of landscageale analysis and planning efforts in order to:

1) Develop a jointrestoration strategywith Wallowa County Collaborativier the Lower Joseph Watershed
Assessment

2) Ensure thatdndscapescale objective are reflected at the project leyel

3) Model the effects of different management scenarios on wildlife and fish halfitetyegime condition classes,
stand treatments in identified biophysical grougsnoisture/temperature regimesand riparian areas.

Continue to expan@nd maintain a diverse collaborative membership;

Collaboratively work on multiple projects to identify projects and make recommendations to responsible land

management agencies over the next year.

1 The collaboratie group has recognized the need for facilitation.

)l
)l

Interest in/Capacity to Engage in LandscaBeale Analysis

1 As noted in the previous section, a logical next strategic step to be undertaké¥iBi)F Collaborativevould be to
engage in a range of landscaseale analysis and planning efforts.

9 Technical needs for these landscapeale efforts include modeling, GIS support, atand exam and fuels data of
timbered areasresourcespecialist analysis.

1 In general WWNF Collaborativés sensitive to USFS framerk and timelines in defining project.
Recommendations made by the groups are typically tailored to within the typical program of USFS work. This
assists USFS in meeting timelindhe WWNF Collaborative may take on a project on the Whitman Unit that has
been identified on the 5 year action plan.

1 The new Forest Level Watershed Prioritization may influence planning efforts and priorities for the collaborative.

Other Comments
1 Boththe WallowaWhitman Forest Supervisor anithe Eagle Cap/Hells Canyon Natal Recreation Area
District Rangerhave existing detail personnel in place until the positions can be permanently filled. Both
vacancieccurred inate summer/early fall of 201dringing with it an understandable period of adjustment in
the USFS adnmistrative hierarchy.
1 An emerging function of the group is 8erve as a clearinghouse of information.
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Resources and Useful Links

Federal Grant Program(s)

USFS Collaborative Forest Landscape Restoration Program (CFLRP)
9 http://www.fs.fed.us/news/2012/releases/02/restoration.shtml
9 http://www.fs.fed.us/restoration/CFLR/index.shtml

USFES Region Six GrarProgram(s) and Capacity Resource(s)

National Forest Foundation, Community Capacity and Land Stewardship Program
1 https://www.nationalforests.org/conserve/grantpigrams/capacitybuilding/ccls

Title Il and Il Funding

9 http://www.blm.gov/or/districts/roseburg/rac/index.php
4EOIA Y)) &11860

1 http://www.fs.usda.gov/main/pts/countyfunds/faqs
Link to the testimony of Mark Rey, under Secretary Natural Resources and Environment United States Department
of Agriculture before the Subcommittee on Public Lands and Forests Committee on Energyatimchl Resources
United States Senate (February 8, 2005)

1 http://www.fs.fed.us/congress/109/senate/oversight/rey/020805.html

Sustainable Northwest Dry Forest Investment Zome Initiative
9 http://www.sustainablenorthwest.org/programs/dfiz

Fire Learning Network
9 http://www.conservationgaeway.org/topic/firelearning-network

University of Oregon EcoSystem Workforce Program

Community-Based Natural Resource Management in the Western United States: A Pilot Study of Capacity.
Cassandra Moseley, Kate MacFarland, Max NieRmrtus, Kerry Grim, Alaina Pomeroy and Maia J. Enzer.
9 http://ewp.uoregon.edu/sites/ewp.uoregon.edu/files/WP_27.pdf

Community-based Natural Resource Management in Oregon: a Profile of Organizationahfacity. Summer 2012.
Davis, Emily Jane; Moseley, Cassandra; EversyQddcFarland, Kate; NielseRincus, Max; Pomeroy, Alaina; Enzer,
Maia.

9 http://ewp.uoregon.edu/sites/ewp.uoregon.edu/files/WP_39.pdf

Assessing collaborative opportunities on théWillamette National Forest. Davis, Emily Jane and Moseley, Cassandra
1 http://ewp.uoregon.edu/sites/ewp.uoregon.edu/files/WP_37.pdf
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Figure 1.  Map of Collaboratives
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Figure 2.  Collaboratives Timeline
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Table 1. Overview of Collaboratives

The table provides information about whether each collaborative coverodiyest side forests, public or private lands or both and the year the collaborative
formed.

Dry / Abbreviation Collaborative Year Lands
West Begun
. |

D APWC Applegate Partnership and Watershed Council 1992 All
D AFRSP Ashland Frest Resiliency Stewardship Project Cooperators 2010 Public
D BHCP Black Hills Collaborative Project 2012 Public
D BMFP Blue Mountains Forest Partners 2006 Public
D COPWRR Central Oregon Partnerships for Wildfire Risk Reduction 2001 Public
D DCFP Deschutes Collaborative Forest Project 2010 Public
D HCRC Harney County Restoration Collaborative 2008 Public
D JCSG Josephine County Stewardship Group 2005 All
D LSG Lakeview Stewardship Group 1998 Public
D OFRC Ochoco Forest Restoration Collaborative 2012 Public
D SOFRC Southern Oregon Forest Restoration Collaborative 2005 Public
D UFCG Umatilla Forest Collaborative Group 2011 Public
D WCNRAC Wallowa County Natural Resources Advisory Committee 1996 :
D WWNFC WallowaWhitman National Forest Collaboragiv 2012 Public
W ASG Alsea Stewardship Group 2006 All
W CSP Clackamas Stewardship Partners 2003 All
W HSG Hebo Stewardship Group 2011 All
W MPSG Marys Peak Stewardship Group 2006 All
W MCG McKenzie Collaborative Group 2012 All
W NSFC North Santiam Fast Collaborative 2012 All
W SSG Siuslaw Stewardship Group 2001 All
W SURCP South Umpgua Rural Community Partnership 2006 All
W SHALC Sweet Home All Lands Collaborative 2012 All
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Table 2.

Overview of Organizations Engaged in Collaboratives

The table shows the number of organizations engaged by category.

EngagedDrganizations by Category Number of Averagett of
Engaged Collaboratives
Organizations | In Which Each
Organization
Is Engaged
I
GovernmentalOrganizations(n =64)
Forest Service National Forest 11 2.3
Bureau of Land Management District 7 2.1
Army Corg of Engineers 1 1.0
U.S. Fish and Wildlife Service 1 8.0
Tribal Organizations 7 2.0
State Organizations 6 4.7
Counties 19 15
Cities 11 1.2
QuastJudicial Organizationgn = 34)
Watershed Council 15 1.1
Soil and Water Conservation District 5 12
Resource Conservation and Development Coung 3 2.3
Other 11 1.2
Non-Governmental Organizationgn = 39)
Conservation / Environmental 28 2.4
Professional Association 7 1.1
Other 4 1.8
Private Organizationgn = 29)
Forest Products and Managemte 22 1.6
Energy 4 1.3
Ranching 1 1.0
Recreation 1 1.0
Other 1 1.0
Educational Organizationgn = 9)
University or College 5 2.8
School 4 1.3
TOTAL 174 1.8
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Table 3. Collaboratives by USFS National Forest

The table shows which National Forest(s) the collaborative considers in its focal geography.

USF®National Forest ol e - o - N e s|<s |

Q8|0 | T |3 T |0 o ® 0|0 QB0 > J &
Deschutes Y Y 2
FremontWinema Y Y Y 3
Malheur Y Y 2
Mt Hood Y 1
Ochoco Y Y 2
RogueSiskiyou Y| Y Y Y 4
Siuslaw Y Y Y Y 4
Umatilla Y 1
Umpgqua Y 1
Wallowa-Whitman Y| Y| 2
Willamette Y| Y Y 3
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Table 4.

Collaboratives by BLM Districts

The table shows which BLM Districts aneeach collaborativeifocal geography.

BLM
District

Burns

oSV

IOMNMdY

dsd4dv

dOH49

ddNg

I dMdOD

dsO

d40d

OdOH

<

OSH

OSor

9S7

OSdIN

OO

O4SN

o440

9SS

dodNs

0d40S

JIVHS

904N

PVYHNOM

O4ANMM

V101

Coos Bay

Eugene

Lakeview

Medford

Prineville

Roseburg

Salem

Vale

O, N W KFINOIKF
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Table 5.

The tables shows the nurdbO

Collaboratives by Counties

E

A

Ol OE

T

o

>\

O

p2!

x Al

—

County

Baker

oSV

OMdY

dsd4dv

dOHd

ddiNg

dMdOD

dsO

d40d

O4dOH

OSH

OO

O4SN

o440

9SS

dOdNsS

4d40S

J1VHS

904N

VANOM

ANMM

m

V101

abebug
Slili[glele}

Benton

m

Clackamas

Clatsop

Columbia

Coos

Crook

Curry

Deschutes

Douglas

Gilliam

Grant

Harney

Hood River

Jackson

Jefferson

Josephine

Klamath

Lake

Lane

Lincoln

Linn

Malheur

Marion

Morrow

RPN OIWINIDNPWWEFRWOINIPAIOININFPNPFPOO R INPF

RPIOI ORI NOIFPFP RFPIFPINOIPRFP WOOINOIN OO O|IFR|IFPF
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Counties
Engage

TOTAL

WWNF

WCNRA

UFCG

SHALC

SOFRC

SURCP

SSG

OFRC

NSFC

MCG

MPSG

LSG

JCSG

HSG

HCRC

DCFP

CSP

COPWR

BMFP

BHCP

AFRSP

APWC

ASG

County

Multnomah

Polk

Sherman

Tillamook

Umatilla
Union

Wallowa

Wasco

Washington
Wheeler
Yamhill

84
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Table 6. Collaboratives by Fiscal Structure

The table illustrates whether collaboratives have established 501(c)3 statisr work with an external fiscal agent to manage funding.

Fiscal Structure

@) s | s
> | 2| mwm|mm| O | x o S |l=z|z]| 0O Q20 c|d 3
21213/5/5/2/8/9/2/2/38/2/58/2/2/8/5%/28/5/2¢2
0
619 |°|7 |3 T |0 © 9 o]0 QIBI5|0|8|T |2
Py O
501 (c) 3 Y YlY|Y]|Y Y Y Y|vY 8
External Fiscal Y Y| Y| Y] Y]Y Y| Y Y| Y|Y Y Y| Y Y | 15
Agent
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Table 7.

Collaboratives by Funding Mechanisms

The table shows what funding mechanisms have been utilized by each collaborative.

Funding Mechanism

oSV

IMdAY

dsd4dv

dOH49

ddiNg

d4dMdOD

dsO

d40d

O4dOH

OSH

OSor

9S7

OSdIN

90N

O4SN

0440

9SS

dodNns

2d40Ss

O7VHS

904N

OVINOM

O4ANMM

™OL

Ford Foundation)

Federal (e.g., USFS) Y Y Y| VY 4
State (e.g., Oregon Y Y Y Y| Y 5
Solutions)

County (e.g., Title Il or III) Y| Y]|Y Y Y Y 6
CFLRP Y|Y Y| Y Y 5
Sustainable Northwest Y Y| Y Y| Y Y Y 7
National Forest Y Y Y| Y| Y]|Y Y| Y]|Y Y|Y Y| Y| Y|Y 15
Foundation

Other Foundation (e.g., Y Y Y 3

OFCSI Feb 2013 Draft

86



Appendix 1. Engaged Organizations by Collaboratives

4EA OAAT A DPOI OE Adhhatthav® 8eén erfhg@d in colligbarhtizelhfeddings and processes.

Engaged Dry Forest Collaboratives West Side Forest Collaboratives
Organizations by 0 s n -
ey | 3131212181815 523 815502052/ 5387 85 f3
Omnngggmog;gm;u.nOUOOog @0 = | >
Federal :
Forest Service
Deschutes National Y| Y 2
Forest
FremontWinema Y Y Y 3
National Forest
Malheur National Y Y 2
Forest
Mt. Hood National Y 1
Forest
Ochoco National Y Y 2
Forest
RogueSiskiyou Y| VY Y Y 4
National Forest
Siuslaw National Y Y|Y Y 4
Forest
Umatilla National Y 1
Forest
Umpqua National Y 1
Forest
Wallowa-Whitman Y|Y 2
National Forest
Willamette Y Y Y | 3
National Forest
Federal :
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Engaged Dry Forest Collaboratives West Side Forest Collaboratives
Organizations by
Category

OMdV
Sy4v
dOH9
ddNg
MdOD
d40d
OdOH
OSor
9S7
ANMM
OSV
dsO
S
OSdIN
0
JO4SN
S
odns

904N

Bureau of Land Management

Burns District Y
Eugene District Y Y
Lakeview District Y
Medford District Y Y Y
Prineville District Y Y
Roseburg District Y
Salem District Y Y| Y Y Y
Fedeal : Other

Army Corps of Y | 1
Engineers
U.S. Fish and Y Y|Y Y| Y|Y Y Y 8
Wildlife Service

QRPN WIFN|PFP

Tribal
Confederated Y Y| 2
Tribes of Grand
Ronde
Confederated Y Y Y Y| 4
Tribes of the Siletz
Confederated Y 1
Tribes of Umatilla
Indian Reservation
Confederated Y| Y Y Y| 4
Tribes of Warm
Springs
Cow Creek Band of Y 1
the Umpqua Tribe
of Indians
Klamath Tribes Y 1
Nez Perce Tribe Y|Y

Paiute Tribe Y 1

N

OFCSI Feb 2013 Draft 88



Engaged
Organizations by
Category

Dry Forest Collaboratives

West Side Forest Collaboratives

OMdV

HSHV

dOH9

ddNg

HMdOD

O
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n
T

I
O
Py
@]

OSor

OS5

2440
DHH40S

904N

7ANOM

DANMM

OSV

dsO

O
OSdIN

<
®)
®

Z
n
<
O

9]
n

®

HOHUNS

DIVHS

V101

State

Business Oregon

Oregon Department
of Energy

Oregon Department
of Fish and Wildlife

11

Oregon Department
of Forestry

13

Oregon State Parks

Oregon Watershed
Enhancement
Board

County

Baker

Benton

Clackamas

Crook

Deschutes

Grant

Harney

Jackson

Jefferson

Josephine

Klamath

Lake

Lincoln

Linn

Morrow

Tillamook
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Engaged Dry Forest Collaboratives West Side Forest Collaboratives

Organizations by

Category S| B
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dsO
S
OSdIN
S
odns
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Union

<
<

Wallowa

<
<
<

Wheeler Y

City

Applegate Y

Ashland Y

Bend Y| Y

Burns Y

Cavallis Y

Hines Y

John Day Y

Lincoln City Y

Prineville Y

Sisters Y| Y

Sweet Home

QuastJudicial : Watershed Council

Alsea Watershed Y
Council

Clackamas River Y
Basin Council

Crooked River Y
Watershed Council

Deschutes Y
Watershed Council

Lake County Y
Watershed Council

Marys River Y
Watershed Council
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Engaged

Dry Forest Collaboratives

West Side Forest Collaboratives

Organizations by % -|>i| o | 8 olT|e|~|o0 8 c (g) é »lolz|2lz]|z cé) % 5'
Category 2|3 I 2| 31010 8 | D H (3 z(3|0|v|o (',U) 0|l w 5 > | 3
S| ® % % s % g o ®© (;% Dol JD| T ®| T ol @ 8 0O - | >
Mid-Coast Y Y 2
Watersheds Counci
Nestucca, Neskowin Y 1
and Sand Lake
Watersheds Counci
North Fork John Y 1
Day Watershed
Council
North Santiam Y 1
Watershed Council
Partnership for the Y 1
Umpqua Rivers
SalmonDrift Creek Y 1
Watershed Councils
SiuslawWatershed 1
Council
South Santiam Y| 1
Watershed Council
Umatilla Watershed Y 1
Council
QuastJudicial : Soil and Water Conservation District
Benton County Y 1
SWCD
Clackamas County Y 1
SWCD
Josephine County | Y 1
SWCD
Lincoln SWCD Y Y 2
Siuslaw SWCD 1
Wallowa County Y| Y 2
SWCD
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Dry Forest Collaboratives

West Side Forest Collaboratives

Organizations by
Category
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QuastJudicial : Resourc€onservation and Development Council

Blue Mountain
RC&D

Y

Cascade Pacific
RC&D

Southwest Oregon
RC&D

QuastJudicial :
Other

Benton County
Public Works

Central Oregon
Intergovernmental
Council

Clackamas River
Water Providers

Deschutes
Provincial Advisory
Committee

John Day Snake
River Resorce
Advisory
Committee

Josephine/Jackson
Fire Plan Group

Lincoln County
Public Works

Oregon Cascades
West Council of
Governments
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Dry Forest Collaboratives

West Side Forest Collaboratives

Organizations by
Category
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Pacific States Y 1
Marine Fisheries
Council
Rogue Valley Y 1
Council of
Governments
Sweet Home Y 1
Economic
Development
Group
NGO : Conservation / Environmental
Audubon Society Y 1
Bark Y 1
Blue Mountains Y Y Y Y 4
Biodiversity Project
Concerned Friends Y 1
of the Fremont
Winema
Defenders of Y Y Y 3
Wildlife
Deschutes Land Y 1
Trust
Friends of the Y 1
Metolius
Geos Institute Y 1
Gifford Pinchot Y 1
Task Force
Grande Ronde Y| Y 2
Model Watershed
Hells Canyon Y| Y]|Y 3

Preservation
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Engaged

Dry Forest Collaboratives

West Side Forest Collaboratives

Organizations by 0 s
Category 2 % % % S13|3!8|%!% 181 % 5 2 512135 5 S5 |4 % % C:D:
S|SB 1ol x| |35 |v|l0o8|lold |0l |E|2
Council
High Desert Y 1
Partnership
Klamath Bird Y 1
Observatory
KlamathSiskiyou | Y | Y Y Y 4
Wildlands Center
Lomakatsi Y| Y Y Y 4
Restoration Project
Oregon Hunters Y 1
Association
Oregon Wild Y| Y| Y|Y Y|Y Y Y| Y|Y Y 11
Pacific Rivers Y 1
Council
Rocky Mountain EIK Y| Y 2
Foundation
Sierra Club Y| Y Y Y 4
The Nature Y Y[ Y[ Y| Y| Y|Y|Y|Y|Y|Y|Y|Y]|Y 14
Conservancy
Tillamook Estuary Y 1
Partnership
Trout Unlimited Y|Y 2
Umpqua Y 1
Watersheds
Upper Deschutes Y| Y 2
River Coalition
Wallowa Resourceg Y| Y 2
Western Y 1
Environmental Law
Center
Wetlands Y 1
Conservancy
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Engaged Dry Forest Collaboratives West Side Forest Collaboratives
Organizations by 0 s n 4
gy | 3131212181815 523 8/5/802/5/g/5387 85 f3
Omnngggmog;gm;u.nOnomog @0 = | >
Wilderness Society Y 1
Wilding Center Y 1
NGO : Profssional Association
American Forest Y 1
Resource Council
Associated Oregon Y Y 2
Loggers
lllinois Valley Y 1
Business
Entrepreneurial
Center
lllinois Valley Y 1
Community
Development
Organizdion
lllinois Valley Y 1
Forestry Action
Committee
Southern Oregon Y 1
Timber Industries
Association
Umpqua Bie Y 1
Alternatives
Cooperative
NGO : Other
Deschues Fire Y 1
Learning Network
Siuslaw Institute Y 1
Sunriver Y 1
Homeowners'
Association
Sustainable Y Y Y Y 4
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West Side Forest Collaboratives

Organizations by
Category

Northwest
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Private : Forest Products and Management

Blue Mountain
Lumber

Y

Boise Cascade
Corporation

Y

Cascade Timber
Consulting

Cascade
Timberlands LLC

Columbia
Helicopters

DonHammond
Logging, Inc

Douglas Timber
Operators

[EnY

DR Johnson

Grayback Forestry

High Cascade

Interfor Pacific

Iron Triangle

JTS Animal Bedding

Kriege Logging

Malheur Lumber

Ochoco Lumber

Prairie Wood
Products

RN W R R R ANRIN R

Quicksilver
Contracting

Ry Timber

Summit Forest
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Engaged Dry Forest Collaboratives West Side Forest Collaboratives
Organizations by 9) s
Omnngggmog;\;@mﬂOnomogoou—:D
Products
T2, Inc Y|Y 2
The Collins Y 1
Companies
TSS Caultants Y| Y 2
Private : Energy
Iberdrola Y 1
Renewables (wind)
Intermountain Y| Y 2
Wood Energy
(biomass)
Ochoco Power Y 1
(division of Silvan
Power) (biomass)
Vulcan Power Y 1
(geothermal)
Private : Ranching
Durgan Ranch | || | Iyl [ [ | L 1 [ [ [ | | 1
Private : Recreation
Sun Country Tours| | Y | ] ] ] ] ] | | 1
Private : Other
Miller Conservation Y 1
Consulting
Educatonal : University or College
Eastern Oregon Y 1
University
Oregon State Y Y| Y Y| Y| Y]|Y Y| 8
University
Extension and
College of Forestry
Portland State Y Y | 2
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